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Presented by: The Manager
Introduced: 11/18/2024
Drafted by: Law Department

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 3051am

A Resolution Petitioning the Alaska State Alcoholic Beverage Control
Board to Issue up to 8 Additional Restaurant or Eating Place Licenses
within the City and Borough of Juneau Under Alaska Statute 04.11.405.

WHEREAS, the City and Borough of Juneau (“CBJ”) is incorporated as a home rule
municipality and is eligible to seek additional Restaurant or Eating Place Licenses
(REPL) from the Alaska State Alcoholic Beverage Control Board through the process
outlined in Alaska Statute ("AS") 04.11.405; and

WHEREAS, the CBJ is the state capital and hub of regional commerce in
Southeast Alaska a region containing almost 40,000 residents, not including the CBJ,
and where recent non-summer average monthly visitation data shows deplanements
of nearly 30,000 non-residents and ferry disembarkations of 4,000 non-residents; and

WHEREAS, approximately 32,000 people live in the CBdJ year-round, Juneau
employs over 15,000 local resident workers, over 4,000 nonresident workers, has 1.6
million yearly visitors, and those workers and visitors rely on the CBdJ for goods and
services meeting the requirements outlined in AS 04.11.405(b)(1)(A); and

WHEREAS, the Juneau Police Department has 40 sworn peace officers and
numerous other staff members to provide local law enforcement services including
police patrol and criminal investigation, meeting the conditions outlined in AS
04.11.405(b)(1)(B); and

WHEREAS, the CBJ Planning Commission and Planning staff are tasked with
wide-ranging planning and land use authority including, but not limited to, zoning
regulation and oversight, management of CBdJ lands, and updates to the CBJ
Comprehensive Plan (CBJC Title 49), meeting the conditions outlined in AS
04.11.405(b)(1)(C); and

WHEREAS, the CBJ currently exceeds the number of licenses allowed under AS
04.11.040(a) with 23 active REPLs, meeting the conditions outlined in AS
04.11.405(b)(1)(D) and (c)(3)(B); and

WHEREAS, when considering the cumulative number of geographically-integrated
populations, residents versus non-residents, the CBdJ has over 32,000 residents; over
4,000 nonresident workers, and over 1.6 million visitors each year, well above the
additional population that would be required for the 8 additional licenses requested to
maintain the 1 to 1,500 ratio mandated under Title 4; and
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WHEREAS, allowing the sale of beer and wine at additional local restaurants would
allow for an increase in consumer options for locals and visitors and more opportunities
for local businesses; and

WHEREAS, the increased REPL would enhance CBJ’s local economic development
and create additional jobs.

Now, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:

Section 1. The Assembly hereby petitions the Alaska State Alcoholic Beverage

Control Board to issue up to 8 additional restaurant or eating place licenses within the
CBJ under AS 04.11.405.

Section 2. Effective Date. This resolution shall be effective immediately upon
its adoption.

Adopted this 18th day of _ November 2024.

IOl

Beth A. Weldon, Mayor

Attest:

Elizabeth J. McEwen, Municipal Clerk

-2- Res. 3051am
AMCO Received 3/20/2025










CITY AND BOROUGH OF MANAGER’S OFFICE
J U N EA U 155 Heritage Way, Juneau, AK 99801
Phone: (907)586-5240 Fax: (907)586-5385

S — e-mail: robert.barr@juneau.gov

March 20, 2025

To: AMCO/Alcohol Control Board

From: Robert Barr, CBJ Deputy City Manager

Re: City/Borough of Juneau Request to AMCO for Additional REPL’s
Dear Members of the Alcohol Control Board,

I am writing on behalf of the City & Borough of Juneau (CBJ) Assembly to formally request
additional Restaurant/Eating Place Licenses (REPL’s) for our community. The Assembly
unanimously passed Resolution 3051(am) 4 Resolution Petitioning the Alaska State Alcoholic
Beverage Control Board to Issue up to 8 Additional Restaurant or Eating Place Licenses
within the City and Borough of Juneau Under Alaska Statute 04.11.405, to increase economic
opportunities and growth for our community and to increase choices for locals and visitors alike.

CBJ holds a unique position as the lone U. S. Capital City that is accessible only by air or water.
Juneau serves as a crucial year-round hub for outlying Southeast Alaska Communities, utilizing
the Alaska Marine Highway System, Alaska Airlines and small regional airlines. We are also a
major tourist destination, bringing in an influx of seasonal workers and large number of tourists
as outlined in the resolution.

This REPL topic was first brought forward in November 2023 at an Assembly Human Resources
Committee meeting. During 2024, a resolution was drafted and passed through multiple
Assembly committees and received a significant amount of public testimony via email and
during those meetings. Resolution 3051(am), which passed on November 18, 2024, is attached to
this letter along with the public testimony received, meeting minutes adopting this resolution as
well as Travel Juneau statistics on visitation numbers.

Thank you for your time and consideration of this request at your next Alcohol Control Board
meeting. Please don’t hesitate to reach out with any questions or comments.

Sincerely,

-

Robert Barr
CBJ Deputy City Manager

Enclosures:
Resolution 3051(am)
Travel Juneau Visitation Numbers
11/18/2024 Regular Assembly Meeting Minutes
2/5/2024 Regular Assembly Meeting Minutes
1/8/2024 Assembly Human Resources Committee Meeting Minutes
CBJ Public Notices
CBJ Public Testimony Received via email
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INBOUND VISITATION
NOV 2023 - APR 2024

= TRAVEL
JUNEAU

2

AMHS Nov '23 4,900
AMHS Dec '23 3,800
AMHS Jan '24 3,600
AMHS Feb '24 3,600
AMHS Mar 24 4,500
AMHS Apr '24 3,600
Season total - AMHS 24,000
JIA Nov '23 28,700
JIA Dec 23 30,700
JIA Jan 24 28,800
JIA Feb '24 27,400
JIA Mar '24 30,000
JIA Apr 24 32,500
|Season total - JIA 178,100|
|AII inbound for season 202,100|
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REGULAR ASSEMBLY MEETING 2024-25 MINUTES
November 18, 2024 at 7:00 PM

Assembly Chambers/Zoom Webinar

CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

Call to Order: Meeting No 2024-25: the Regular Meeting of the City and Borough of Juneau Assembly was held in
the Assembly Chambers and called to order by Mayor Beth Weldon at 7:00 p.m.

A.

FLAG SALUTE
Assemblymember Neil Steininger led the Flag Salute.

LAND ACKNOWLEDGEMENT

Assemblymember Maureen Hall provided the following land acknowledgement: We would like to
acknowledge that the City and Borough of Juneau is on Tlingit land and wish to honor the indigenous people
of this land. For more than ten thousand years, Alaska Native people have been and continue to be integral
to the well-being of our community. We are grateful to be in this place, a part of this community, and to
honor the culture, traditions, and resilience of the Tlingit people. Gunalchéesh!

ROLL CALL

Assemblymembers Present: Mayor Beth Weldon, Deputy Mayor Greg Smith, Alicia Hughes-Skandijs,
Christine Woll, Paul Kelly, Ella Adkison, Neil Steininger, Maureen Hall

Assemblymembers Absent: Wade Bryson (excused)

Staff Present: City Manager Katie Koester, Deputy City Manager Robert Barr, Municipal Attorney Emily
Wright, Municipal Clerk Beth McEwen, Deputy Clerk Diane Cathcart, Deputy Clerk Andi Hirsh, Minutes/Tech
Clerk Kevin Allen, Engineering/Public Works Director Denise Koch, Deputy Eng/PW Director Nate Rumsey,
Port Director Carl Uchytil

SPECIAL ORDER OF BUSINESS
1. Legislative Citation from Senator Kiehl

Senator Jesse Kiehl, on behalf of himself and Representatives Andy Story and Sarah Hannan presented a
Legislative Citation honoring Municipal Clerk Beth McEwen as 2023 Alaska Association of Municipal Clerks
(AAMC) Clerk of the Year.

2. Proclamation Recognizing Dr. Paul L. Weiden, MD

Deputy Mayor Smith read the proclamation recognizing Dr. Paul L. Weiden, MD, for all his years of service to
the hematology-oncology patients at BRH where he has delivered state-of-the-art specialty care for the past
23 years.

3. Proclamation Recognizing Small Business Saturday 2024

Mayor Weldon read the Small Business Saturday proclamation naming Saturday, November 30, 2024, as
Small Business Saturday and encouraged everyone to shop locally and patronize our local small businesses.

4. Introduction of Ordinance 2024-40 An Ordinance Creating a Local Improvement District No. 210
HESCO Barrier Project Phase 1 and Appropriating the Sum of up to $7,580,000.

In response to the recent Mendenhall River flooding, and in coordination with the US Army Corps of
Engineers, the CBJ is pursuing advance flood fighting measures in the form of HESCO barriers to safeguard
homes in the Mendenhall Valley. This Ordinance creates a local improvement district which contains all
benefited homes in the Phase 1 installation of the HESCO barriers along the Mendenhall River. Using the 16
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ft inundation maps, CBJ has identified 466 properties which would be specially benefited from Phase 1. The
project costs are estimated at $7,580,000. The project costs will be equally shared between property owners
and the CBJ.

The Assembly discussed this project on October 21, 2024, and directed that an ordinance be presented at
tonight’s meeting. Included with the Ordinance is a map of included homes, an assessment roll, and a
memorandum of understanding for property owners along the river.

The City Manager recommends the Assembly introduce this ordinance, amend as desired, and schedule it
for public hearings at 2 regular Assembly meetings (scheduled for December 16, 2024 and February 3,
2025).

Manager Koester stated that after the ordinance is introduced, she has some additional details prepared to
provide for the Assembly on this matter.

Mayor Weldon explained the process that will be followed with respect to Ordinance 2024-40, starting with a
worksession type of Assembly discussion and that there will be two public hearings held at subsequent
meetings (December 16 and anticipated for February 3, 2025). She asked Manager Koester to go over her
memo and additional information.

Manager Koester explained the importance of the Local Improvement District (LID) process and provided
information on the HESCO barrier project and the involvement of the Congressional Delegation as well as the
U.S. Army Corps of Engineers (USACE). All CBJ staff have been working tirelessly on everything flood. She
explained that this ordinance and her memo is a starting point for the Assembly to decide if it wants to make
amendments or move forward with the options as contained in her memo found in the packet. That way, if
the Assembly has changes, the subsequent public comment can be made upon the Assembly’s starting place
rather than that of the City Manager.

Manager Koester said that she doesn’t normally provide an opinion on legislation but in this case, she
explained the importance of this project and showing the federal delegation and federal agencies that the
community and property owners, in particular, are wanting to move forward with future flood mitigation
efforts. Manager Koester shared that representatives from CBJ, Tlingit and Haida, and our U.S. Congressional
Delegation have spent an incredible amount of political capital in moving this project forward and it is
important to hear from the Assembly and property owners on whether they will be in favor of an LID for
these HESCO Barriers as that will very likely impact all federal responses to flood mitigation and response
efforts in the future.

Manager Koester then went through the memo in the packet and the proposals. Phase 1 total project cost is
anticipated at $7,830,000 and it does include the previously appropriated $2,000,000 from the restricted
budget reserve (not in addition to the $2M). The assessment methodology that the Manager’s office is
proposing is an equal assessment based on the scientific validation of the inundation maps. They struggled
with determining if someone benefitted more less than someone else and to make it as equitable as possible,
they divided the project cost with 50% of the project costs coming from CBJ/general taxpayer funds and 50%
coming from 462 parcels except for four parcels. Those four parcels are ones that did not armor their banks
after last year’s flooding and the recommendation is that those four parcels would be assessed an additional
$50,000 for armoring work that would be needed to those parcels. While it would not cover the entire
expense of that armoring, it is an attempt to make things a little more equitable with other homes that were
previously armored. She said that, in addition to the armoring of those four properties, there would be some
additional elsewhere in the project but not to the same extent as at those properties.

The Assembly could decide to go with an alternative methodology if they chose. Manager Koester then went
over the other Cost to Local Improvement District vs. the Cost to CBJ local taxpayers at large as outlined in
the memo. Manager Koester said that this is recognizing that these are unique circumstances and CBJ can’t
finance every single disaster in the borough that might occur but due to the unique circumstances in this case
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there is a community public purpose to be recognized in protecting those residential areas and homeowners,
so she is proposing 50% balance to acknowledge that. The proposed Phase 1 boundaries are outlined in the
map Exhibit 1 with the ordinance and exclude north of Marion Drive and south of Rivercourt Way. She said
properties outside of Phase 1 include properties on either side of those boundaries and include some CBJ and
other commercial properties as well as additional residents. She noted that they will know more about how
those properties outside the boundaries will be affected once the hydrological study is completed.

There is Phase 2 of HESCO barrier installation and that is budgeted at $22M. Manager Koester then discussed
the terms and conditions proposed in her memo as well as the timelines for the LID process.

Finding a long-term fix will take some time. Manager Koester then explained the LID process, notice to
owners, public hearing process, and if more than 50% of the homeowners object, then it requires a vote of 8
Assemblymembers to override that vote. There will be two opportunities for public hearing before the
Assembly and a neighborhood meeting as well as a specific property-owner direct mailing. She also discussed
the timing of the LID process for Phase 1 so that work can be done this spring as well as what this will look
like longer term in Phases 2 and 3. There will be many more opportunities before the Assembly to pursue for
the long term. She noted grant options but that all the options they are looking at outside of this LID would
not be able to be implemented in advance of the next Glacial Lake Outburst Flood (GLOF) season next
summer.

Manager Koester noted several other funding sources they are pursuing including Tlingit & Haida applying for
a $750,000 grant and also partnered with CBJ in applying for a $5,000,000 grant for installation of HESCO
barriers for Phase 2. President Biden will be announcing soon the introduction of a $98 billion emergency
response legislation for which CBJ is actively working with the legislative delegation to try to be included.

Lastly, Manager Koester explained that the weight of a property owner’s vote is based on the amount of cost
required for their property and it is not a 1:1 ratio for all homes. In the end, the assessment cannot be more
than the actual costs of the work done on their property.

Manager Koester then proceeded to answer questions from Assemblymembers regarding her memo, the
HESCO project, and the LID process. Assemblymembers said they appreciated Manager Koester’s work on
this. They said that they were not ready to make amendments at this time, but that they would like to hear
how other Assemblymembers feel about this process. There is a lot to think about and the Mayor suggested
if they aren’t wanting to do propose amendments at this time, they should submit conceptual amendments
to the City Attorney in advance of the next meeting.

Assemblymembers Steininger, Kelly, and Hughes-Skandijs shared their thoughts about the cost share 50/50
vs. other amount as well as potential funding sources. They also expressed a desire to look at what
inundation maps might look like for flooding up to 18-20 ft. so that the project was spread out to a greater
number of homeowners. Mr. Barr shared that the flood maps will likely not be available prior to January
2025.

Assemblymember Hughes-Skandijs said that she wouldn’t want to do the LID if the property owners voted it
down, but she is also concerned that if it didn’t pass, that it would have major long-range impacts on what
they can or cannot do to mitigate or respond to future flooding. Other Assemblymembers shared Ms.
Hughes-Skandijs concerns if this failed to pass.

Ms. Adkison expressed her strong concern if the LID doesn’t pass and the HESCO barriers are not installed
and there is another flood similar to this past year and/or even at the 18-20 foot levels and what that would
mean to our community as well as to any long-range flood mitigation projects.

Mr. Steininger said he is paying close attention to all the comments the community is sending to the
Assembly, and his concerns are that they get the LID formula right in the first place and what the terms are
that will work for the neighborhood. He said he may have some amendments to the ordinance he will be
proposing at the December meeting.
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Ms. Woll said that she was originally skeptical about the HESCO barriers but when they were told by the
USACE that this was their only option, she is concerned about the LID potentially failing to pass. She agreed
that we can’t cover all the costs but we don’t have that option but she wants to make sure that the Assembly
gets the numbers right so they can get it right. If it fails to pass, they will continue to work on this issue, but it
is a strong concern to her that the Assembly decides upon a good ratio.

Mr. Smith shared some of the same concerns expressed by previous Assemblymembers and said that at this
point, he is OK with a 50/50 split at this time but that it can be reevaluated in the future.

Ms. Woll said that if they do move forward with the 50/50 split or whatever funding amount, they need to
determine the funding sources when they make the decision and that it is bad practice to borrow money
from ourselves for something like this. She said that she wanted to stress that this Assembly who is making
the decisions on the project also needs to be the ones to make the decisions regarding funding sources.

Ms. Hall expressed her concerns about the trauma that all the flood victims have already faced and that if
this is voted down and the HESCO barriers are not installed, the trauma can end up being repeated again and
again with future floods. She echoed the request for broadening the area if the inundation maps warrant it.
She also asked if the interest rate was included in the LID total amount. Manager Koester said that the
interest amount is not included, and the amount quoted is strictly principal. Many LID households may just
choose to pay it off within the initial 45 days during which no interest would be accrued.

Mayor Weldon asked what the timeline was for getting the updated inundation maps. Mr. Barr responded
that CBJ is under contract with Michael Baker International, which is an engineering firm doing the
inundation map work. They have seven tasks in front of them. Task 1 is on information and data gathering
and that should be completed in the next 30 days. Tasks 2 & 3 are related to collecting as much data, LIDAR
flights, telemetry of the river, high water mark data that will specifically benefit the HESCO Phase 1
installation project. The next couple of tasks after that will get them the inundation maps and timing of each
task is somewhat dependent upon the work that came before it. The best guess is that by sometime in
January, there should be some pretty good progress for Tasks 2 & 3. It is moving rapidly, and they will be
having a meeting with them to get an update on the status later this week.

Mayor Weldon said that she pretty much agrees with all the comments made by previous
Assemblymembers. She said that having gone through a personal tragedy of her own earlier in the year, she
can empathize with the citizens who are going through this tragedy to their homes. She said that if you aren’t
directly affected by the flooding, your entire lives aren’t focused on it in the same way. She said that for
those who were in the flood zone, the fellow flood victims are 100% supportive of them. She said that not
everyone in the community feels the same way and that many community members have expressed their
desire that those in the flood zones should be paying for everything. It is hard to defend someone downtown
or N. Douglas or other places in the community that they have to bear the cost of this project. Mayor Weldon
noted that the Assembly has tasked the City Manager with coming up with as equitable a solution as
possible. While Mayor Weldon said she would like to see if they can find an alternative to the four properties
who will have the additional $50,000 assessment, they are doing what they can at this time with the
information currently available. She said that the barriers will be big and ugly for the property owners who
live on the river but if you take the amount and divide that by 10 years, you are paying about $75/month and
people will have to decide if that gives them the peace of mind to sleep at night without worrying about
flooding. The Assembly said that if this fails, there won’t be any barriers this next year and no matter how
many groups in town are currently looking at alternative solutions but all of those are long term solutions
and none of those solutions will be able to be in place next year. She said that with respect to the funds, she
feels better taking the money from the general fund as it is easiest to replace it in the general fund as other
funding sources, such as grants, become available.

Mayor Weldon noted there were a significant number of individuals signed up to testify so each individual
would be given 2 minutes to speak. She then called for a recess from 8:16p.m. to 8:30p.m.
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E.

APPROVAL OF MINUTES

None.

MANAGER'S REQUEST FOR AGENDA CHANGES
None.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS (Limited to no more than 20 minutes, with each speaker
limited to a length of time set by the Mayor not to exceed three minutes.)

Karla Hart, a Back Loop resident, testified via Zoom. Ms. Hart said that she had three points she wished to
address: 1) she urged the Assembly to follow its Rules of Procedure which state that they will hold meetings
every 3 weeks; 2) She urged them to address cruise tourism that allows for their understanding of the
ramifications and impacts of the decisions both individually and collectively by the community, staff and the
Assembly. She said that ship free Saturdays getting only 39% of the vote does not mean real issues do not
remain and she listed a number of issues related to all the various industry impacts; and 3) She noted that
dealing with the river flooding deserves the Assembly attention as does the impacts of the cruise tourism on
the community. Unlike the outburst floods, the Assembly can contain the flood of cruise tourists by putting a
moratorium on permits, leases, etc.... Finally, Ms. Hart noted that item #30 should be , she encouraged the
Assembly to table the item for the Franklin Dock lease as there is no public urgency and delaying this would
not impair existing uses and rushing it will have unknown consequences. She asked that they slow things
down and take the time to do things right for the community.

Ms. Hughes-Skandijs asked for clarification on her first point about the Assembly Rules of Procedure.

Ms. Hart said that the current Rules of Procedure for the Assembly state that they will meet every third
Monday according to a schedule approved by the Assembly and published by the Clerks office. She said that
the Assembly used to meet every other week and then they went to every third Monday but in looking at the
calendar, they are only holding one meeting a month and it is causing very large agendas and is causing
things to be rushed that should not be rushed.

Mayor Weldon noted that the next speaker, Noah Teshner, has something unusual that she is going to allow
but that it will still be required to keep his testimony within the two-minute period.

Noah Teshner, brought cardboard examples of what the actual dimensions for the HESCO barriers will look
like. He urged the Assembly to consider not only the size and sight of the barriers, but he expressed his
concern with the ability to successfully install them. He said they do not have bottom and are subject to
erosion during the next GLOF. He said that he has sent a letter to the Assembly about this, and he is here
representing the Juneau Flood Solution Advocates.

Elizabeth Arnett, an Auke Bay resident and Tourism Best Management Program (TBMP) Executive Director
for the past 2 years. Ms. Arnett gave a brief overview of the TBMP process over the past two years. During
that time, former Executive Director Kirby Day stepped away and there was an effort to pull TBMP under the
umbrella of Travel Juneau. That has provided them with great benefits and extended their ability to do
things. They still provide the financial administration for the program which they have done for many years.
Being under their umbrella, she is able to access their CRM program which enables them to compile the
citizens’ concerns and complaints and compile that information and data to provide to the Assembly and
public. They were able to make a microsite website under the Travel Juneau website and it has all the
information about the program. They have also created a Facebook page and are able to post the monthly
reports. They did the end of the season report at the end of October and a copy was provided to the
Assembly. They had approximately 50 more calls this year than last year which she thinks means that the
public is more engaged in the process.

Eric Teshner, a Valley resident (Center Court), and said he is one of those residents who “will have skin in the
game.” He can’t emphasize how important the HESCO barriers are. These barriers are not guaranteed to
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work. They are liable to fail and have failed in the past. The key points are that when they get installed, there
are clear procedures for every step of the installation. There will need to be clear protocols for installation
and monitor for integrity so they can respond as soon as any issues are identified. He said they will need
someone whose job it will be to do that monitoring. Another critical consideration is the potential of delays
in installation and how that could affect the flow of flood waters. For unpredictable floods, a delay in the
installation of one or more of the barriers could cause even a small flood to flow around the barriers causing
damage to many areas. They are not reliable long-term solutions, and we must learn from the failures that
others have had and use that information to our advantage.

Ms. Hughes-Skandijs asked if he has examples of failures or other materials to please send them to the CBJ
Assembly email address.

Debbie Fisher - passed.

Sandy Edwardson, a Valley resident (Killewich Dr.), expressed her concern about the LID fund for the HESCO
barriers and response to the ongoing issue re: GLOF. Understand that this will unfairly penalize the citizens
already burdened by this disaster. It is important to recognize that this impact has potential to disrupt
essential public services. Ramifications of GLOF affect the full community and all citizens of Juneau. The
safety concerns are for critical infrastructure such as Water and Wastewater services, Fire Stations,
Emergency response, and even the Airport which would affect everyone. Investing in the barriers to protect
this area is similar to this investment in the infrastructure which benefits the whole community.

Alan Zeleski, a Valley resident (Meander Way), said that the vote to work with the USACE was not a vote to
only look at one short term solution, which Assemblymembers Hughes-Skandijs and Bryson noted during the
last meeting, however this is being treated as the only solution available. Instead of looking for other
solutions, the Assembly is continuing down the path to this one idea. In a scenario where homeowners have
already spent thousands of dollars, what if homeowners don’t have the money to pay for it because they are
already in financial straits due to the previous floods. He encouraged the Assembly to continue to work with
the USACE to look for alternative plans.

Alfred Cook, a Valley resident in the lower part of the river. He said that he is not convinced that the HESCO
barriers will do what they plan on. He said that if they do work, the area of the river that he lives on will be
made worse due to the velocity of the water. He said that he has spent the past two years trying to protect
his property and he feels this will just make it worse. He suggested that consider putting a dike around the
lake with a regulated spillway instead of making it OK for some and worse for others.

Sam Hatch, a Valley resident (Meander Way), said that his property was flooded in 2023 and 2024. He said
that he wanted to impress on the Assembly that the Assembly is using an emergency order that would
normally be in effect for seven days and they are using it for six months to justify a 10-year project. He said
that the Assembly should not put all their eggs in the HESCO barrier basket. He encouraged them to come up
with a multipronged plan. He said that the HESCO barriers have never been used in this way and he asked
what will happen when they encounter sand boils and other erosion issues. He encouraged them to not do
the HESCO barriers next to homes in this way but to accept them from the USACE and provide alternative
uses for them to fight the flooding.

Ms. Hughes-Skandijs asked for clarification on what he meant by sand boils. Mr. Hatch explained that sand
boils are like a sink hole. He also explained blowout/levy failure scenarios.

Clinton Singletary, a Valley Resident (Center Ct.), spoke about some of CBJ’s budgetary history. He has not
been involved with the CBJ budget for the past few years. He said that he would like to point out two
concerning trends happening over the past few years to the city’s budget, namely the shrinking savings
account, and that more residents should be concerning themselves about CBJ expenditures. In FY24 and FY25
there has been a trend of taking money from savings draw of $25M over the past few years. The restricted
budget reserve over the past few years has resulted in $10M less in reserve than what meets the city policy.
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The city has been dealing with significant financial challenges and will likely be looking at other challenges
that are likely to be more challenging due to the reduction in savings funds.

Elizabeth Figus, a Valley resident (View Dr.), said this is the second time she has been a flood victim for the
second year in a row. If she disagrees with the action being taken by the Assembly or staff, she is not
disagreeing with the fact that the city is trying to do something, mainly that the city is trying to react to these
incidents and is not taking the time to act and plan. She said that she would like to meet with staff and
discuss their work on an updated hazard mitigation plan because that is directly affecting her ability to apply
for and be eligible for FEMA grants and a whole host of different grants. She said that it is her understanding
that they are not able to apply for that or any other grants until the city adopts an updated hazard mitigation
plan.

H. CONSENT AGENDA

Public Request for Consent Agenda Changes, Other than Ordinances for Introduction

None.

Assembly Request for Consent Agenda Changes

None.

Assembly Action

MOTION by Mr. Smith to adopt the Consent Agenda and he asked for unanimous consent. Hearing no
objection, the consent agenda was adopted by unanimous consent.

I.  Ordinances for Introduction

5. Ordinance 2024-01(b)(T) An Ordinance Appropriating $2,500,000 to the Municipal Compost Facility
Capital Improvement Project; Grant Funding Provided by the United States Environmental Protection
Agency.

This ordinance would appropriate a $2,500,000 grant from the United States Environmental Protection
Agency (EPA) to the Municipal Compost Facility CIP. This Congressionally Directed Spending (CDS) grant was
secured through the Consolidated Appropriations Act in federal fiscal year 2023. This funding would
contribute toward the planning, design, site preparation, and construction of basic infrastructure for organics
diversion recovery. Future composting activities will increase local organics diversion efforts without the
need for long-haul overseas transportation to the lower 48 states No local match is required for this funding.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

6. Ordinance 2024-01(b)(U) An Ordinance Appropriating $125,000 to the Manager for the Parks and
Playground Major Maintenance Capital Improvement Project; Grant Funding Provided by the Alaska
Department of Natural Resources.

This ordinance would appropriate $125,000 to the Parks and Playground Major Maintenance CIP. This
funding would contribute toward work at Sigoowu Ye Park. The project work includes the demolition and
removal of existing playground equipment and furnishings, installation of new playground equipment; and
site improvements such as lighting, sidewalks and landscaping. The local match requirement will be provided
by previously appropriated funds in the Parks and Playground Major Maintenance CIP.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

7. Ordinance 2024-01(b)(V) An Ordinance Appropriating $653,520 to the Manager for the Lemon Creek
Multimodal Path Capital Improvement Project; Grant Funding Provided by the U.S. Department of
Transportation, Federal Highway Administration.
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CBJ has been awarded a $653,520 Reconnecting Communities Pilot (RCP) grant from the Federal Highway
Administration. This grant would support the planning, design, and community engagement for the
installation of a non-motorized pathway in the Lemon Creek community. This project would provide safe,
convenient, community centric non-motorized access within the community. A local match requirement of
$163,380 will be provided by previously appropriated funds in the Lemon Creek Multi Modal CIP.

The Public Works and Facilities Committee reviewed this request at the July 15, 2024, meeting.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

8. Ordinance 2024-01(b)(W) An Ordinance Appropriating up to $3,000,000 to the Manager for a Loan to
Tower Legacy Il, LLC for Creekside Apartments; Funding Provided by the Affordable Housing Fund.

In July 2024 the CBJ Assembly made $4,000,000 available for use by for-profit and non-profit organizations,
public and regional housing authorities, and tribal governments interested in the creation of affordable and
workforce housing in the City and Borough of Juneau. On November 4, 2024, The LHED Committee reviewed
funding recommendations and forwarded this project to the full Assembly for approval.

This ordinance appropriates $3,000,000 to the Creekside Apartments project.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

9. Ordinance 2024-01(b)(X) An Ordinance Appropriating up to $1,000,000 to the Manager for a Loan to
BroKo Holdings, LLC for 220 Front Street; Funding Provided by the Affordable Housing Fund.

In July 2024 the CBJ Assembly made $4,000,000 available for use by for-profit and non-profit organizations,
public and regional housing authorities, and tribal governments interested in the creation of affordable and
workforce housing in the City and Borough of Juneau. On November 4, 2024, The LHED Committee reviewed
funding recommendations and forwarded this project to the full Assembly for approval.

This ordinance appropriates $1,000,000 to the Front Street project.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

10. Ordinance 2024-37 An Ordinance Amending the Uniform Sales Tax Code Related to Definitions, a
Temporary Sales Tax Registration, and Deposits by Nonresidents.

Ordinance 2024-37 clarifies and supports the sales tax code as a result of common questions and compliance
concerns that have arisen over the years. The definitions that are added or amended are intended to provide
clarity to the merchants, and in some instances, to put CBJ in better alignment with the Alaska Remote
Sellers Sales Tax Commission (ARSSTC) uniform code. In addition, a section is added to create an “itinerate”
sales tax registration which will ease the burden on small businesses based outside of Juneau that may come
to town for short periods of time.

The Assembly Finance Committee reviewed this ordinance on November 6, 2024.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

11. Ordinance 2024-36 An Ordinance Amending the Uniform Alaska Remote Sellers Sales Tax Code.

Ordinance 2024-36 implements amendments to the Alaska Remote Sellers Sales Tax Commission (ARSSTC)
uniform code recently passed by the ARSSTC board. These amendments were developed through a
workgroup of member jurisdictions, including representation by CBJ staff from both the Finance and Law
departments. In FY 2024, CBJ collected $4.5M in sales tax revenue through ARSSTC from sales where the
seller is located outside of our jurisdiction.
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The Assembly Finance Committee reviewed this ordinance on November 6, 2024.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

12. Ordinance 2024-41 An Ordinance Amending the Official Zoning Map of the City and Borough to
Change the Zoning of Mendota Park Parcel 1B, Located on Davis Avenue, from D10 to D15.

This rezone request would facilitate the addition of eleven (11) units to this lot. The neighboring Alaska
Department of Corrections is concerned that increased density would result in development closer to the
common lot line, for which mitigation would be challenging due to terrain. While rezone conditions are
limited to health and safety, the development will require a new or updated Conditional Use Permit. The lot
had been rezoned D15 but was downzoned due to intersection concerns at Davis Avenue and Glacier
Highway. Since then, the intersection has been signalized.

The Planning Commission heard this proposed rezone at their regular meeting on October 22, 2024; and
recommends the Assembly approve the proposed rezone.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

13. Ordinance 2024-42 An Ordinance approving the City and Borough’s participation in proposed
refinancings by the Alaska Municipal Bond Bank of the Bond Bank’s various General Obligation Bonds
that provided funds to purchase various revenue bonds of the City and Borough, under loan
agreements between the City and Borough and the Bond Bank; and authorizing revised schedules of
principal and interest payments on the City and Borough’s bonds, in accordance with the loan
agreements, if the Bond Bank successfully refinances its bonds.

This ordinance would authorize the issuance of up to $13.5 million in bonds to refund (refinance) the 2014A
Port, 2015 Harbor, and 2021 Port bonds. The original bonds were sold through the Alaska Municipal Bond
Bank and financed harbor improvements, seawalk construction, and cruise ship berth enhancements. As a
result of lower market interest rates, this refunding is estimated to result in a total savings of approximately
$700,000 over the remaining life of the bonds.

The Assembly Finance Committee reviewed this request at the November 6, 2024 meeting.

The City Manager recommends this ordinance be introduced and set for public hearing at the next
Assembly meeting.

J. Resolutions

14. Resolution 3078 A Resolution Supporting the Juneau Coordinated Transportation Coalition’s
Prioritization of Projects for Grant Funding by the Alaska Department of Transportation & Public
Facilities.

This resolution supports Southeast Alaska Independent Living's (SAIL) grant application for the FY2025 Alaska
Department of Transportation Human Services Transportation Service Grant. On August 22, 2024, the Juneau
Coordinated Transportation Coalition (JCTC) met and approved forwarding the nominations below.

- A Replacement ADA Vehicle for its SAIL/ORCA Program participants;
- A Replacement ADA Taxi.

The Public Works & Facilities Committee at its September 9, 2024, meeting voted to forward a resolution of
support for the SAIL applications to the full Assembly.

Upon approval, this resolution would serve as an addendum to the CBJ 2020 Juneau Coordinated Human
Services Transportation Plan.
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The City Manager recommends the Assembly adopt this resolution.

K. Liquor/Marijuana Licenses
15. Liquor & Marijuana License Actions

These liquor and marijuana license actions are before the Assembly to either protest or waive its right to
protest the license actions.

Liquor License — Renewal

Licensee: Taku Glacier Lodge Inc. d/b/a Taku Glacier Flightseeing/Salmon Bake

License Type: Restaurant/Eating Place, Liquor License: #1416 Location: Taku Valley Lot 75, Juneau
Licensee: JH Inc. d/b/a Seong's Sushi Bar

License Type: Restaurant/Eating Place, Liquor License: #4192 Location: 740 W. 9th St., Juneau
Licensee: Abigail May LaForce Barnett d/b/a Zerelda's Bistro

License Type: Restaurant/Eating Place, Liquor License: #5278 Location: 9104 Mendenhall Mall Rd., Juneau
Licensee: Green Lantern LLC. d/b/a No DBA

License Type: Restaurant/Eating Place, Liquor License: #851 Location: No Premises, Juneau
Licensee: AK Grizzly Bar LLC d/b/a AK Grizzly Bar

License Type: Beverage Dispensary, Liquor License: #772 Location: 210 Admiral Way, Juneau
Licensee: JD Entertainment, Inc. d/b/a The Island Pub

License Type: Beverage Dispensary, Liquor License: #728 Location: 1102 2nd St., Douglas

Marijuana License - Renewal

Licensee: Top Hat LLC d/b/a Top Hat LLC
License Type: Standard Marijuana Cultivation, License #: 10270 Location: 2315 Industrial Blvd. Suite A, Juneau
Licensee: Top Hat Concentrates LLC d/b/a Top Hat Concentrates LLC

License Type: Marijuana Product Manufacturing Facility, License #: 10271 Location: 2315 Industrial Blvd.
Suite B, Juneau

Licensee: Green Elephant LLC d/b/a Green Elephant LLC

License Type: Standard Marijuana Cultivation, License #: 10315 Location: 101 Mill St., Suite A, Juneau
Licensee: Green Elephant LLC d/b/a Green Elephant LLC

License Type: Retail Marijuana Store, License #: 10844 Location: 101 Mill St., Suite B, Juneau

Staff from Police, Finance, Fire, Public Works (Utilities) and Community Development Departments reviewed
the above licenses and recommended the Assembly waive its right to protest these applications. Copies of
the documents associated with these licenses are available in hardcopy upon request to the Clerk’s Office.
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17.

The City Manager recommends the Assembly waive its right to protest the above-listed liquor and
marijuana license actions.

L. Other

16. Short Term Rental Task Force

Charging Document and Appointment of Members
PUBLIC HEARING

Resolution 3051 A Resolution Petitioning the Alaska State Alcoholic Beverage Control Board to Issue up to
20 Additional Restaurant or Eating Place Licenses within the City and Borough of Juneau Under Alaska
Statute 04.11.405.

Currently, our community exceeds the number of Restaurant or Eating Place Licenses (REPLs), and there
appears to be demand for more alcohol licenses. In January 2024 Alaska law changed, allowing municipalities
to apply for additional REPLs. In 2023 the Assembly Human Resources Committee (HRC) discussed the
changes to alcohol licensing on November 13, 2023; December 11, 2023; and January 8, 2024. The HRC
recommended the Assembly request up to 20 additional REPL's from the State.

This resolution was up for Assembly action at the February 5, 2024, Regular Assembly meeting. After public
testimony and Assembly discussion, a motion to postpone action on this resolution until no earlier than
November 4, 2024, passed. On November 4, 2024, an email notice was sent to all current liquor license
holders within the City and Borough of Juneau that this resolution would be back before the Assembly for
consideration at this November 18, 2024 meeting.

The City Manager recommends the Assembly take public testimony and decide whether to amend or
adopt this resolution.

Public Comment

Mitch Falk, owner of Bullwinkles Pizza with two REPLs. He said that it seems like this is deja-vu all over again.
He has two REPL licenses and he isn’t sure what the purpose of this resolution is because there are already
two and possibly four REPL licenses currently out for sale on the open market. He said that if someone
wanted to have a seasonal business, there are seasonal licenses available already. He said that if they are
trying to ‘give’ REPL licenses, that would put somebody into competition with businesses who had to buy
their licenses such as himself and that seems like unfair competition. He said that it is not like any of the
current businesses with the REPL licenses area really making big bucks. It is a marginal business model in the
first place and the Assembly is trying to make an unlevel playing field and he would encourage the Assembly
to think hard about that. He said that the people who are trying to sell their licenses will not have buyers
willing to buy their REPLs. That is like losing money in the bank and those licenses would then become
worthless. He is frustrated with this whole concept from a business owner standpoint.

Mayor Weldon asked Mr. Falk who has licenses for sale. Mr. Falk answered that Ryan with El Sombrero is
trying to sell his license as is Deckhand Dave. He said that there may be at least one or two others. He said
there is always at least one license on the market for sale and he hasn’t heard of anyone trying to buy one.

Ernesto Guillen Jr., longtime Juneau resident since 1996 and Juneau business owner since 2007. He said that
he also believes some of the things that Mr. Falk said but he also feels that we need more licenses out there
to motivate people to be able to start new businesses.

Mr. Smith asked Mr. Guillen if he owns a restaurant. Mr. Guillen said ye, he owns the restaurant El Zarape.

Venetia Bingham, a valley resident owns V’s Cellar door located downtown. Ms. Bingham said in answer to
the question as to which licenses were currently for sale, she said she is aware of four licenses currently for
sale and they are owned by Tracy LeBarge, Deckhand Dave, Pho Restaurant (in the valley), and El Sombrero.
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She said that she sent some information earlier to Assemblymember Smith that she had received from AMCO
ABC Board staff. When she asked their staff for the information about the number of transfers in Juneau. She
said that from 2014-2024 there were 15 transfers in Juneau so that puts the current rate at 1.23 per year.
She said there are currently four for sale and when they initially looked at this in February, there were nine
for sale, so they are selling at the current rate. She said that the city has the option to ask again every other
year. She said that given the 1.23 current rate of sales, at the rate they are going, it is not a need at this point
in time but it is something to reconsider in the future. With the four currently on the market, that would be
four years before they max out. She noted that as Mr. Falk mentioned, there is a certain amount of financial
strain that will be put on those individuals currently trying to sale their licenses.

Mr. Smith asked about rate of transfer number that she stated, does she think the reason for the low rate of
transfer is that haven’t been any licenses for sale or that people are not willing to pay the price they are
being sold at. Ms. Bingham said that she doesn’t think they weren’t willing to pay the price. She noted a wide
variety of mitigating factors that could prevent someone from opening a restaurant. She does it because it is
a passion of hers and not because of the financial windfall. She said she thought the rate was more in line
with what Juneau’s current economy can bear. She said that there are tourism/seasonal licenses available.
She said that if the licenses only cost $6,000 - 9,000, she would anticipate many more businesses coming
forward than if they still cost $60,000 - 90,000. She said that she couldn’t afford it when she got her licenses,
she had to go into debt to get her license, but it provided her skin in the game and she thinks that there is a
lot more going on than just the affordability factor.

Evan Morgan, a North Douglas resident and owner of Pitman’s Pub at Eaglecrest. Mr. Morgan has spoken
with the Assembly before, what they have learned during the course of operating the business over the past
year is that right now they are operating a seasonal recreational site license, and they can’t afford a full
liquor license. He said that the only way they can make money in this business is if they are open year-round.
They can’t cater for weddings or the end of season Slush Cup due to the seasonal nature of their current
license. They spent 98% of their income last year on insurance. This is a huge deal for their business, and he
would appreciate it if the Assembly did apply for additional licenses.

Paul Thomas, and Auke Bay resident said he was testifying on behalf of Juneau Lynn Canal CHARR (Cabarets,
Hotels, Restaurants, & Retailers). Mr. Thomas said the ABC Board has had discussions at their last two
meetings about regulations they are working on to help determine how this statute would be applied. He
said that without those regulations in place, this request is premature for CBJ to be asking for additional
licenses and the ABC Board would be premature in issuing additional licenses. These statutes 04.11.405
related to additional REPL licenses were designed for hub communities or communities based on the
population numbers coming in from outlying communities into their areas and not counting the regular
general population of the community requesting additional licenses and not for tourism numbers. He
believes that with the licenses that are currently for sale, CBJ would likely not qualify to receive additional
licenses at this time. He contacted AMCO last week and he believes there is still one license not yet applied
for, but AMCO couldn’t give him the definitive answer on that as they are presently in the process of
changing over database systems. The statute currently reads that the municipality, at the time of the
petition, needs to exceed the maximum number allowed under the population limit. He said that in light of
that, he doesn’t think Juneau would even be allowed to request additional licenses due to the open license at
AMCO plus those currently for sale in Juneau. He said that he doesn’t think it meets the public interest
requirements for a number of reasons. He stated that the seasonal REPLs allow a lot of expansion that is not
being used here in Juneau.

Mr. Smith asked Mr. Thomas if he considers Juneau a hub community.

Mr. Thomas said that Juneau could be considered a hub community if it was being looked at similar to when
Wasilla submitted its petition factoring in the surrounding communities. If Juneau were to consider those
coming from other Southeast Communities, Juneau could be considered a hub, but he went on to state that
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even before that could be considered, the licenses currently available would first have to be used before
Juneau would be eligible to request additional licenses.

Leanne Thomas, an Auke Bay resident and current license holder who is currently trying to sell her Beverage
Dispensary License (BDL). Juneau currently has 21 REPL and this legislation requesting 20 additional REPLs
would be doubling it and is a crazy number that they are even thinking of considering. She noted that this is
not the right time to make this request. AMCO is very behind, and they are taking 4-10 months to transfer a
liquor license and when she just spoke with someone at AMCO, she was told it is currently taking 12 months
to process applications. AMCO needs to do regulations for the Title 4 rewrite to allow cities to ask for these
REPLs. She said that Wasilla had asked for additional REPLs and because of that Juneau is now proposing to
do the same. Just because you can, doesn’t mean you should. She asked if people are coming to the assembly
asking for these licenses, if they are, they should call AMCO but they will need to learn those laws and work
with AMCO. She said they need to look at the list of licenses and those that are for sale. She expressed her
concerns that people looking to get these new licenses may not be familiar with the liquor laws and said that
if you don’t know the laws, you are likely to end up with violations and if you don’t have an investment in
them, you are more likely to be breaking the laws.

Zack Peese, a downtown/Flats resident, thanked the Assembly for considering legislation requesting
additional REPL. He said additional licenses would significantly benefit Juneau’s youth, Arts, events and
community as a whole. He said that he is the technical director for the largest venue in Juneau and the third
largest venue in Juneau. He is the owner of Southeast Events, a local event production company. He said
during the past two years, he has helped produce and organize over 300 local events. Before returning to
Juneau last year, he spent nine years organizing events for international music festivals and conventions such
as Disney’s D23 convention, Burning Man, and In Vision Festival. He said that his background gives him a
unique perspective on the urgent need for more accessible event spaces in our community. He said that the
limitations of Centennial Hall and other large venues mean they are often booked over a year in advance and
are cost prohibitive for many individuals, small organizations and youth. Due to the limited venue options,
these organizations often host their events at a loss and are thus hosted by a bar which is inaccessible to
anyone under 21. The mutual benefit between bars and event organizers where event attendance supports
food and drink sales lowers costs of hosting events. However, our city has no affordable all age venues where
younger artists can perform. Existing laws restrict music and the arts primarily to bars making affordable
event production challenging. Without food or alcohol sales to offset space rentals, artists and producers
face high up-front costs complicated by additional permits. More beer and wine licenses (REPLs) would allow
restaurants and similar establishments to host events and provide affordable/accessible venues for small
groups and emerging artists on tight budgets. Eateries are already equipped to offset space and labor costs
with food and beverage sales eliminating financial burdens on event organizers and artists. CBJ’s request for
additional REPLs will provide opportunities for additional small event locations for community engagement.
He encouraged the Assembly to consider an investment in the community’s growth rather than supporting a
stagnant status quo.

Skye Stekoll, a Lena resident and part owner of Forbidden Peaks Brewery. Mr. Stekoll said that he supports
this resolution which would be similar to additional licenses in other communities across AK such as Wasilla,
Soldotna, and Valdez and others are in the process of doing so. The increase in Juneau businesses would
increase sales tax as well as eliminate a barrier to opening new businesses ensuring that current businesses
don’t hold onto their licenses and selling them as commodities. He said that he feels additional REPLs will
allow current restaurants to expand their sales flexibility and would free up capital for businesses to expand
their infrastructure. He said that additional REPLs would eliminate a barrier to starting new businesses and it
would encourage businesses to be open year-round. He said that Forbidden Peaks Brewery is not eligible for
an REPL as they are not in control of their food sales, but he feels that additional REPLs would be a net
positive for the community. He said that the value of current REPLs are lessened due to the issuance of
seasonal licenses from AMCO. He feels it is in the best interest of the community to encourage new
businesses to be open year-round and adding additional licenses would be one step in the direction to
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achieving that goal. He said that Juneau has a unique geographical challenge in that it is very spread-out and
as areas of the borough continue to expand, such as the proposed development on the west side of Douglas
Island, it is important to develop and allow for viable neighborhoods across the borough.

Evan Wood, a valley resident and a co-founder and part owner of Devil’s Club Brewery Company. He
encouraged the Assembly to adopt this resolution to request additional REPLs for Juneau. In addressing some
of the previous testimony, he said that it was news to him that there are four licenses currently for sale as he
has been interested in buying a license. If he is not able to find that information as he has been looking online
through various platforms such as Facebook and Craig’s list and he doesn’t know how someone is supposed
to know that there are licenses for sale. He spoke to the communities across Alaska that aren’t currently at
their population maximums for liquor licenses and how a new business might be able to go about applying
for and obtaining a license without having to buy it from an existing license holder. He encouraged the
Assembly to consider the future in this and they are hearing a lot of need from younger people in the
community who are wanting to pursue these opportunities.

Richard Bloomquist, a downtown resident, expressed his support for increasing access to liquor licenses and
businesses in this town. He and his wife opened a restaurant a few years ago. He heard the testimony of
those who testified when this was before the Assembly previously and that the testimony was primarily from
those who had licenses and were concerned about losing money on an investment. He spoke about the
inequities that this system provides. He said that multiple times a week they have clients come and sit down
in their restaurant and then leave since they did not have a liquor license. He also spoke about the need to
have more available and less expense licenses. Alaska is only one of 18 states that has this type of limitation
on beer and wine licenses in their communities. Lastly, he stressed that Juneau is a hub community.

Taylor Vidic, a Douglas resident, said that she is a musician, performer, event producer. She said there are
many angles to look at this resolution from and she acknowledged all the business owners in the room whom
she has worked with and worked for. She stressed that this resolution is about opening up new business
opportunities. She explained that when she began performing a decade ago, $100 was the going rate to pay
entertainers for providing 1-4 hours of music. In 2024, many of the local venues still consider $100 a
reasonable rate to pay musicians, which according to economic data $100 in 2013 is the equivalent to $130
in 2024 dollars. She provided statistics from a Juneau musician who performed in 1976 for $100 which would
be the equivalent of $535 in 2024 dollars. The public’s willingness and ability to pay for live performances has
not kept pace with inflation. The best way to create equitable events to provide adequate compensation for
the years of training while also keeping spaces sustainable to offer events to a wide range of economic
attendees is to provide a wider range of revenue streams. Restaurants who can provide a glass of wine can
have another revenue stream that helps them afford to support artists in the community. This resolution
does just that.

Assembly Action
MOTION by Mr. Smith to consider Resolution 3051 for the purpose of making amendments.

AMENDMENT #1 by Mr. Smith to reduce the number of additional Restaurant Eating Place Licenses (REPL)
that are being requested on the resolution from 20 to 7.

In speaking to his amendment, Mr. Smith said that when they were looking at this topic originally in HRC and
then at the Assembly, they looked at the list of current license holders. At that time, he counted at least 13
restaurants currently in Juneau that did not have REPLs. He said that he also was anticipating that there may
be other members of the community wanting to start restaurants but were not doing so due to the lack of
available REPLs. While he feels that there is still a need for more REPLs, he was appreciative of the concerns
raised regarding an increase of 20 licenses and is therefore proposing to lower that to 7 licenses at this time.

Objection by Ms. Hughes-Skandijs for purposes of a question as to how he landed on the request for 7
licenses.
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18.

Additional discussion took place by Mr. Smith and other Assemblymembers and the reason for going with
seven licenses. Mr. Smith spoke about Juneau’s status as a hub community within the southeast region. Ms.
Hughes-Skandijs removed her objection.

Mr. Smith also explained that if they do submit this request, the decision will but up to the Alcohol Beverage
Control (ABC) Board and if they do grant the additional licenses, CBJ cannot request any additional licenses
for another 2 years.

Objection by Ms. Woll.

Roll call vote on Amendment #1

Yeas: Smith, Kelly, Adkison, Weldon

Nays: Woll, Hall, Steininger, Hughes-Skandijs
Amendment #1 failed to pass.

AMENDMENT #2 by Mr. Smith to change the number of additional Restaurant Eating Place Licenses (REPL)
that are being requested on the resolution from 20 to 5.

Objection by Mr. Steininger and said that he is looking for an upward number and not a lower number.
Mr. Smith withdrew Amendment #2.

Mr. Smith spoke to the ABC process in considering other requests for additional licenses and how he arrived
at the numbers that he was initially proposing. Assemblymembers then discussed the regional hub language
that he has in another proposed amendment that he had distributed with his first amendment as well as
parliamentary procedure questions for the attorney.

The Assembly took a brief at ease for members to discuss parliamentary procedures with the City Attorney.

AMENDMENT #3 by Ms. Hughes-Skandijs to change the number of additional Restaurant Eating Place
Licenses (REPL) that are being requested on the resolution from 20 to 8 and asked for unanimous consent.

Hearing no objection, Amendment #3 passed by unanimous consent.

Mr. Smith said that he met with the chair of the ABC Board after the last time this was considered, and he did
more research into the process and the basis upon which additional REPL licenses could be requested. He
said that he looked into additional data and information and as a result he brought forward the following
Amendment #4.

AMENDMENT #4 by Mr. Smith to amend Whereas #2 to state the following and asked for unanimous
consent:

Whereas, the CBJ is the state capital and a hub of regional commerce in Southeast Alaska, a region containing
almost 40,000 residents, not including the CBJ, and where recent non-summer average monthly visitation
data shows deplanements of nearly 30,000 non-residents and ferry disembarkations of 4,000 non-residents

and-thestatecapital; and

Hearing no objection, Amendment #4 passed by unanimous consent.

Hearing no objection, Resolution 3051 as amended (by Amendments 3 and 4), passed by unanimous
consent.

Ordinance 2023-14(b)(AS) An Ordinance Appropriating $985,000 to the Manager for the City and Borough
of Juneau's Fiscal Year 2024 Operating Costs; Funding Provided by Airport Funds and Eaglecrest Funds.

This housekeeping ordinance appropriates $985,000 for the City and Borough of Juneau’s FY2024 operating
costs. The following departments require supplemental budget authority in FY2024:
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19.

Airport: this ordinance appropriates $950,000 of Airport funds for the leasing of an Aircraft Rescue and Fire
Fighting (ARFF) truck from the City of Palmer, repairs to wash bay door and heating/cooling systems at the
airport, the removal and replacement of an underground storage tank, and surveying and upgrading of new
areas to use as leasable property on the airfield. These unbudgeted expenses were approved by the Airport
Board to spend down remaining Federal CARES funding that was set to expire in April 2024.

Eaglecrest: Eaglecrest has historically maintained an inventory reserve as a component of fund balance.
Inventory observations determined the majority of the inventory was obsolete, and upon auditor
recommendation, was fully written off (expensed) in FY24. The complete inventory write-off balance was
$253,000, however, Eaglecrest is lapsing enough operating authority in FY24 that they only require a
supplemental appropriation of $35,000. This inventory write-off reduces Eaglecrest’s inventory reserve to SO
and does not impact their available fund balance.

The Systemic Racism Review Committee reviewed this ordinance at its October 22, 2024, meeting
The City Manager recommends the Assembly take public testimony and adopt this ordinance.

Public Comment

None.

Assembly Action

MOTION by Mr. Kelly to adopt Ordinance 2023-14(b)(AS) and asked for unanimous consent.
Hearing no objection, the ordinance was adopted.

Ordinance 2024-01(b)(0) An Ordinance Appropriating $86,000 to the Manager for the Safe Streets for All
(SS4A) Capital Improvement Project; Grant Funding Provided by the U.S. Department of Transportation,
Federal Highway Administration.

CBJ has been awarded $86,000 Safe Streets for All (SS4A) grant from the Federal Highway Administration.
The SS4A grant’s goal is to develop a holistic, well-defined strategy to prevent roadway fatalities and serious
injuries. This funding would be used to conduct supplemental planning activities in the Lemon Creek area to
enhance the road safety audit and comprehensive safety action plan that is currently under development. A
local match requirement of $21,500 will be provided by previously appropriated funds in the Lemon Creek
Multi Modal CIP.

The Public Works and Facilities Committee reviewed this request at the December 18, 2023, meeting.

The Systemic Racism Review Committee reviewed this ordinance at its October 22, 2024 meeting, moved it
forward to the Assembly with the following comment: the SRRC strongly encourages CBJ to take an active
approach, especially where accessibility and outreach is concerned and to make sure they are receiving public
participation and input from the most impacted residents in the Lemon Creek area, including community
meetings in the neighborhoods that are impacted the most.

The City Manager recommends the Assembly take public testimony and adopt this ordinance.

Public Comment

None.

Assembly Action

MOTION by Ms. Hall to adopt Ordinance 2024-01(b)(0) and asked for unanimous consent.
Hearing no objection, the ordinance was adopted.
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Ordinance 2024-01(b)(P) An Ordinance Appropriating up to $500,000 to the Manager as a Grant to
Gastineau Human Services for Expanding Residential Substance Use Disorder Beds; Funding Provided by
General Funds.

This ordinance would appropriate up to $500,000 of general funds as a grant to Gastineau Human Services
(GHS) for expanding residential substance use disorder beds. These expanded services, anticipated to go into
effect on January 6, 2025, are part of a plan to transition to 3.1 level of care from Bartlett Regional Hospital’s
Rainforest Recovery Center (RRC) that closed on September 24, 2024, due to operational financial deficits.
This one-time funding is intended to assist GHS with initial startup costs associated with transition of care
from RRC.

The Systemic Racism Review Committee reviewed this ordinance at its October 22, 2024, meeting. The
Assembly Finance Committee reviewed this request at the September 18, 2024, and November 6, 2024
meetings.

The City Manager recommends the Assembly take public testimony and adopt this ordinance.

Public Comment

None.

Assembly Action

MOTION by Mr. Steininger to adopt Ordinance 2024-01(b)(P) and asked for unanimous consent.
Hearing no objection, the ordinance was adopted.

Ordinance 2024-01(b)(Q) An Ordinance Deappropriating $1,000,000 of General Funds and Appropriating
$1,000,000 of Restricted Budget Reserves as Local Matching Funds for a United States Army Corps of
Engineers Glacier Outburst Flooding General Investigation Study.

This ordinance would deappropriate $1,000,000 of general funds previously appropriated under Ordinance
2024-01(b)(M) and appropriate $1,000,000 from the Restricted Budget Reserve to be used as matching funds
for the United States Army Corps of Engineers glacier outburst flooding general investigation study.

The Assembly Finance Committee reviewed this request at the September 18, 2024, meeting. The Systemic
Racism Review Committee reviewed this ordinance at its October 22, 2024, meeting

The City Manager recommends the Assembly take public testimony and adopt this ordinance.

Public Comment

None.

Assembly Action

MOTION by Ms. Adkison to adopt Ordinance 2024-01(b)(Q) and asked for unanimous consent.
Hearing no objection, the ordinance was adopted.

Ordinance 2024-01(b)(R) An Ordinance Appropriating $50,000 to the Manager for Maintenance of the
Arboretum Manager's Residence; Funding Provided by Jensen-Olson Arboretum Endowment Funds.

This ordinance would appropriate $50,000 of unrestricted funds from the Jensen-Olson Arboretum
Endowment Fund for maintenance of the manager’s residence at the Arboretum. The building’s paint is
peeling significantly, which has exposed original wood and will soon compromise the structure. Painting is
required to protect the integrity of the building.

The use of these unrestricted funds is permitted by the 1993 Administrative Agreement Concerning Jensen-
Olson Arboretum which allows the use of endowment funds as financial support for the property. $30,394 of
unrestricted funds will remain in the Jensen-Olson Arboretum Endowment Fund upon appropriation of this
ordinance.
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The Parks & Recreation Advisory Committee reviewed this request at the October 1, 2024, meeting. The
Systemic Racism Review Committee reviewed this ordinance at its October 22, 2024, meeting

The City Manager recommends the Assembly take public testimony and adopt this ordinance.

Public Comment

None.

Assembly Action

MOTION by Ms. Woll to adopt Ordinance 2024-01(b)(R) and asked for unanimous consent.
Hearing no objection, the ordinance was adopted.

Ordinance 2024-01(b)(S) An Ordinance Appropriating $2,000,000 to the Public Safety Communication
Infrastructure Capital Improvement Project; Grant Funding Provided by the United States Department of
Justice, Office of Community Oriented Policing Services.

The Juneau Police Department (JPD) has been awarded $2,000,000 in congressionally directed spending from
the United States Department of Justice, Office of Community Oriented Policing Services (COPS). The COPS
Office Technology and Equipment Program provides funding to increase the community policing capacity and
crime prevention efforts of law enforcement agencies. This funding would contribute to the CBJ’s public
safety communication infrastructure updates. Total project cost is estimated to be approximately $24.4
million. Previously appropriated funds and voter-approved bonds will also contribute to the costs of the
project. There is no local match requirement for this grant.

The Systemic Racism Review Committee reviewed this ordinance at its October 22, 2024, meeting
The City Manager recommends the Assembly take public testimony and adopt this ordinance.

Public Comment

None.

Assembly Action

MOTION by Ms. Hughes-Skandijs to adopt Ordinance 2024-01(b)(S) and asked for unanimous consent.
Hearing no objection, the ordinance was adopted.

Ordinance 2024-35 An Ordinance Authorizing the Manager to Lease a 400 Square Foot Portion of Land
Near Crazy Horse Drive to the Federal Aviation Administration for the Purpose of Continued Placement of
Weather Monitoring Equipment.

In 2004, the Assembly authorized a 400 square foot lease located at the end of Crazy Horse Drive to the FAA
for the purposes of installing and maintaining a Low-Level Windshear Alert System to provide weather
advisories to pilots and the airport. Resolution 2248, signed in 2004 authorized a term of 20 years and now
this lease is set to expire on November 30th. This lease was authorized at no cost to the FAA. This tower
continues to be an important part of the airport Low-Level Windshear Alert System, and the FAA is
requesting to extend this lease.

The Lands, Housing and Economic Development Committee recommended approval of the proposed lease at
its meeting on November 2, 2023. The Systemic Racism Review Committee reviewed this ordinance at its
October 22, 2024, meeting

The City Manager recommends the Assembly take public testimony and adopt this ordinance.

Public Comment

None.

Assembly Action
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MOTION by Mr. Kelly to adopt Ordinance 2024-35 and asked for unanimous consent.
Hearing no objection, the ordinance was adopted.

UNFINISHED BUSINESS
2025 Assembly Meeting Calendar

The packet contains the updates to the draft 2025 Assembly Meeting Calendar as requested at the
November 4, 2024, Assembly Committee of the Whole meeting. As mentioned during that meeting, Special
Assembly meetings may be called by the Mayor or any three Assemblymembers in accordance with CBJ
Charter 3.12.

The City Manager recommends the Assembly approve the 2025 Assembly Meeting Calendar as presented.

MOTION by Ms. Woll to adopt the draft 2025 Assembly Meeting Calendar and asked for unanimous consent.
Hearing no objection, the 2025 Calendar was adopted.

NEW BUSINESS
Memorandum of Agreement (MOA) with Tlingit & Haida: Public Safety

Assembly Goal 4. B is to “Explore government to government relations with tribes, working on projects
meant to grow effective communication, trust and partnerships. Create an Assembly liaison to tribal
meetings.”

Progress has been made towards building trust and relationships with the joint response to the Mendenhall
Flooding in August 2024 and continued partnership on mitigation measures. Building off the letter of intent
that was signed in 2017 by Mayor Ken Koelsch and President Peterson, Central Council Tlingit & Haida Indian
Tribes of Alaska (Tlingit & Haida), CBJ leadership have been looking at areas with a shared mission that we
can formalize that partnership.

Tlingit & Haida has a robust Public Safety department with headquarters and a Tribal Emergency Operations
Center in Lemon Creek. They have employees trained and practiced in emergency management and
equipment to aid in response including search and rescue. They also maintain a Village Public Safety Officer
program that employs individuals residing in the villages trained in fire protection, emergency medical
assistance, crime prevention, and basic law enforcement. Tlingit & Haida were and continue to be key
partners in flood response and mitigation. It makes sense to pool our resources and talents on behalf of
Juneau residents. The Memorandum of Agreement commits to an annual meeting to discuss our shared
interests and where we can partner, joint trainings when appropriate (and at a minimum annually) and
information sharing. Both parties agree to cover their own costs and commit to open and free
communication.

The City Manager recommends the Assembly take public testimony on this item and approve the
memorandum of agreement.

Manager Koester introduced Tlingit & Haida Environmental Director Raymond Paddock and Public Safety
Director Jason Wilson. Mr. Paddock spoke on the two MOAs before the Assembly which is paving the way for
city/tribal partnerships not only for Juneau but for the entire Southeast Alaska. He said that these
agreements formalize and strengthen the partnerships between CBJ and Tlingit & Haida, recognizing the
unique strengths that each brings to the table in addressing the needs of the community, specifically those
involving solid waste challenges and public safety. He said that through collaboration, they aim to address
waste and public safety issues with solutions that address both the short term and long-term issues facing
the community.

Laura Stats, a downtown resident, spoke in support of Juneau Composts and specifically small businesses in
Juneau. She spoke about the work that Juneau Composts has done over the past several years. She noted
that Juneau Composts owner Lisa Daugherty is an expert in the field of composting and is recognized by
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those nationwide and does networking at compost conferences and Juneau is lucky to have her. Juneau
Composts serves residents areawide and also 34 businesses including Fred Meyer, Rainbow Foods, Amalga
and Allen Marine. She does not collect meat from residents but she does collect them from commercial
clients. She has served on the Juneau Commission on Sustainability and has provided the city with a working
document “How to Deal with a Solid Waste Stream.” Ms. Stats said that there is a MOU between Tlingit &
Haida and CBJ and she is not opposed to that at all but she wants them to consider the impact of that on a
private business owner who has already been composting successfully and is trying to expand. She said that
she thinks it may be hard for two composting businesses to operate simultaneously in Juneau.

MOTION by Ms. Hall to approve the MOA with Tlingit & Haida for Public Safety and asked for unanimous
consent. Hearing no objection, the MOA for Public Safety was approved.

Memorandum of Agreement (MOA) with Tlingit & Haida: Solid Waste

Assembly Goal 4. B is to “Explore government to government relations with tribes, working on projects
meant to grow effective communication, trust and partnerships. Create an Assembly liaison to tribal
meetings.”

Building off the letter of intent that was signed in 2017 by Mayor Ken Koelsch and President Peterson,
Central Council Tlingit & Haida Indian Tribes of Alaska (Tlingit & Haida), CBJ leadership have been looking at
areas with a shared mission that we can formalize that partnership solid waste is a natural fit.

CBlJ is in the planning stages of several exciting solid waste projects in Juneau, ranging from waste
characterization studies to studies of the future solid waste options for the community, as well as the
construction of a municipal composting site. We are very interested in exploring how CBJ and Tlingit & Haida
could potentially partner in these efforts. Not only do we share the common goal of developing sustainable
waste management practices for our communities, but we also stand to benefit from pooling our collective
resources in these efforts.

In addition, Tlingit & Haida has received several federal grants for composting and recycling in the past few
years. Most recently they were awarded $15 million for regional composting through the EPA Climate
Pollution Reduction Grant program. The Solid Waste MOA speaks to open communication, an annual
meeting, and sharing of information on waste reduction efforts. The MOA does not commit CBJ or Tlingit &
Haida to any joint projects or development, however it does establish the relationship for partnership as CBJ
works on zero waste planning and development of a zero-waste subdivision.

The City Manager recommends the Assembly take public testimony on this item and approve the
memorandum of agreement.

MOTION by Mr. Steininger to approve the MOA with Tlingit & Haida for Solid Waste and asked for
unanimous consent.

Objection by Mr. Kelly to asked if this would have anything to do with any RFQs or other agreements at this
time. Manager Koester said that the MOU is just the foundational piece to start those conversations and to
help leverage work that Tlingit & Haida may already be working on. She can’t answer in any more detail at
this time because they have not yet had any of those conversations. Mr. Kelly removed his objection.

Hearing no further objection, the MOA for Solid Waste was approved.

Mayor Weldon thanked the Tlingit & Haida representatives for coming and staying for the long meeting
and expressed CBJ’s appreciation for the cooperative relationship between CBJ and T&H.

Hardship and Senior Citizen/Disabled Veteran/Non-Profit Late-Filed Real Property Tax Exemption
Applications

There are 18 property owners that have requested the Assembly authorize the Assessor to consider a late-
filed exemption for their property assessment.
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The Assembly should consider each request separately and determine whether the property owner was
unable to comply with the April 30 filing requirement. A.S. 29.45.030(f); CBJC 69.10.021(d). The burden of
proof is upon the property owner to show the inability to file a timely exemption request. If the Assembly
decides to accept one or more late-filed exemption requests, those applications will be referred to the
Assessor for review and action.

The City Manager recommends the Assembly act on each of these applications individually.

MOTION by Mr. Smith for the record to reflect that the Assembly considered the late filed applications from
Violeta Gemino, Gerald Mayeda, Matthew DuBois, William Burgett, Laura Ryan, Edwin Leonard, Anita Bauer,
Margaret Wilkinson, Michael Erickson Sr., Diane DeRoux-Sportel, Loretta Vavalis, Keith Hinke, Larray
Atkinson, Laura Ryan, Diane DeRoux-Sportel, Robert Dennis Dalman, Saralynn Phelps, and John Sweeney,
separately and referred the late filed applications to the City Assessor for review and action and asked for
unanimous consent. Hearing no objection, that motion was approved.

REGULATIONS - Amendment of Title 05, Chapters 10, 35 & 40: Fees and Charges — Application of Consumer
Price Index

Title 05 Chapter 10 — Waterfront Sales Permits, Tour Sales Permits

Title 05 Chapter 20 — Small Boat Harbor, Reserved Moorage Waitlist Fee

Title 05 Chapter 20 — Small Boat Harbor, Harbor Fee Policy

Title 05 Chapter 35 — Small Boat Harbor, Transient Moorage Management Fees
Title 05 Chapter 40 — Small Boat Harbor, Moorage Management Regulations
Title 05 Chapter 45 — Small Boat Harbor, Auke Bay Loading Facility

The Docks & Harbors Board has been reviewing certain regulation changes since February 2024 and has held
multiple public committee and board meetings discussing the same. On October 7th, Docks & Harbors
commenced the requisite 21-day minimum public notice period. On October 31st, the Docks & Harbors
Board held a Special Board meeting to conduct a public hearing consistent with CBJ Code requirements,
including fiscal notes. There were no written or oral comments received to these regulation change during
the notice period or at the public hearing.

The proposed regulations broadly make the following changes:
(a) Increase the tour sales permit minimum bids by $5,000.
(b) Disallow moorage until all accounts with collections have been paid in full;

(c) Require pre-payments for habitual offenders who have been sent to collections of gone through the
impound process;

(d) Establish requirements for uninsured vessels, and
(e) Establish a fee for unauthorized moorage at the Auke Bay Loading Facility.

Of note, under (d) is the replacement of the $0.31 per foot per month “Vessel Salvage & Disposal” fee with
an annual, Board adjustable $1.50 per foot per month “Uninsured Vessel Surcharge”. This change was
necessitated by the large number of uninsured vessels sinking in the Juneau harbors in which Harbor
Enterprise funds have been exhausted in resulting disposal costs.

The Docks and Harbors Board and Port Director recommend the Assembly approve these regulation
changes.

Mayor Weldon noted that Docks & Harbors Director Carl Uchytil and D&H Board Chair Don Etheridge were
present to answer questions from the Assembly if there were any.
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Public Comment

None.

Assembly Action

MOTION by Ms. Adkison to approve the Docks & Harbors Regulations Amendment of Title 05, Chapters 10,
35 & 40: Fees and Charges — Application of Consumer Price Index, and asked for unanimous consent.

Objection by Mayor Weldon for purposes of a question. She asked for clarification on the last paragraph on
page 2 as it was a little confusing as to what was being charged annually vs. per month.

Port Director Uchytil explained that the uninsured vessel surcharge is a monthly fee that can be adjusted on
an annual basis by the D&H Board without having to bring this back to the Assembly for additional
adjustment approval. They are trying to encourage responsible boat ownership and for owners to get
insurance for their vessels which is why they have included this regulation language.

Mayor Weldon removed her objection, and the regulations were approved as presented.
P. STAFF REPORTS
30. Direct Negotiation Land Sales, Leases & Exchanges - National Guard Dock

Franklin Dock Enterprises is requesting, in consideration for an easement along the Franklin Dock area, a
lease of the National Guard Dock property, owned by CBJ and managed by Docks & Harbors. This
property exchange would facilitate CBJ Engineering advancing its efforts to construct a Seawalk from the
AJ Dock to the South Franklin Street Dock. The Assembly has previously considered and agreed with this
plan at its May 30th COW and at the September 9th LHED Committee meetings.

In order to develop a lease, the Assembly must authorize the manager to commence negotiations:

Title 53.09.260(a) — Negotiated Sales, Leases and Exchanges states that “the proposal shall be reviewed
by the assembly for a determination of whether the proposal should be further considered and, if so,
whether by direct negotiation with the original proposer or by competition after an invitation for further
proposals. Upon direction of the assembly by motion, the manager may commence negotiations...”

If supported by Assembly motion, negotiations with Franklin Dock Enterprises will commence and a new
lease will be returned to the Assembly for adoption by ordinance via the Docks & Harbors Board. There
are no monetary commitments by CBJ with this motion for direct negotiations with Franklin Dock
Enterprises.

The City Manager recommends the Assembly pass a motion authorizing the Manager and/or Port
Director to commence negotiations.

MOTION by Ms. Woll to authorize the Manager and/or Port Director to commence negotiations and
asked for unanimous consent. Hearing no objection, the motion passed by unanimous consent.

Q. ASSEMBLY REPORTS
Mayor's Report

Mayor Weldon asked members to confirm if they were going to be attending the Alaska Municipal League
Annual Meeting. All members, except Deputy Mayor Smith, raised their hands.

Mayor Weldon noted that due to time constraints they would only be addressing those committee reports
that needed Assembly action.

Commiittee and Liaison Reports
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Ms. Adkison reported that the Assembly Human Resources Committee met just prior to the Assembly
meeting and forwarded the following names for appointments to boards and committees and asked for
unanimous consent:

Juneau Economic Development Council: the reappointment of Melissa Kookesh, and Aaron Morrison, and
the appointment of Todd Schur, all to At-Large Seats on the Juneau Economic Development Council for terms
beginning immediately and ending October 31, 2027;

Local Emergency Planning Committee: forwarding the nominations to the State of Alaska Emergency
Response Commission the reappointments of

e Warren Russell, Media Seat 64,

e Christopher Russell, Right to Know Act Seat 8,

e Karen Wood, Community Group Seat 9,

e Ed Williams, Community Group Seat 93,

Sabrina Boone-Grubitz, AK Native Tribal Representative Seat 12,
Rhonda Butler, AK Native Tribal Representative Seat 12a,

Elaine Hickey, Healthcare Systems Seat 13, and

Jamie Bursell, Healthcare Systems Seat 13a

all for terms beginning January 1, 2025, and ending December 31, 2027;

and the appointments of Kimberly McDowell, BRH Seat 5, and Rhys Mateo, Vulnerable Populations Seat
11a for terms beginning immediately and ending December 31, 2026, on the Local Emergency Planning
Committee.

Hearing no objections, those appointments and nominations were approved by the Assembly by
unanimous consent.

Ms. Adkison also reported that the Full Assembly, sitting as the HRC, will meet on December 17 and/or
possibly December 19 to consider applicants for the Bartlett Regional Hospital Board and the Planning
Commission.

Presiding Officer Reports

None.
R. ASSEMBLY COMMENTS & QUESTIONS
None.
S. CONTINUATION OF PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
None.
T. EXECUTIVE SESSION
31. Litigation Update from City Attorney Wright

MOTION by Deputy Mayor Smith to enter into Executive Session to discuss matters of a confidential nature,
specifically the candid discussion of pending litigation with the Municipal Attorney and asked for unanimous
consent.

Mayor Weldon clarified that they will not be coming back into public session to take any action and would be
adjourning the meeting immediately following the executive session.

There being no comments from the public and hearing no objection, the Assembly recessed into Executive
Session at 10:29p.m.
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The Clerk informed the listening public that the Zoom broadcast of the meeting was concluded as of
10:29p.m.

SUPPLEMENTAL MATERIALS
V. ADJOURNMENT
INSTRUCTION FOR PUBLIC PARTICIPATION
The public may participate in person or via Zoom webinar. Testimony time will be limited by the Mayor based
on the number of participants. Members of the public that want to provide oral testimony via remote
participation must notify the Municipal Clerk prior to 4pm the day of the meeting by calling 907-586-5278
and indicating the topic(s) upon which they wish to testify. For in-person participation at the meeting, a
sign-up sheet will be made available at the back of the Chambers and advance sign-up is not required.
Members of the public are encouraged to send their comments in advance of the meeting to
BoroughAssembly@juneau.gov.
There being no further business to come before the Assembly, the meeting was adjourned following the
Executive Session at 10:56p.m.
Signed: Signed:
Elizabeth J. McEwen, Beth A. Weldon,
Municipal Clerk Mayor
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2024-04 REGULAR ASSEMBLY MEETING
MINUTES
February 05, 2024 at 7:00 PM

CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

Assembly Chambers/Zoom Webinar/YouTube Livestream

Meeting No. 2024-02: the Regular Meeting of the City and Borough of Juneau Assembly was held in the
Assembly Chambers and called to order by Deputy Mayor Michelle Hale at 7:01 p.m.

A. FLAG SALUTE
Assemblymember Wade Bryson led the Assembly in the Flag Salute.
B. LAND ACKNOWLEDGEMENT

Ms. Adkison provided the following land acknowledgement: We would like to acknowledge that the City and
Borough of Juneau is on Tlingit land and wish to honor the indigenous people of this land. For more than ten
thousand years, Alaska Native people have been and continue to be integral to the well-being of our
community. We are grateful to be in this place, a part of this community, and to honor the culture, traditions,
and resilience of the Tlingit people. Gunalchéesh!

C. ROLLCALL

Assemblymembers present: Wade Bryson, Greg Smith, Paul Kelly, Ella Adkison, ‘Waahlaal Gidaag, Alicia
Hughes-Skandijs (via zoom), Michelle Hale, Mayor Beth Weldon (via zoom)

Assemblymembers absent: Christine Woll

Staff present: City Manager Katie Koester, City Attorney Robert Palmer, Deputy City Manager Robert Barr,
Municipal Clerk Beth McEwen, Deputy Clerk Di Cathcart, Assistant City Attorneys Emily Wright, Sherri Layne
and Nicole Lynch, Lands Manager Dan Bleidorn, Parks and Recreation Director George Schaaf, Engineer John
Bohan, Chief GE Engineer Bridget LaPenter

D. SPECIAL ORDER OF BUSINESS
1. Proclamation Recognizing Elizabeth Djajalie, scholar in this year's Regeneron Science Talent Search
Mr. Smith read the proclamation recognizing Elizabeth Djajalie (packet pg. 8).
2. Proclamation: Recognizing National Engineers Week 2024

Chair Hale read the proclamation recognizing National Engineers Week 2024 (see proclamation under
Supplemental Materials)

E. APPROVAL OF MINUTES
3. May 8, 2023 Assembly Regular Meeting #2023-11 DRAFT Minutes
4. May 17, 2023 Special Assembly No. 2023-12 Meeting Minutes - Draft

5. December 14, 2023 Special Assembly Meeting #2023-27 -BRH Board & Planning Commission
Appointments DRAFT Minutes

MOTION by Mr. Kelly to adopt the above minutes and asked for unanimous consent. Hearing no objection,
the minutes were approved by unanimous consent.

F. MANAGER'S REQUEST FOR AGENDA CHANGES

None
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G.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS (Not to Exceed a Total of 20 Minutes, Nor More than Five
Minutes for Any Individual.)

Joshua Adams, a local landlord, said he is going to speak about the housing crisis as it relates to ordinance
2023-14(b)(U). Chair Hale informed him that the ordinance is on tonight’s agenda.

Mike Clemens, a valley resident, said the Assembly has rubber stamped whatever the Juneau School Board
wants. He suggested indigenous linguistic reparations, and a change in practice; give the school district
money but do it independently from their budget process by giving the money to a native non-profit that can
contract with the school district so that the funding does not compete with other budget items. He said this
big change is going to take the Assembly no longer rubber stamping the board, as well as communication
with the Commissioner of the Department of Education and the Governor. He said the Assembly is going to
have to bail out the district, and that the board has let him and the community down.

Nancy Waterman, a downtown resident, informed members that the Juneau League of Women Voters
(JLWV) adopted an update to the League’s avalanche and mass wasting position in January. She said there
are differences between landslides and avalanche areas, and that potential hazard areas exist borough wide.
Studies received by CBJ from avalanche and landslide experts are valuable information. In order to ensure
the safest use of properties impacted by potential avalanches and landslides, CBJ should: educate and notify
the public regularly; regulate use of structures and of new buildings; prevent or reduce existing hazards;
explore remedies for existing situations. The JLWV recognizes the difficulty in determining how best to use
area of Juneau in potential hazard zones, especially when balancing the rights of property owners, housing
supply, insurance, public safety, health, and welfare.

McKenzie Dane, implored members to vote for a ceasefire in Gaza. She said people must stand up for
Palestine.

Sonia Kumar, a valley resident, informed members that she is representing the group Juneau for Palestine, a
group that demands a cease fire in Palestine, and she is testifying today to urge the Assembly to call for a
permanent ceasefire and end to all U.S. funding in Israel. 50 U.S. cities have called for a ceasefire. The group
has emailed a draft resolution for the Assembly to consider, which seeks an end to Israel funding. She said
this is a chance to take a stand for Palestinians and against genocide.

Jeff Landfield, an Anchorage resident in Juneau for the legislative session, noted that there was a ceasefire in
Palestine until October 6 when Hamas murdered over 1,000 Israelis. He said the real problem though is
snowplowing. He has been coming to Juneau for the past six years and stated that CBJ does a great job at
snowplowing and Anchorage is bad at it. He commended CBJ’s work in snowplowing the entirety of the town
and that it is nice to be in a city where he can move around.

Jared Olin, a downtown resident, shared that he is Koyukon from Galena. He asked CBJ to call for a ceasefire
in Palestine. It is important to him and he hopes it is important to the Assembly, whose constituents are
indigenous. He stressed that, with CBJ having indigenous interests, it must have indigenous interest in other
parts of the world. He urged members to call for a ceasefire.

CONSENT AGENDA

Public Request for Consent Agenda Changes, Other than Ordinances for Introduction

Assembly Request for Consent Agenda Changes

Assembly Action

MOTION by Mr. Smith to adopt the Consent Agenda and asked for unanimous consent. Hearing no objection,
the motion passed.

I. Ordinances for Introduction
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Ordinance 2023-32 An Ordinance Clarifying the Process for Electing an Assemblymember Due to a
Midterm Vacancy.

The date when an office of the Assembly is vacant dictates whether the Assembly appoints a
successor or the voters elect a successor. Notably, CBJ Charter 3.6(b) states “The assembly by
ordinance shall provide for the filling of vacancies on the assembly.” The Assembly enacted CBJC
11.10.040(a) to prescribe how vacant Assemblymember positions are filled. While that code
provision provides a helpful standard, it does not provide specificity when a midterm vacancy
occurs whether the Assembly appoints or the voters elect. This ordinance clarifies that ambiguity:

-If a midterm vacancy occurs more than 60 days from the election, then the voters elect the vacant
position;

-if a midterm vacancy occurs within 60 days of an election, then the Assembly appoints an interim
and the vacancy would be placed on the subsequent year's election.

The Assembly Human Resources Committee recommended this ordinance at its meeting on
November 28, 2023.

The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing on the next regular Assembly meeting.

Ordinance 2024-07 An Ordinance Amending the Recreation Areas Code Relating to Prohibited
Uses and Providing for a Penalty.

This ordinance will help the Parks & Recreation Department manage large, non-commercial events
held in municipal parks or recreation facilities. Currently, a permit is only required for commercial
activities or events where admission is charged. Things like concerts, festivals, or even large
weddings do not require a permit even if they attract hundreds or thousands of people to a
municipal park. These types of events are happening more frequently, impacting the public’s ability
to use parks and recreation facilities, and incurring significant costs to taxpayers due to excessive
trash, litter, and overcrowded restrooms. This ordinance will allow the Parks & Recreation
Department to (1) manage the time, place, and manner of large events in public parks, (2) require
reasonable conditions to protect public safety and property, and (3) recover costs through
reasonable permit fees.

The Parks & Recreation Advisory Committee discussed this ordinance on November 7, 2023 and
December 5, 2023, and unanimously recommended that it be adopted.

The City Manager recommends the Assembly introduce this ordinance and set it for public
hearing on the next regular Assembly meeting.

Ordinance 2023-14(b)(Y) An Ordinance Transferring $540,340 from Various Capital Improvement
Projects to CIP R72-167 Dogwood Lane, CIP R72-169 10th, F, W. 8th Streets Reconstruction, and
CIP U76-127 Collection System.

This housekeeping ordinance would transfer $540,340 from multiple nearly complete or fully
complete projects to newer projects to allow bidding and construction during the 2024 season. Due
to significant continued cost escalation, projects receiving funding no longer have sufficient
budgets to complete the construction stage. This transfer will allocate additional funds to complete
construction on these high priority projects. Any ongoing projects will retain sufficient funds
funding to cover remaining project work. Funding is provided by Water Funds and Wastewater
Funds.

The Public Works and Facilities Committee will review this request at the January 29, 2024 meeting.
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The City Manager recommends this ordinance be introduced and set for public hearing at the
next Assembly meeting.

J.  Resolutions

9.

Resolution 3050 A Resolution Approving Amendments to the Bylaws of the Board of Directors of
Bartlett Regional Hospital.

This resolution would repeal the BRH Executive Committee. The Executive Committee was created
more than 50 years ago to operate the hospital when the Board of Directors was not available. The
hospital, healthcare law, the provision of healthcare services, and technology significantly changed
over the last 50 years that eliminates the need for an Executive Committee. Importantly, if the CEO
needs Board direction, technology enables a quorum of the Board to quickly convene.

The Board discussed this topic on November 28, 2023. On January 23, 2024, the Board
recommended the Assembly repeal the BRH Executive Committee from its bylaws.

The City Manager recommends the Assembly adopt this resolution.

K. Transfers

10. Transfer Request T-1070 A Transfer of $75,590 from CIP U76-118 ADOT Project Utility to CIP U76-

11.

12.

127 Collection System Improvements.

This housekeeping request would transfer $75,590 of Wastewater Funds from CIP U76-118 ADOT
Project Utility to CIP U76-127 Collection System Improvements. The ADOT Project Utility CIP is
complete and ready to close. The Collection System Improvements CIP is in need of additional
funding for rehabilitating failures and troublesome areas of the Wastewater Collection System.

The Public Works and Facilities Committee reviewed this request at the January 29, 2024 meeting.
The Manager recommends approval of this transfer.

Transfer Request T-1071 A Transfer of $2,069,263 from CIPs W75-061 Douglas Highway Water -
David to | Streets and W75-077 Aurora Vault Removal to CIP W75-069 Glacier Highway and Lena
Loop System Scope and CIP W75-070 Cope Park Pump Station Upgrade.

This housekeeping request would transfer $2,069,263 of 1% sales tax and Water Funds from
completed Water CIPs to CIPs W75-069 Glacier Highway and Lena Loop System Scope and W75-070
Cope Park Pump Station Upgrade. These projects repairing failing water utility infrastructure are
currently being designed and require additional funding for bidding and construction. The Douglas
Highway Water — David to | Streets CIP is a completed project that requires no additional funding.
The cost of work for the Aurora Vault Removal project costs less than anticipated, and the project
will retain sufficient funding for the remaining work.

This transfer of project funding is consistent with the intent of the 2017 1% Sales Tax initiative
approved by voters in the October 3, 2017 municipal election.

The Public Works and Facilities Committee reviewed this request at the January 29, 2024 meeting.
The Manager recommends approval of this transfer.

Transfer Request T-1069 A Transfer of $3,949,000 from Various Capital Improvement Projects to
CIP R72-162 Crow Hill Surface and Utility Rehabilitation, CIP R72-167 Dogwood Lane, R72-169
10th, F, 8th Streets Reconstruction, and R72-176 Pavement Management.

This housekeeping request would transfer $3,949,000 from multiple nearly complete or fully
complete projects to newer projects to allow bidding and construction during the 2024 season. Due
to significant continued cost escalation, projects receiving funding no longer have sufficient
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budgets to complete the construction stage. This transfer will allocate additional funds to complete
construction on these high priority projects. Any ongoing projects will retain sufficient funding to
cover remaining project work.

The transfer of temporary 1% sales tax funding is consistent with the intent of the 2007 1% Sales
Tax initiative approved by voters in the October 2, 2007 municipal election.

The Public Works and Facilities Committee reviewed this request at the January 29, 2024 meeting.

The Manager recommends approval of this transfer.

L. Liquor/Marijuana Licenses
13. Liquor License Action

M. Other

This liquor license action is before the Assembly to either protest or waive its right to protest the
license action.

Liguor License - Renewal

Licensee: Thibodeau's Market, Inc. d/b/a Thibodeau’s Liquor
License Type: Package Store, License: #4742 Location: No Premises, Juneau

Staff from Police, Finance, Fire, Public Works (Utilities) and Community Development Departments
reviewed the above license and recommended the Assembly waive its right to protest the
application.

This licensee has applied for a no premises waiver for the third time and that is currently pending a
final decision by the ABC Board. Copies of the documents associated with this license are available
in hardcopy upon request to the Clerk’s Office.

The City Manager recommends the Assembly waive its right to protest the above-listed liquor
action.

14. FY25 Legislative Capital Priorities
N. PUBLIC HEARING

15. Resolution 3051 A Resolution Petitioning the Alaska State Alcoholic Beverage Control Board to Issue
up to 20 Additional Restaurant or Eating Place Licenses within the City and Borough of Juneau Under
Alaska Statute 04.11.405.

Currently, our community exceeds the number of Restaurant or Eating Place Licenses (REPLs), and there
appears to be demand for more alcohol licenses. Alaska law recently changed that now allow
municipalities to apply for those additional REPLs. The Assembly Human Resources Committee discussed
the recent changes to alcohol licensing, considered demand, and considered the impacts to existing
alcohol license holders. Ultimately, the Committee recommends the Assembly request 20 additional
REPLS from the State.

The Assembly Human Resource Committee discussed this topic on November 13, 2023; December 11,
2023; and January 8, 2024.

The City Manager recommends the Assembly hold a public hearing and then decide whether to adopt
this resolution.

MOTION by Mr. Bryson to Table Resolution 3051.

AMCO Received 3/20/2025





February 05, 2024 2024-04 Regular Assembly Meeting Minutes Page 6 of 16

Chair Hale asked Mr. Palmer to explain the effect of tabling the ordinance. Mr. Plamer explained that if a
majority of the Assembly votes yes, the item is done for this cycle through October. If the Assembly
votes no, then the public hearing would occur, and the Assembly would decide what to do. He said they
would not be able to table this any more because they would have already voted on the question.
Manager Koester clarified that the motion, “postponing for a time certain” is debatable but a simple
motion to table is not, and that the motion to table is one vote. Mr. Palmer concurred with the
manager’s explanation.

Roll call Vote on Motion to Table Resolution 3051
Yeas: Mr. Bryson

Nays: Ms. Adkison, Mr. Kelly, “‘Waahlaal Gidaag, Mr. Smith, Ms. Hughes-Skandijs, Chair Hale, Mayor
Weldon

Motion failed to pass: 1 Yea, 7 Nays

Public Comment

Venetia Bingham, a valley resident and downtown restaurant owner, said she does not believe there is
a need for 20 REPLs, or any at all, considering there are currently 7 of them for sale. She said she was
interested in how many people have applied over the past 10 years, but the Alaska Alcohol Board does
not keep a record of those who have applied; the only way to find out is to microfilm every newspaper
since it is required for REPL applicants to put in legal notices that they are seeking a license. She urged
more consideration and asked why the Assembly is considering it now because there could be some
financial damages that could be done to current owners. Mr. Smith asked, if a community at their
license cap, is there anything for them to apply for. Ms. Bingham explained that applicants are required
to do somethings before they are rejected by the Alcohol Board. She said she is searching for the need
for new licenses because she paid a large amount, 560,000, for her restaurant license. Mr. Smith asked,
if someone knew there was a cap and were going to get denied, whether the applicant would just not go
through the trouble. Ms. Bingham relayed that the Alcohol Board person said the process opens the
door for potentially other options, like buying from a private owner.

Marty McKeown, a valley resident, shared that he just started the vintage food truck in the valley and
his daughter owns Crepe Escape. Her business is expanding with one location downtown and a second
location in the valley, with a plan to open a third truck with a beer and wine license. She is planning to
buy the license from another businessperson in town for $50,000. He stressed that there is a certain
number of licenses issued based on population; to toss in 20 more licenses when there are already 7 on
the market is unnecessarily disrupting the business community. He pointed out that many from the
business community were not at today’s meeting, so they must have not been informed of the proposal.
Mr. Smith asked if other licenses are limited, like real estate agent licenses. Mr. McKeown said agents do
have a professional license, but it is not considered an asset and therefore not the same.

Skye Stekoll, an Auke Bay resident representing Forbidden Peak Brewery, testified in support of
Resolution 3051. There has historically been a process to petition for additional licenses, but after the
State’s Title 4 rewrite the petition process has been removed and the onus is now on business owners to
request additional licenses. He explained that their business could apply for a seasonal REPL, but those
are only good for 6 months of the calendar year and those licenses don’t encourage year-round
business; it doesn’t even span the now 7-month tourism season. He asked how often the Assembly
wants to revisit this. The idea of having 20 licenses is so that people can come forward with their
request and it wouldn’t require businesses to wait two years before being able to apply.

Jake Ridle, a Lemon Creek resident and Cofounder of Devil’s Club Brewery, shared that they were
excited about the new laws the state adopted because it would be the first time they were legally
allowed to acquire an REPL. Such a license was previously illegal for a manufacturer to own. He said the
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retail license would be great for Devil’s Club because it would remove the brewery license’s
entertainment restrictions. He stated that they have every intention of acquiring an REPL but there is a
new type of license called a seasonal REPL, which allows everything that a regular REPL does but just for
six months of the year and are not capped since they are based on tourist population. He stated that the
route of the seasonal REPL is much more attractive than haggling and spending thousands of dollars just
to operate for the other 6 months of the year. He said the REPL’s value is a question then, as how much
would it be worth for the new business to operate during the winter when the seasonal license is free.
Devil’s Club would much rather have a regular REPL because they believe in the strength of Juneau as a
year-round community and not just a cruise port. He said choosing to not add more licenses would
mean limiting competition and further encouraging a closed market for year-round businesses. He urged
members to add more licenses in order to allow new local businesses to operate year-round and
encourage a healthy competitive industry. Mr. Bryson asked if the brewery was looking for a license
prior to the rule change. Mr. Ridle answered yes, they are always interested in a new license type that
becomes available to them. Mr. Bryson said he asked that because there are seven other licenses that
are available in town and inquired if they had investigated getting those licenses. Mr. Ridle responded
that they have looked into the licenses, but said his testimony tonight aimed to highlight that the
seasonal REPL is going to be available six months out of the year, and to question whether operating the
other six months of the year would be worth the extra tens of thousands of dollars. He reiterated that
20 more REPL licenses would be beneficial because more businesses could operate year-round.

Mitch Falk, a Juneau resident and owner of Bullwinkle’s, stated that this whole question confuses him.
He shared that, when he bought Bullwinkle’s 18 years ago, the business had two REPL licenses. He said
these licenses are a critical part of his business. Creating more licenses out of thin air would devalue the
current licenses. He said it seems this process is made to harm existing businesses. He pointed out that
there are seven licenses for sale, and if someone wants one, they should go and buy one like everyone
else. He said if the city is going to create more licenses, he would like a couple of them.

Leanne Thomas, an Auke Bay resident and owner of The Triangle Club, said she watched previous
meetings and that it seems like the proposed number of new licenses, 20, came out of nowhere. She
stated that 20 new licenses would crush many of the license holders in the room. There are people who
may not even know what is happening since REPL holders were the only ones that were told. She noted
that people paid $300,000-$350,000 for a Beverage Dispensary License while REPL holders have paid
$50,000 to $75,000. She said they are a good group of business owners that have paid into the
regulations the city has set based on population. She said most of them are year-round businesses, and
that the ones who are seasonal have been around awhile. They hire locals and give back to the
community but are struggling with staffing. She noted that the resolution mentions the thought that
adding licenses would provide more jobs; businesses would like these potential workers because they
are currently having a hard time employing and keeping people. Seasonal businesses that open take
their employes by offering them $10 more an hour to work their seasonal work. They also struggle with
housing their employees. Another problem is bathrooms as the city has not provided enough bathrooms
in the historical district. She stressed that the additional 20 licenses will hurt year-round businesses. Mr.
Kelly asked, if she has been able to acquire one of the licenses at no cost, would she be able to pay her
employees $10 more an hour. Ms. Thomas answered yes and said she didn’t choose to buy the seven
unused licenses. She said if she used a little shack instead of a building and didn’t have to pay for the
license, she would be able to pay more per hour. Mr. Kelly inquired as to what number of new licenses
would be appropriate, since she is against 20. Ms. Thomas answered zero and said that the city needs to
do its own education of licenses in town and the problems current local businesses are facing. She
suggested that anyone who comes to the city for new licenses should be shown the licenses for sale.

David McCasland, a Douglas resident and owner of Deckhand Dave’s, said he is testifying against this
resolution. He pointed to language in the resolution that says there appears to be a demand for more
alcohol licenses; this is not true as he has two licenses for sale, and there are five others also for sale. He
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stated that he bought the nastiest building in Juneau to acquire a liquor license. After tearing the
building down, the rear foundation wall collapsed, resulting in him having to redo the foundation wall.
This is an expensive project, and he is banking on the licenses selling to help fund the project. He said
that 20 more licenses will not only devalue his license, but also the two other licenses he is trying to sell.
Chair Hale asked if he was aware of the legislature passing a law that creates an avenue for more
licenses. Mr. McCasland responded that he had heard about new licenses but knows it is ultimately up
to the assembly. Mr. Smith inquired if it would have been helpful to start his business had the financial
barrier been lower. Mr. McCasland answered of course, and said he has licenses for sale, and he will
own or finance them out to anyone who wants to buy them at any cost that appeals to them.

Paul Thomas, an Auke Bay Resident, stated that this is a huge mistake. He said the Assembly is looking
at wiping out businesses in Juneau that have been generational by throwing away their investments. He
urged more vetting of the state’s Title 4 rewrite. He called on the Assembly to table the resolution and
get rid of it.

Reecia Wilson, a Douglas resident and owner of Hangar on the Wharf, said that she had emailed her
concerns and would be happy to answer any questions as it relates to the Title 4 rewrite. She urged a
pause in this process and said that restaurant owners do not have the time to follow resolutions. She
explained that, when the rewrite was being worked on, Wasilla had a specific concern; they have a low
population but a high demand by being on the road system, and were a big proponent for letting
communities add licenses. Just because Juneau qualifies for such action, doesn’t mean that it’s a
community limited by population as it relates to supply. There are REPLs in Juneau for sale.

The Assembly took a break at 8:17 pm and returned at 8:30 pm.
Chair Hale informed members that there are more members of the public wishing to testify.

Brendan Howard, a downtown resident, shared that he was involved in the Title 4 rewrite. He
acknowledged that there are 6-7 licenses for sale currently with each costing $50,000-$70,000; that is
money that doesn’t go to things like payroll or building renovations. He explained that the quota
systems in other states are laxer than Alaska’s, and typically have unlimited BDL licenses. While he
understands that the licenses have become assets, it’s a weird thing. He said he thinks about the smaller
restaurants that don’t have access to licenses because they cost so much. He recalled that Alaska’s own
guota system went into place in 1985, and those who had a license at the time still have it or have had
the opportunity to sell; it closed the door on seeing new business and opportunity. He stated that, if
you’re a good place and open, the REPL isn’t the thing that’s going to carry that business though.

Jack Manly, a valley resident, commented that the liquor industry has never been a free market, it has
always been limited entry in order to control alcohol consumption issues. He said the best enforcement
is a high-value license. He advised that 20 is an incredible number and that if the city floods the market
with licenses, they may not be as good operators. He suggested alternatives to the proposed 20 licenses,
like a formula that provides one or two a year.

Assembly Action

Chair Hale invited Assemblymembers to ask questions of staff.

Mr. Kelly asked Mr. Palmer about testifiers referring to the licenses as assets and whether the licenses
can be put down as collateral for a loan. Mr. Palmer responded that he has not studied this issue, so he
does not want to speak without any specific knowledge.

Mayor Weldon asked Mr. Palmer, if the Assembly passed this resolution, it would have no control over
who gets the licenses. Mr. Palmer answered that the role the city has is to request an increase in the
total number of licenses, which the state Alcohol Beverage Control Board would analyze and issue
licenses consistent with state law.

AMCO Received 3/20/2025





February 05, 2024 2024-04 Regular Assembly Meeting Minutes Page 9 of 16

Mr. Smith said that he wants to amend the resolution, but it needs to moved first. Chair Hale asked if he
wants to share his intent with the body before proposing his motion. Mr. Smith said that his intention is
to propose 2 sets of motions — to reduce the REPL number down to 5 and then table the resolution for 6
months to see how this would play out with the seasonal REPLs and if people would purchase those
currently for sale. He said that he doesn’t love the system but understands that people will be harmed if
this resolution is passed.

MOTION by Mr. Smith for Assembly to postpone action on Res. 3051 until no earlier than November 4,
2024, and objected for purposes of an amendment.

AMENDMENT by Mr. Smith to change the number in the Resolution from 20 licenses to 5 licenses and
those numbers would be changes on lines 10 and 44 on page 1 and line 58 on page 2.

Objections by Ms. Hughes-Skandijs and ‘W4dahlaal Gidaag.

Ms. Hughes-Skandijs said she is not in the room so not sure if Mr. Smith conferred with the attorney or
manager during the break. She stated that she finds herself compelled by some of the arguments to
increase opportunity under these new Title 4 rules. The Assembly can do this every other year. Not sure
if there was something Mr. Smith heard that made him change his mind to lower the number from what
was discussed in committee. Mr. Smith commented that he is making the motion to give folks some
time. He said he doesn’t like it, but in terms of giving current license owners time to see what the
impacts might be of the seasonal REPLs and suggested a cooling off period. Ms. Hughes-Skandijs said
she maintains her objection.

‘Waahlaal Gidaag concurred with Ms. Hughes-Skandijs and suggested action be done sooner rather than
later. She explained that the proposed 20 figure was to increase opportunity in the community. Many
people in the room spent the money to get their licenses, but not everyone has such means, namely,
people of color.

Mayor Weldon raised a Point of Order and said Mr. Smith needs to decide what he is doing. If he is
making an amendment, he needs to make an amendment, if he is opting to postpone, a motion to
postpone takes precedence over an amendment.

Chair Hale asked Mr. Palmer to clarify the motion. Mr. Palmer responded that Mayor Weldon is correct,
motion to postpone does take precedence over an amendment as the motion to amend is a lower
priority. He said Mr. Smith is in an awkward position, he made both motions in the same movement,
and that he needs to either withdraw the motion to postpone or there’s no debate on the amendment
because the motion to postpone takes precedence.

Mr. Smith withdrew his amendment. Leaving the original Motion to postpone.

Mr. Kelly asked if the motion to postpone is in order when there is no motion on the table, because the
ordinance has not been moved yet. Mr. Palmer answered that the motion to postpone Resolution 3051
is on the table and is a motion that is ripe.

Ms. Hughes-Skandijs, ‘Wdahlaal Gidaag, and Mr. Bryson objected to the motion to postpone.

Ms. Hughes-Skandijs explained that her decision is based on the comments and testimonies and the
assembly has to consider how it affects the whole community. She acknowledged that there has been
investment from the businesses in the community to get into this industry. Throughout the Title 4
rewrite process, she heard from people that thought there were going to get hurt, and others who were
excited at opportunity. She said they don’t want to regulate in a way that’s going to harm anyone, but
they also don’t want to regulate the market selectively, so members need to consider how this affects
the whole community and not just the folks who have made an investment.

Mr. Bryson spoke in support of Mr. Smith’s motion. He said members were not given 100% accurate
information when Alcohol Marijuana Control Office (AMCO) staff gave their presentation to the HRC,
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16.

because when he left that meeting, he was under the impression that there were zero REPLs available;
this is because, in AMCO’s eyes, if somebody owns the license then it is tied up. If there were zero
available, then the Assembly would need to do something, but that is not the case. He advised caution

in harming existing people who own licenses. He said that kicking the matter down the road is not a
good practice, but believes it is needed here as there is not enough information. Also, those who
testified said they had awareness of this proposal since Friday. He suggested a pause to give the industry
a chance to vet the proposal.

Mayor Weldon said she finds herself in a hard position, as they are trying not to harm current businesses
while also encouraging new entrepreneurs. She asked Mr. Palmer what would prevent people who
already have licenses from getting the other licenses. She said she supports postponing the proposal.
People who do want an REPL are about to go into the seasonal REPL time so postponing would not hurt
them until AMCO or the state legislature decide to do anything; the state is going to have to work on
Title 4.

Mr. Kelly noted that the consent agenda often provides opportunities for protest of liquor license and
asked under what circumstances licenses can be protested. Ms. McEwen explained that the basis for any
protest is based on code or financial reasons as outlined in CBJ Code Chapter 20 and cannot be arbitrary
or capricious.

Chair Hale said she is in favor of postponing. Regarding the seasonal licenses, she explained that
residents complain about businesses not being open in the summer. She is interested in seeing how the
seasonal licenses work this summer.

Chair Hale asked for a Roll Call Vote on the motion to postpone Resolution 3051.

ROLL CALL on the motion to postpone Resolution 3051 to a date not earlier than November 4, 2024.
Yeas: Mr. Smith, Ms. Adkison, Mr. Bryson, Chair Hale, Mayor Weldon

Nays: Mr. Kelly, ‘Waahlaal Gidaag, Ms. Hughes-Skandijs

Motion to postpone passed: 5 Yeas, 3 Nays

Resolution 3055 A Resolution Partially Opposing the Petition Submitted by the City of Hoonah for
Incorporation of the Xunaa Borough Including Horse Island, Colt Island, and the Mansfield Peninsula
on Admiralty Island.

The City of Hoonah recently submitted a petition to the Local Boundary Commission to form the Xunaa
Borough. The petition proposes to annex the northern portion of Chichagof Island, the Glacier Bay area,
and the northern tip of Admiralty Island (including Horse and Colt Islands). The proposed Xunaa Borough
would likely be beneficial to people living in, working in, and visiting the area. However, the northern tip
of Admiralty Island may be challenging because it is within the City & Borough of Juneau model borough
boundaries and has substantially more connections to the Juneau community than any other area.
Whereas clauses in the resolution describe those connections.

On January 29, 2024, the Assembly Committee of the Whole discussed this topic and recommended the
Assembly consider submitting a public comment to the Local Boundary Commission. Comments are due
on February 28.

The City Manager recommends the Assembly hold a public hearing and then decide whether to adopt
this resolution.

Public Comment

None

Assembly Action
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MOTION by Mr. Bryson to adopt Resolution 3055.

Objection by ‘Waahlaal Gidaag for purposes of a question. She said the language “The Manager’s
recommendation for the Assembly is to hold public hearing and then decide whether to adopt this
resolution” is new and asked whether the manager is recommending a separate second public hearing.
Manager Koester explained that the Assembly indicated a strong desire to hear from the public; she is
not recommending a second hearing, rather, she is not providing policy direction. Ms. Hale added that
the public hearing was recommended because the Assembly doesn’t normally have a public hearing on a
resolution as they are normally part of the consent agenda. This resolution was pulled from the consent
agenda to have a public hearing.

Mr. Bryson said that he incorrectly made his motion and would like to restate it.

MOTION by Mr. Bryson that the Assembly forward Resolution 3055 for Public Hearing at the next
available Assembly meeting.

Ms. Hale asked Mr. Palmer, since the Assembly is already in public hearing, whether the motion is in
order. Mr. Palmer answered yes, if the Assembly wants to postpone the item to the next meeting it can
do that. It may need to hold a Special Assembly meeting to hold a public hearing prior to the end of the
public comment period on February 28.

Objection by Mr. Kelly for purposes of a question. He interpreted the manager’s recommendation to
convey that she wants to stay neutral and not make a recommendation. Manager Koster responded
that’s correct. If the Assembly recommends a second public hearing, she would like guidance on when
to hold it.

Mr. Palmer said the Assembly just held a public hearing on this, it was legally noticed, and the public had
the opportunity for public hearing. Public comment has been closed, so the item is ripe for assembly
action. The Assembly is free to consider a second public hearing.

Objection by Mr. Smith. He pointed out that this was noticed, and no one testified. He stressed that
public comment to the Local Boundary Commission is due by February 28.

Ms. Hughes-Skandijs said she objects for the reasons that Mr. Smith just said. This is sufficient for the
Assembly to take action. She urged sticking with the timeline and dealing with this tonight.

Mr. Bryson said he envisioned a public notice, like ordinances when they are printed in the newspaper.
He sought confirmation that public testimony was already made available. Ms. Hale answered that is
correct, the testimony period was 15 minutes ago.

Mayor Weldon apologized for the confusion. She explained that, when the Assembly sees a resolution
that could use some public comment or just more thought, they pull it from the consent agenda. She
said she told Manager Koester to pull the item from the consent agenda and put it to public hearing. She
figured the Assembly wanted to discuss the item more. The resolution did follow all the criteria for
public hearing, and she said she would support not having another hearing.

Mr. Bryson removed his motion.
MOTION by Mr. Bryson to adopt Resolution 3055 and asked for unanimous consent.

Objection by ‘Waahlaal Gidaag. She said she spoke to CCTLITA President Peterson at a reception
recently. The Alaskan Native community supports the Hoonah community in this, and since the
Assembly has not heard from the A’awk Kwaan or Tlingit Haida (CCTLITA) on this, she said they are
opposed to this, so she is objecting to this resolution.

Objection by Ms. Hughes-Skandijs. She recalled that, when the Assembly spoke on whether to draft the
resolution, members made comments regarding being aware that all of this is on stolen land; yet the
Assembly is working in the constructs of cities, states, and local boundaries. She said she wrestled with
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this resolution, as she found some of language compelling, but if the Assembly were to putin a
comment and this area didn’t go into the Xunaa Borough, then the area would still be in the
unorganized borough. She stated that she is not interested in further annexation, but unsure whether
there is something to be gained by asking the boundary commission to not put the area with Xunaa. She
said the Juneau borough is fine as it is, and that the Assembly doesn’t need to submit comment to the
commission.

Mayor Weldon appreciated the comments of the previous speakers. She spoke in favor of the resolution
due to the whereas clauses regarding the land having more relationship to Juneau. She is not in favor of
Juneau annexation at this time, but she feels the ties to Juneau are much stronger than to Xunaa. She
relayed that she spoke with Fran Houston, and Ms. Houston told her that the area was A’awk Kwaan
land and not Xunaa land. Mayor Weldon said she was not speaking for Ms. Houston but rather wanted
to relay their conversation. She realizes that a yes vote would keep this in the unorganized borough,
which she is okay with because perhaps Angoon might do something with the land one day.

Chair Hale commented in support of the resolution, partly because CBJ is not making a decision to try to
annex that land as that is decision for a future Assembly to make, but if they don't file this, they lose the
opportunity to petition in the future if the Local Boundary Commission (LBC) grants the area to Xunaa.

ROLL CALL on the passage of Resolution 3055

YEAS: Mr. Bryson, Ms. Adkison, Mr. Smith, Chair Hale, Mayor Weldon
NAYS: ‘Wdahlaal Gidaag, Mr. Kelly, Ms. Hughes-Skandijs

Motion passed: 5 Yeas, 3 Nays

Ordinance 2023-36(b) An Ordinance Authorizing the Sale of Foreclosed Property Located at 520 Sixth
Street by Sealed Competitive Bid Auction.

In June of 2023, the City and Borough of Juneau received a Clerk’s Deed for the property located at 520
Sixth Street (downtown/Starr Hill area) after the owners failed to pay property tax for the tax years of
2019-2022. The property consists of a 5,353 square foot lot and a 780 square foot house, which is in
poor condition. The current amount owed for tax years through 2023, including penalties and interest,
is approximately $22,324.

This property will be sold through a sealed bid process and if the property sells for more than the
amount owed in taxes and penalties and interest, the remainder is forwarded to the former owner and
lienholders.

The Lands, Housing, and Economic Development Committee considered this topic at its meeting on July
13, 2023. The Systemic Racism Review Committee reviewed this ordinance at its January 9, 2024
meeting.

Version (b) includes a correction to the legal description of the property, and is being re-introduced as a
result.

The City Manager recommends the Assembly adopt this ordinance.

Public Comment

None.

Assembly Action

MOTION by ‘Wd&ahlaal Gidaag to adopt Ordinance 2023-36(b) and asked for unanimous consent.
Hearing no objection, the motion was passed by unanimous consent.

AMCO Received 3/20/2025
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18. Ordinance 2023-14(b)(U) An Ordinance Appropriating $900,000 to the Manager for a Loan to Coogan

19.

Alaska, LLC for the Island Hills Building LMN Project; Funding Provided by the Affordable Housing
Fund.

During the 2023, Round Three competition of the Juneau Affordable Housing Fund, the application
review committee forwarded a recommendation for funding of $900,000 for Island Hills Building LMN to
the Lands, Housing, and Economic Development Committee on November 6, 2023. Because the
requests that were recommended exceeded the available funds in the Affordable Housing Fund, $1.6
million was appropriated from the General Fund to the Affordable Housing Fund through ORD2023-
14(b)(R).

This ordinance appropriates funds for a low interest $900,000 loan to Coogan Alaska, LLC to promote
the construction of 18 units of new housing in Juneau. The loan will be secured by the property to be
developed.

The Lands, Housing, and Economic Development Committee heard this at the November 6, 2023
meeting. The Systemic Racism Review Committee reviewed this ordinance at its meeting on January 9,
2024.

The City Manager recommends the Assembly adopt this ordinance.

Public Comment

Joshua Adams, a local landlord, said that people are stuck on the idea that just throwing any kind of
housing is going to create an economy of scale that might alleviate pressure on the housing market; the
concept of “build it and they will come” has not worked, and it is not going to work. Juneau has more
housing units than ever before in its history, and yet the city keeps giving more loans to contractors. The
housing crisis is not going to be solved by building more overpriced housing. Juneau residents don’t
need more housing, they need housing to be more affordable. He explained that, as Juneau’s economy
becomes more seasonal and less diverse, there’s a widening incentive for property owners to get onto
the short-term rental bandwagon. As of June, nearly 600 units were tied up in AirBnB. Out of state
corporations rent and purchase living units with the intention of using them for the tourist season. The
need for housing is so great that Juneau is willing to allow those living units to go empty most of the
year. He said this is why the Telephone Hill Redevelopment Project is ill-advised, as it is another
expensive megaproject that can only serve outside seasonal interest. He stressed that homes are not
meant to be hotels, and that greed is causing people to get kicked out of their homes. He said the
Assembly has levers, as it could regulate short-term housing, offer tax incentives for landlords who offer
long-term rentals, work with the Alaska Housing Finance Corporation (AHFC) and section 8 to help the
poor. He suggested that Coogan Construction be required to follow the affordability guidelines. He also
suggested to listen to Waahlaal Giidaak about putting up these guardrails.

Assembly Action

MOTION by Ms. Adkison to adopt Ordinance 2023-14(b)(V)(b) and asked for unanimous consent.
Hearing no objection, the motion passed by unanimous consent.

Ordinance 2023-14(b)(V)(b) An Ordinance Appropriating $2,250,000 to the Manager for a Loan to
Chilkat Vistas, LLC for Chilkat Vistas Apartments; Funding Provided by the Affordable Housing Fund.

During the 2023, Round Three competition of the Juneau Affordable Housing Fund, the application
review committee recommended funding this project. This ordinance appropriates $2,250,000 for a loan
to Chilkat Vistas, LLC to complete 48 efficiency apartment units. The ordinance includes an affordability
requirement. The loan will be secured by the property to be developed.

The Lands, Housing, and Economic Development Committee heard this at its November 6, 2023
meeting. The Systemic Racism Review Committee reviewed this ordinance at its meeting on January 9,
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2024. The Assembly Committee of the Whole recommended the Assembly adopt version (b) of this
ordinance at its meeting on January 29, 2024.

The City Manager recommends the Assembly adopt version (b) of this ordinance.

Public Comment

Joshua Adams said the ordinance is more in line with what members should be doing as an Assembly.
He suggested focusing on grants for private property owners, people who want to restore old homes,
and those who wish to refurbish and utilize units that are not being used year-round. It’s not a question
of more units, it’s a question of sovereignty of private ownership and young people wanting to build
their own homes. He explained that the housing crisis is symptomatic of a larger economic problem, and
that there needs to be an overhaul of the assessor database. Mr. Kelly asked, regarding Mr. Adam’s
comments that more housing would not solve the crisis, whether he feels that an increase in supply
would reduce the rise in inflation and allow more opportunity for people to buy homes. Mr. Adams
answered that it would, but not for poor people, nor people from Juneau; it would help people who are
invested in seasonal tourism.

Don McDougal, a Hillcrest Ave. resident, stated that he is all for affordable housing, and that if the
project goes through the prices they are saying, it would be great. He said he is leery of the city
approving the projects and then backsliding, like the project on Glacier Avenue that were supposed to
be affordable housing units but are now expensive condos. He shared that he was one of the first
residents to buy in Hillcrest Vistas and was told that the houses that would be built in front of them
would be one-story houses; now he is looking at a two-story apartment building that is hundreds of feet
long with over a hundred cars, and he is worried about his property value. Another concern is that they
are in phase three that was approved by the city, but those in Hilcrest’s phase one, like him, still don’t
have city services. He said the last snowstorm was tough since the road didn’t get plowed because the
city stops where the new development started. He stressed that, if the city is going to approve
something more to be built in the area, shouldn’t it wait until they finish what was started. He pays over
$4,000 a year in taxes and gets no services. Another worry is that, if the city approves the project, then
all the things that need to be done to finish phase one and two will be put off so the buildings can be
built. He is also worried about property values, as he once had a great view of mountains, but now has a
great view of a parking lot and asked whether there should be a buffer that separates him from that
kind of development.

Mike Huemann, a Smuggler’s Cove resident and the project developer, said he wants to set the record
straight. Regarding street acceptance, phase one has been complete for a while, but due to city
bureaucracy, they have not been able to get it accepted. They are demanding that phase two be entirely
complete before they accept phase one. He concurred with Mr. McDougal and said he does not have
the equipment to keep the street maintained, and that he had to personally drive his excavator up there
to move snow during the snowstorm because the snowplow truck drivers he hires can’t do it anymore.
On another matter, he said he has always said they were building a multifamily project, and that the
roofline would be below the floor, which is the case. He explained that the wetlands permit includes a
giant vegetation covered berm to shield the parking lot from the residences uphill. He shared that the
project almost didn’t happen and almost was condos, but the Mayor and Assembly members lobbied for
them to come back. He said they were going to build a senior friendly condo project had the assembly
not approve the money. Apartments do not pencil out, which is why no developers build them in town,
but this money from the city make it possible.

Assembly Action

MOTION by Mr. Kelly to adopt Ordinance 2023-14(b)(V)(b) and asked for unanimous consent.
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20.

Objection by Mayor Weldon for the purposes of a question. She pointed to page 3 of the ordinance
(page 68 of the meeting packet) and asked about the affordability section on lines 6 through 8 and what
it means. Manager Koester answered that there are two different affordability components in Chilcat
Vista’s revised proposal, and one was that the rent would be $1,400 a month and adjusted for inflation
annually. Staff were comfortable that this satisfied the affordability component because 80% of Juneau’s
area median income (AMI) for the same unit is $1,712 per month. Chilkat Vistas proposed that 14 of the
units would be at that threshold and that the remainder would be made available at 80% or less of
Juneau AMI. She added that the Affordable Housing Fund requires that 20% of the units are at 80%
Juneau AMI or below. The combination of the $1,400 units and the remainder being below AMI is
beyond the affordability requirements of the fund itself, in staff’s opinion. Mayor Weldon removed her
objection.

Objection by Chair Hale for purposes of a statement. She clarified that the language is not saying that
the other 31 units would be rented at $1,712 a month, it Is saying that that is 80% of AMI and would be
rented at a figure under, or up to that figure. She removed her objection. With no further objection, the
ordinance passed by unanimous consent.

Ordinance 2023-14(b)(X) An Ordinance Transferring $800,000 from CIP F22-027 Juneau Police
Department Roof Replacement to CIP P44-090 Deferred Building Maintenance.

This ordinance would transfer $800,000 from the Juneau Police Department Roof Replacement CIP to
the Deferred Building Maintenance CIP. The bid for the roof replacement project came in lower than
anticipated. Ordinance 2023-14(b)(G) previously transferred funds from the Deferred Building
Maintenance CIP to the Juneau Police Department Roof Replacement CIP. This transfer would return
excess project funding back to the Deferred Building Maintenance CIP. The Juneau Police Department
Roof Replacement CIP will retain sufficient funding for the project that is scheduled to begin
construction in summer 2024.

This transfer of project funding is consistent with the intent of the 2022 1% Sales Tax initiative approved
by voters in the October 4, 2022 municipal election.

The Systemic Racism Review Committee reviewed this ordinance at its meeting on January 9, 2024. The
Public Works and Facilities Committee will review this request at the January 29, 2024 meeting.

The City Manager recommends the Assembly adopt this ordinance.

Public Comment

None.
Assembly Action

MOTION by Ms. Hughes-Skandijs to adopt Ordinance2023-14(b)(X) and asked for unanimous consent.
Hearing no objection, the ordinance passed by unanimous consent.

O. UNFINISHED BUSINESS

None.

P. NEW BUSINESS

None.

Q. STAFF REPORTS

None.

R. ASSEMBLY REPORTS

Mayor's Report
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The Mayor reported that the Community Health Needs Assessment Survey was on the website:
JuneauSurvey.com and encouraged citizens to take it. If people enter, they could win a $500 prize.

Committee and Liaison Reports

Assembly Human Resources Committee (HRC) Chair Smith relayed that the HRC met and forwarded the
following appointments to the Assembly.

MOTION by Mr. Smith to appoint Ethel Stokes to the Juneau Commission on Aging for a term beginning
immediately and ending December 31, 2025 and asked for unanimous consent. Hearing no objection, the
motion was passed by unanimous consent.

MOTION by Mr. Smith that the full Assembly recommend forwarding to the State of Alaska Emergency
Response Commission the appointment of Nathan Ramsey to BRH seat 5a, for a term beginning immediately
and ending December 31, 2026, and the appointment of Steven Karnass to Venerable Populations seat 11a
for a term beginning immediately and ending December 31, 2025 on the Local Emergency Planning
Committee and asked for unanimous consent. Hearing no objection, the motion was passed by unanimous
consent.

MOTION by Mr. Smith to reappoint Mila Cosgrove to the Personnel Board general seat for a term beginning
immediately and ending January 31, 2027 and asked for unanimous consent. Hearing no objection, the
motion was passed by unanimous consent.

Presiding Officer Reports

None

ASSEMBLY COMMENTS & QUESTIONS

CONTINUATION OF PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
None.

EXECUTIVE SESSION

SUPPLEMENTAL MATERIALS

21. Proclamation: Recognizing National Engineers Week 2024

W. ADJOURNMENT

There being no further business to come before the Assembly, the meeting was adjourned at 9:47p.m.

Signed: Signed:
Elizabeth J. McEwen, Michelle Hale,
Municipal Clerk Acting Mayor
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CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

ASSEMBLY HUMAN RESOURCES
COMMITTEE MINUTES
January 08, 2024 at 6:00 PM

Assembly Chambers/Zoom Webinar

https://juneau.zoom.us/j/95241164899 or 1-253-215-8782 Webinar ID: 952 4116 4899
A. CALLTO ORDER
Chair Smith called the Assembly Human Resources Committee to order at 6:01 p.m.
B. LAND ACKNOWLEDGEMENT

We would like to acknowledge that the City and Borough of Juneau is on Tlingit land and wish to honor the
indigenous people of this land. For more than ten thousand years, Alaska Native people have been and
continue to be integral to the well-being of our community. We are grateful to be in this place, a part of this
community, and to honor the culture, traditions, and resilience of the Tlingit people. Gunalchéesh!

C. ROLLCALL
Members Present: Chair Greg Smith, Wade Bryson, ‘Waahlaal Gidaag (via Zoom) and Ella Adkison
Members Absent: None

Staff/Others Present: Municipal Clerk Beth McEwen, Deputy Clerk Andi Hirsh, City Manager Katie Koester, and
Assistant City Attorney Sherri Layne

D. APPROVAL OF AGENDA

Ms. Adkison requested JCOA appointments and SRRC appointments flip so the JCOA appointments become
the last agenda topic item. Hearing no objections, agenda approved as amended.

E. APPROVAL OF MINUTES

Minutes approved as presented.

1. December 14,2023 Full Assembly as HRC Meeting Minutes - Draft
F. AGENDA TOPICS

2. DRAFT Resolution 3051 re: Alaska Beverage Control (ABC) Board petition for additional Restaurant
Eating Place Licenses

Your packet contains a memo and draft Resolution 3051 from City Manager Katie Koester and Assistant
Attorney Sherri Layne regarding the question of whether or not CBJ wishes to petition the ABC Board to
allow for additional Restaurant Eating Place Licenses (REPLs) within the City and Borough of Juneau. If
the committee is supportive of requesting additional REPLs, it should:

¢ Decide how many to request and amend lines 10, 45 and 59 of Resolution 3051 accordingly.
e Recommend Resolution 3051, as amended, for introduction to the Assembly.
See links under Standing Committee Topics for more information.

City Manager Koester reported she had spoken with Alcohol Marijuana Control Office (AMCO) staff and AMCO has
granted Valdez 10 additional REPL’s and Wasilla 20 additional REPL’s. Valdez has issued one new license and
Wasilla has issued two new licenses since receiving approval from AMCO and received no public opposition.
AMCO staff wanted to remind the Assembly that AMCO publicly notices board hearings where a community’s
request for additional REPL’s will be considered.
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The committee discussed what was a good number to request to allow for potential restaurants trying to get
started and to alleviate the need to make this request to AMCO again in the next two years. Chair Smith noted
that in doing some research cross-referencing current restaurants and alcohol licenses there are roughly 20
restaurants without an REPL. Chair Smith requested Manager’s and Clerk staff do some additional outreach to
current REPL holders and he planned on possible outreach to those restaurants without an REPL.

MOTION: by Mr. Bryson to forward Resolution 3051 to the full Assembly with the number 20 (twenty) filled in for
lines 10, 45 and 59 of the resolution and asked for unanimous consent. Hearing no objection, motion passed.

3. Board of Equalization (BOE) Appointments

Per Ordinance 2022-21(b) The Board of Equalization shall comprise a pool of no fewer than five, and up
to nine, members, not Assemblymembers, appointed by the Assembly. The board shall hear appeals in
panels consisting of three members and shall be appointed on the basis of their general business
expertise and knowledge or experience with quasi-judicial proceedings. General business expertise may
include, but is not limited to, real and personal property appraisal, the real estate market, the personal
property market, and other similar fields. Terms of office shall be for three years and shall be staggered
so that approximately one-third of the terms shall expire each year. No member of the board of
equalization who has served for three consecutive terms or nine years shall again be eligible for
appointment until one full year has intervened, provided, however, that this restriction shall not apply if
there are no other qualified applicants at the time reappointment is considered. Compensation for
members shall be $100.00 per meeting. Board members may decline compensation by providing written
notice to the municipal clerk.

All four (4) incumbents have applied for reappointment as well as new applicants for the currently
vacant seats.

MOTION: by Mr. Bryson to forward to the full Assembly for approval, reappointments to the Board of Equalization
of Kenny Solomon-Gross to a term beginning immediately and ending December 31, 2025, as well as David
Epstein, Gary Sonnenberg and Raymond 'Thor' Williams all to full terms beginning immediately and ending
December 31, 2026 and ask for unanimous consent. Hearing no objection, motion passed.

MOTION: by Mr. Bryson to forward to the full Assembly for approval the appointments of Wayne Coogan and
Andrew Miller to the Board of Equalization for terms beginning immediately and ending December 31, 2024; and
the appointments of Benjamin Durrant and Douglas Salik to the Board of Equalization for terms beginning
immediately and ending December 31, 2025 and asked for unanimous consent. Hearing no objection, motion
passed.

CLERK NOTE: Andrew Miller notified the Clerk’s Office that he was possibly relocating and no longer available. If
that didn’t happen, he would look at reapplying for the Board of Equalization in the Spring.

4. Building Code Advisory Committee (BCAC) Appointment

Per Resolutions 1116 and 1130; the Building Code Advisory Committee (BCAC) is a five-member
committee with staggered 3-year terms. Committee members, to the extent possible, shall represent
the following fields: Architects, Electrical Engineers, Civil Engineers, Mechanical Engineers and
Contractors. There are currently two seats up for renewal with a term beginning immediately and
ending November 30, 2026. The incumbent has applied for reappointment, no other applicants have
applied for the currently vacant seat.

MOTION: by Ms. Adkison to forward to the full Assembly for approval, the reappointment of Armando Deguzman
to the Building Code Advisory Committee for a term beginning immediately and ending November 30, 2026, and
asked for unanimous consent. Hearing no objection, motion passed.
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Historic Resources Advisory Committee (HRAC) Appointments

Per CBJ Code 49.10.410 The Historic Resources Advisory Committee consists of nine members appointed
by the Assembly. Members shall be appointed for a term of three years. The Assembly shall invite
applications for membership from archaeologists, historians, architects, people knowledgeable in the
customs and language of the Tlingit and Haida people, owners of locally recognized historic property,
people familiar with the operations and issues relating to the city museum, teachers, and the public.

There are two (2) vacant seats with terms beginning immediately and ending June 30, 2026. The
Clerk's Office has received three applications for the vacant seats.

MOTION: by Mr. Bryson to forward to the full Assembly for approval the appointments of Jerrick Hope-Lang and
Steve Winker to the Historic Resources Advisory Committee for terms beginning immediately and ending June 30,
2026 and asked for unanimous consent. Hearing no objection, motion passed.

6.

Juneau Commission on Aging (JCOA) Appointments

Per Resolution 2944; the JCOA shall consist of nine voting members appointed from the general public.
Members shall be appointed to staggered two-year terms. The assembly shall appoint members from a
diverse population of people with knowledge of issues relating to aging or with expertise on health,
housing, transportation, finances, insurance, and other areas of concern for seniors in Juneau. At least
five public members shall be 65 years of age or older. Four public members shall serve without
restriction as to age.

There are currently three (3) 65+ seats and two (2) general public seats all with terms running January
1, 2024 through December 31, 2025.

MOTION: Mr. Bryson to forward to the full Assembly for approval, the reappointment of Linda Kruger and Emily
Kane to the Juneau Commission on Aging Public/65+ Seats and the reappointment of Ann Stepetin and the
appointment of Kimberly Adkison to the Juneau Commission on Aging General Public Seats, all for terms
beginning immediately and ending December 31, 2025, and asked for unanimous consent. Hearing no objection,
motion passed.

7.

Systemic Racism Review Committee (SRRC) Appointment

Per Ordinance 2023-20b, the Systemic Racism Review Committee is a seven-member committee
appointed by the Assembly. Members shall be selected to provide the most balanced representation
possible. Members shall have experience identifying unlawful discrimination—including based on race,
color, or national origin—experience identifying social justice inequity, or intimate knowledge of local
cultures and practices, including tribal culture and practices.

There is currently one vacant seat on the SRRC up for action with a term beginning immediately and
ending June 30, 2025. The Clerk's office has received applications and question responses from two
individuals as found in your packets.

MOTION: by Mr. Bryson to forward to the full Assembly for approval the appointment of John Drips to the
Systemic Racism Review Committee for a term beginning immediately and ending June 30, 2025, and asked for
unanimous consent. Hearing no objection, motion passed.

G. STAFF REPORTS

None

H. STANDING COMMITTIEE TOPICS - for discussion as meeting time allows

8.

Review of Empowered Boards Advanced Interview Questions & CBJ Board Application
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The committee reviewed the material in the packet. ‘Wdaahlaal Gidaag recommended that questions should
be culturally equitable and phrased more as scenario questions. She noted in Yupik culture it is taboo to
speak of oneself. The committee will discuss updating the questions at the next HRC meeting.

9. Continued Committee Discussion on State of AK Title 4 Rewrite - Changes Effective January 1, 2024

SOA/Alcohol & Marijuana Control Office (AMCO) Title 4 Rewrites can be found
at: https://www.commerce.alaska.gov/web/amco/Title4Rewrite.aspx

SOA/AMCO website as a resource
https://www.commerce.alaska.gov/web/amco/OtherAlcoholResources.aspx

Discussion around the topic of Title 4 rewrites took place under the agenda topic: Resolution 3051.
I. COMMITTEE MEMBER COMMENTS AND QUESTIONS - None
J.  NEXT MEETING DATE
February 5, 2024 at 6pm, Assembly Chambers/Zoom Webinar
K. SUPPLEMENTAL MATERIALS - None
L. ADJOURNMENT

There being no business to come before the committee, meeting adjourned at 6:37 p.m.
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From: City Clerk

To: City Clerk
Bcc: Borough Assembly; bullwinkles1@qci.net; ryan.fagerstrom5@gmail.com; info@vscellardoor.com;

rendarlh@gmail.com; haienadang6770@gmail.com; bitriydung@yahoo.com; takulodge@yahoo.com;
kmtaku@yahoo.com; bullwinkles1@qci.net; therookerycafe@gmail.com; Imetcal3@gmail.com;
phillipsnj@gmail.com; tracy@kingcrabshack.com; manong47@gmail.com; reecia@gci.net; jeongkeo@naver.com;
gpeterlam@aol.com; KennysSitka@yahoo.com; tracy@kingcrabshack.com; milee0865@yahoo.com;
therookerycafe@gmail.com; Imetcal3@gmail.com; davidmccasland907@gmail.com; abby laforce@hotmail.com;
therookerycafe@gmail.com; Imetcal3@gmail.com; davidmccasland907 @gmail.com; cantonjuneau@gmail.com;
ali680777 @gmail.com

Subject: Resolution 3051 Up for Public Hearing on 2/5/2024 Regarding Additional Restaurant Eating Place Licenses
Request by CBJ to AMCO

Date: Tuesday, January 23, 2024 10:48:00 AM

Attachments: Res3051 Petition AMCO Issue up to20 Additional Restaurant or Eating Place Licenses v5.pdf

Hello,

CBJ is reaching out to all current REPL holders within the City/Borough of Juneau. Please see
the attached resolution which is up for public hearing at the 2/5 Regular Assembly Meeting
(agenda will be posted by Friday 2/2) and feel free to forward this email to other interested
parties.

7p.m. Regular Assembly Meeting Assembly Chambers/Zoom webinar
https://juneau.zoom.us/j/91515424903 or 1-253-215-8782 Webinar ID: 915 1542 4903

Resolution 3051 A Resolution Petitioning the Alaska State Alcoholic Beverage Control Board to
Issue up to 20 Additional Restaurant or Eating Place Licenses with the City and Borough of
Juneau Under Alaska Statute 04.11.405.

Members of the public that want to provide oral testimony via remote participation must
notify the Municipal Clerk prior to 4pm the day of the meeting by calling 907-586-5278 and
indicating the topic(s) upon which they wish to testify. For in-person participation at the
meeting, a sign-up sheet will be made available at the back of the Chambers and advance sign-
up is not required. Members of the public are encouraged to send their comments in advance

of the meeting to BoroughAssembly@juneau.gov

This topic was discussed at the 11/13/2023 & 1/8/2024 Assembly Human Resources
Committee Meetings, minutes for those meetings will be on the 2/5 HRC agenda for approval,
recordings of those meetings are on the CBJ YouTube channel and at https://juneau-

ak.municodemeetings.com/

Please reach out with any questions you may have.
Di

Diane ‘Di’ Cathcart
Deputy Municipal Clerk
907.586.5278
di.cathcart@juneau.gov
city.clerk@juneau.gov

uneau.org
juneau-ak.municodemeetings.com (agendas/minutes)
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Presented by: The Manager
Introduced:
Drafted by: S. Layne

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 3051

A Resolution Petitioning the Alaska State Alcoholic Beverage Control
Board to Issue up to 20 Additional Restaurant or Eating Place Licenses
with the City and Borough of Juneau Under Alaska Statute 04.11.405.

WHEREAS, the City and Borough of Juneau (“CBJ”) is incorporated as a home rule
municipality and is eligible to seek additional Restaurant or Eating Place Licenses
(REPL) from the Alaska State Alcoholic Beverage Control Board through the process
outlined in Alaska Statute ("AS") 04.11.405; and

WHEREAS, the CBdJ is a hub of regional commerce in Southeast Alaska and the
state capital; and

WHEREAS, approximately 32,000 people live in the CBdJ year-round, Juneau
employs over 15,000 local resident workers, over 4,000 nonresident workers, has 1.6
million yearly visitors, and those workers and visitors rely on the CBJ for goods and
services meeting the requirements outlined in AS 04.11.405(b)(1)(A); and

WHEREAS, the Juneau Police Department has 40 sworn peace officers and
numerous other staff members to provide local law enforcement services including
police patrol and criminal investigation, meeting the conditions outlined in AS
04.11.405(b)(1)(B); and

WHEREAS, the CBJ Planning Commission and Planning staff are tasked with
wide-ranging planning and land use authority including, but not limited to, zoning
regulation and oversight, management of CBdJ lands, and updates to the CBJ
Comprehensive Plan (CBJC Title 49), meeting the conditions outlined in AS
04.11.405(b)(1)(C); and

WHEREAS, CBJ currently exceeds the number of licenses allowed under AS 04.11
.040(a) with 23 active REPLs, meeting the conditions outlined in AS 04.11.405(b)(1)(D) and
(©)(3)(B); and

WHEREAS, when considering the cumulative number of geographically-integrated
populations, residents versus non-residents, the CBdJ has over 32,000 residents; over
4,000 nonresident workers, and over 1.6 million visitors each year, well above the
additional population that would be required for the 20 additional licenses requested to
maintain the 1 to 1500 ratio mandated under Title 4; and

WHEREAS, allowing the sale of beer and wine at additional local restaurants would
allow for an increase in consumer options for locals and visitors and more opportunities
for local businesses; and

-1- Res. 3051







50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73

WHEREAS, the increased REPL would enhance CBdJ’s local economic development
and create additional jobs.

NoOw, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:

Section 1. The Assembly hereby petitions the Alaska State Alcoholic Beverage
Control Board to issue up to 20 additional restaurant or eating place licenses within the
CBJ under AS 04.11.405.

Section 2. Effective Date. This resolution shall be effective immediately upon
its adoption.

Adopted this day of 2024.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk

9. Res. 3051







			Whereas, CBJ currently exceeds the number of licenses allowed under AS 04.11 .040(a) with 23 active REPLs, meeting the conditions outlined in AS 04.11.405(b)(1)(D) and (c)(3)(B); and







CBJ YouTube Channel (Assembly Mtg Recordings)

Bcc’d: current REPL holders w/in CBJ & Borough Assembly

AMCO Received 3/20/2025
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From: City Clerk

To: soates@alaskacharr.com

Cc: City Clerk; Di Cathcart; Borough Assembly

Subject: FW: Resolution 3051 Up for Public Hearing on 2/5/2024 Regarding Additional Restaurant Eating Place Licenses
Request by CBJ to AMCO

Date: Wednesday, January 24, 2024 11:40:18 AM

Attachments: Res3051 Petition AMCO Issue up to20 Additional Restaurant or Eating Place Licenses v5.pdf

Good morning Sarah,

Below and attached is an email that was sent out to all the currently Restaurant Eating Place License
Holders in Juneau yesterday. Please feel free to forward this information to any of your CHARR
members or anyone else who may need to know about this resolution and the upcoming February 5
Assembly meeting public hearing.

Thanks!

Beth McEwen, MMC
CBJ Municipal Clerk/Election Official * 155 Heritage Way, Juneau, AK 99801

907-586-5278 x 4175
Beth.McEwen@juneau.gov * www.juneau.org

PUBLIC RECORDS LAW DISCLOSURE: This email, including any attachments, may be subject to
disclosure under the law.

From: City Clerk <City.Clerk@juneau.gov>

Sent: Tuesday, January 23, 2024 10:48 AM

To: City Clerk <City.Clerk@juneau.gov>

Subject: Resolution 3051 Up for Public Hearing on 2/5/2024 Regarding Additional Restaurant Eating
Place Licenses Request by CBJ to AMCO

Hello,

CBJ is reaching out to all current REPL holders within the City/Borough of Juneau. Please see
the attached resolution which is up for public hearing at the 2/5 Regular Assembly Meeting
(agenda will be posted by Friday 2/2) and feel free to forward this email to other interested
parties.

7p.m. Regular Assembly Meeting Assembly Chambers/Zoom webinar

https://juneau.zoom.us/j/91515424903 or 1-253-215-8782 Webinar ID: 915 1542 4903

Resolution 3051 A Resolution Petitioning the Alaska State Alcoholic Beverage Control Board to

AMCO Received 3/20/2025



mailto:City.Clerk@juneau.gov

mailto:soates@alaskacharr.com

mailto:City.Clerk@juneau.gov

mailto:Di.Cathcart@juneau.gov

mailto:BoroughAssembly@juneau.gov
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Presented by: The Manager
Introduced:
Drafted by: S. Layne

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 3051

A Resolution Petitioning the Alaska State Alcoholic Beverage Control
Board to Issue up to 20 Additional Restaurant or Eating Place Licenses
with the City and Borough of Juneau Under Alaska Statute 04.11.405.

WHEREAS, the City and Borough of Juneau (“CBJ”) is incorporated as a home rule
municipality and is eligible to seek additional Restaurant or Eating Place Licenses
(REPL) from the Alaska State Alcoholic Beverage Control Board through the process
outlined in Alaska Statute ("AS") 04.11.405; and

WHEREAS, the CBdJ is a hub of regional commerce in Southeast Alaska and the
state capital; and

WHEREAS, approximately 32,000 people live in the CBdJ year-round, Juneau
employs over 15,000 local resident workers, over 4,000 nonresident workers, has 1.6
million yearly visitors, and those workers and visitors rely on the CBJ for goods and
services meeting the requirements outlined in AS 04.11.405(b)(1)(A); and

WHEREAS, the Juneau Police Department has 40 sworn peace officers and
numerous other staff members to provide local law enforcement services including
police patrol and criminal investigation, meeting the conditions outlined in AS
04.11.405(b)(1)(B); and

WHEREAS, the CBJ Planning Commission and Planning staff are tasked with
wide-ranging planning and land use authority including, but not limited to, zoning
regulation and oversight, management of CBdJ lands, and updates to the CBJ
Comprehensive Plan (CBJC Title 49), meeting the conditions outlined in AS
04.11.405(b)(1)(C); and

WHEREAS, CBJ currently exceeds the number of licenses allowed under AS 04.11
.040(a) with 23 active REPLs, meeting the conditions outlined in AS 04.11.405(b)(1)(D) and
(©)(3)(B); and

WHEREAS, when considering the cumulative number of geographically-integrated
populations, residents versus non-residents, the CBdJ has over 32,000 residents; over
4,000 nonresident workers, and over 1.6 million visitors each year, well above the
additional population that would be required for the 20 additional licenses requested to
maintain the 1 to 1500 ratio mandated under Title 4; and

WHEREAS, allowing the sale of beer and wine at additional local restaurants would
allow for an increase in consumer options for locals and visitors and more opportunities
for local businesses; and
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WHEREAS, the increased REPL would enhance CBdJ’s local economic development
and create additional jobs.

NoOw, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:

Section 1. The Assembly hereby petitions the Alaska State Alcoholic Beverage
Control Board to issue up to 20 additional restaurant or eating place licenses within the
CBJ under AS 04.11.405.

Section 2. Effective Date. This resolution shall be effective immediately upon
its adoption.

Adopted this day of 2024.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk

9. Res. 3051







			Whereas, CBJ currently exceeds the number of licenses allowed under AS 04.11 .040(a) with 23 active REPLs, meeting the conditions outlined in AS 04.11.405(b)(1)(D) and (c)(3)(B); and







Issue up to 20 Additional Restaurant or Eating Place Licenses with the City and Borough of
Juneau Under Alaska Statute 04.11.405.

Members of the public that want to provide oral testimony via remote participation must
notify the Municipal Clerk prior to 4pm the day of the meeting by calling 907-586-5278 and
indicating the topic(s) upon which they wish to testify. For in-person participation at the
meeting, a sign-up sheet will be made available at the back of the Chambers and advance sign-
up is not required. Members of the public are encouraged to send their comments in advance
of the meeting to BoroughAssembly@juneau.gov

This topic was discussed at the 11/13/2023 & 1/8/2024 Assembly Human Resources
Committee Meetings, minutes for those meetings will be on the 2/5 HRC agenda for approval,
recordings of those meetings are on the CBJ YouTube channel and at https://juneau-

ak.municodemeetings.com/

Please reach out with any questions you may have.
Di

Diane ‘Di’ Cathcart
Deputy Municipal Clerk
907.586.5278
di.cathcart@juneau.gov

city.clerk@juneau.gov

uneau.org

juneau-ak.municodemeetings.com (agendas/minutes)
CBJ YouTube Channel (Assembly Mtg Recordings)

Bcc’d: current REPL holders w/in CBJ & Borough Assembly

AMCO Received 3/20/2025



mailto:BoroughAssembly@juneau.gov

https://juneau-ak.municodemeetings.com/bc-hrc/page/assembly-human-resources-committee-12

https://juneau-ak.municodemeetings.com/bc-hrc/page/assembly-human-resources-committee-14

https://www.youtube.com/@cityandboroughofjuneau2053/videos

https://juneau-ak.municodemeetings.com/

https://juneau-ak.municodemeetings.com/

mailto:di.cathcart@juneau.gov

mailto:city.clerk@juneau.gov

https://juneau.org/

https://juneau-ak.municodemeetings.com/

https://www.youtube.com/channel/UCbC37ygkTn7MdlLadv92kaQ



From: City Clerk

To: triangleclubbar@hotmail.com

Subject: Resolution 3051 Up for Public Hearing on 2/5/2024 Regarding Additional Restaurant Eating Place Licenses
Request by CBJ to AMCO

Date: Friday, February 2, 2024 2:31:00 PM

Attachments: Res3051 Petition AMCO Issue up to20 Additional Restaurant or Eating Place Licenses v5.pdf

Hello,

CBJ is reaching out to all current REPL holders within the City/Borough of Juneau. Please see
the attached resolution which is up for public hearing at the 2/5 Regular Assembly Meeting
(agenda will be posted by Friday 2/2) and feel free to forward this email to other interested
parties.

7p.m. Regular Assembly Meeting Assembly Chambers/Zoom webinar

https://juneau.zoom.us/j/91515424903 or 1-253-215-8782 Webinar ID: 915 1542 4903

Resolution 3051 A Resolution Petitioning the Alaska State Alcoholic Beverage Control Board to
Issue up to 20 Additional Restaurant or Eating Place Licenses with the City and Borough of
Juneau Under Alaska Statute 04.11.405.

Members of the public that want to provide oral testimony via remote participation must
notify the Municipal Clerk prior to 4pm the day of the meeting by calling 907-586-5278 and
indicating the topic(s) upon which they wish to testify. For in-person participation at the
meeting, a sign-up sheet will be made available at the back of the Chambers and advance sign-
up is not required. Members of the public are encouraged to send their comments in advance

of the meeting to BoroughAssembly@juneau.gov

This topic was discussed at the 11/13/2023 & 1/8/2024 Assembly Human Resources
Committee Meetings, minutes for those meetings will be on the 2/5 HRC agenda for approval,
recordings of those meetings are on the CBJ YouTube channel and at https://juneau-
ak.municodemeetings.com/

Please reach out with any questions you may have.
Di

Diane ‘Di’ Cathcart
Deputy Municipal Clerk
907.586.5278
di.cathcart@juneau.gov

city.clerk@juneau.gov

uneau.org

juneau-ak.municodemeetings.com (agendas/minutes)
CBJ YouTube Channel (Assembly Mtg Recordings)

Bcc’d: current REPL holders w/in CBJ & Borough Assembly

AMCO Received 3/20/2025
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Presented by: The Manager
Introduced:
Drafted by: S. Layne

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 3051

A Resolution Petitioning the Alaska State Alcoholic Beverage Control
Board to Issue up to 20 Additional Restaurant or Eating Place Licenses
with the City and Borough of Juneau Under Alaska Statute 04.11.405.

WHEREAS, the City and Borough of Juneau (“CBJ”) is incorporated as a home rule
municipality and is eligible to seek additional Restaurant or Eating Place Licenses
(REPL) from the Alaska State Alcoholic Beverage Control Board through the process
outlined in Alaska Statute ("AS") 04.11.405; and

WHEREAS, the CBdJ is a hub of regional commerce in Southeast Alaska and the
state capital; and

WHEREAS, approximately 32,000 people live in the CBdJ year-round, Juneau
employs over 15,000 local resident workers, over 4,000 nonresident workers, has 1.6
million yearly visitors, and those workers and visitors rely on the CBJ for goods and
services meeting the requirements outlined in AS 04.11.405(b)(1)(A); and

WHEREAS, the Juneau Police Department has 40 sworn peace officers and
numerous other staff members to provide local law enforcement services including
police patrol and criminal investigation, meeting the conditions outlined in AS
04.11.405(b)(1)(B); and

WHEREAS, the CBJ Planning Commission and Planning staff are tasked with
wide-ranging planning and land use authority including, but not limited to, zoning
regulation and oversight, management of CBdJ lands, and updates to the CBJ
Comprehensive Plan (CBJC Title 49), meeting the conditions outlined in AS
04.11.405(b)(1)(C); and

WHEREAS, CBJ currently exceeds the number of licenses allowed under AS 04.11
.040(a) with 23 active REPLs, meeting the conditions outlined in AS 04.11.405(b)(1)(D) and
(©)(3)(B); and

WHEREAS, when considering the cumulative number of geographically-integrated
populations, residents versus non-residents, the CBdJ has over 32,000 residents; over
4,000 nonresident workers, and over 1.6 million visitors each year, well above the
additional population that would be required for the 20 additional licenses requested to
maintain the 1 to 1500 ratio mandated under Title 4; and

WHEREAS, allowing the sale of beer and wine at additional local restaurants would
allow for an increase in consumer options for locals and visitors and more opportunities
for local businesses; and
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WHEREAS, the increased REPL would enhance CBdJ’s local economic development
and create additional jobs.

NoOw, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:

Section 1. The Assembly hereby petitions the Alaska State Alcoholic Beverage
Control Board to issue up to 20 additional restaurant or eating place licenses within the
CBJ under AS 04.11.405.

Section 2. Effective Date. This resolution shall be effective immediately upon
its adoption.

Adopted this day of 2024.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk

9. Res. 3051







			Whereas, CBJ currently exceeds the number of licenses allowed under AS 04.11 .040(a) with 23 active REPLs, meeting the conditions outlined in AS 04.11.405(b)(1)(D) and (c)(3)(B); and







From: City Clerk

To: City Clerk

Subject: CORRECTION: Resolution 3051 - Petition to AMCO for up-to 20 Additional REPL"s for CBJ on the 11/18/2024
Regular Assembly Meeting Agenda

Date: Monday, November 4, 2024 11:53:06 AM

Attachments: Res3051 Petition AMCO Issue up to20 Additional Restaurant or Eating Place Licenses vConsent.pdf

Resending with a correction

Hello,
You are being sent this email as a current liquor license holder within the boundaries of the
City and Borough of Juneau.

As you may be aware, when AMCO completed its Title 4 Rewrites in 2023 it created the ability
for local governing bodies to request additional Restaurant/Eating Place Licenses (REPL’s). The
CBJ Assembly reviewed this new option during the following Assembly Human Resource

Committee meetings (hyperlink to meeting minutes): November 13, 2023, December 11, 2023

—page 2, and January 8, 2024 — pages 1-2.

Resolution 3051 A Resolution Petitioning the State of Alaska Alcoholic Beverage Control
Board to Issue up to 20 Additional Restaurant or Eating Place Licenses within the City and
Borough of Juneau Under Alaska Statue 04.11.405, was up for Public Hearing at the February
5, 2024 Regular Assembly Meeting (Minutes related to Resolution 3051 on pages 5-10). There
were a number of public comments as well as various motions from Assemblymembers with
the final motion passed being:

MOTION by Mr. Smith for Assembly to postpone action on Res. 3051 until no earlier
than November 4, 2024.

ROLL CALL on the motion to postpone Resolution 3051 to a date not earlier than
November 4, 2024.

Yeas: Mr. Smith, Ms. Adkison, Mr. Bryson, Chair Hale, Mayor Weldon

Nays: Mr. Kelly, ‘Waahlaal Gidaag, Ms. Hughes-Skandijs

Motion to postpone passed: 5 Yeas, 3 Nays

Due to the motion, the Assembly agenda packet will be posted by close of business, Friday,
November 15. You are welcome to provide public comment during that meeting by attending
in person or contacting the Clerk’s Office and request to be placed on the public comment
sign-up sheet to testify via Zoom.

You are also welcome to submit public comment to boroughassembly@juneau.gov which will
deliver your comment to the Assembly, Law Dept, City Manager’s and the Clerk’s Office.

Several of you have multiple licenses so apologies if you receive this email more than once.

AMCO Received 3/20/2025
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Presented by: The Manager
Introduced: 02/05/2024
Drafted by: S. Layne

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 3051

A Resolution Petitioning the Alaska State Alcoholic Beverage Control
Board to Issue up to 20 Additional Restaurant or Eating Place Licenses
within the City and Borough of Juneau Under Alaska Statute 04.11.405.

WHEREAS, the City and Borough of Juneau (“CBJ”) is incorporated as a home rule
municipality and is eligible to seek additional Restaurant or Eating Place Licenses
(REPL) from the Alaska State Alcoholic Beverage Control Board through the process
outlined in Alaska Statute ("AS") 04.11.405; and

WHEREAS, the CBdJ is a hub of regional commerce in Southeast Alaska and the
state capital; and

WHEREAS, approximately 32,000 people live in the CBdJ year-round, Juneau
employs over 15,000 local resident workers, over 4,000 nonresident workers, has 1.6
million yearly visitors, and those workers and visitors rely on the CBJ for goods and
services meeting the requirements outlined in AS 04.11.405(b)(1)(A); and

WHEREAS, the Juneau Police Department has 40 sworn peace officers and
numerous other staff members to provide local law enforcement services including
police patrol and criminal investigation, meeting the conditions outlined in AS
04.11.405(b)(1)(B); and

WHEREAS, the CBJ Planning Commission and Planning staff are tasked with
wide-ranging planning and land use authority including, but not limited to, zoning
regulation and oversight, management of CBdJ lands, and updates to the CBJ
Comprehensive Plan (CBJC Title 49), meeting the conditions outlined in AS
04.11.405(b)(1)(C); and

WHEREAS, the CBJ currently exceeds the number of licenses allowed under AS
04.11.040(a) with 23 active REPLs, meeting the conditions outlined in AS
04.11.405(b)(1)(D) and (c)(3)(B); and

WHEREAS, when considering the cumulative number of geographically-integrated
populations, residents versus non-residents, the CBdJ has over 32,000 residents; over
4,000 nonresident workers, and over 1.6 million visitors each year, well above the
additional population that would be required for the 20 additional licenses requested to
maintain the 1 to 1,500 ratio mandated under Title 4; and

WHEREAS, allowing the sale of beer and wine at additional local restaurants would
allow for an increase in consumer options for locals and visitors and more opportunities
for local businesses; and
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WHEREAS, the increased REPL would enhance CBdJ’s local economic development
and create additional jobs.

NoOw, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, ALASKA:

Section 1. The Assembly hereby petitions the Alaska State Alcoholic Beverage
Control Board to issue up to 20 additional restaurant or eating place licenses within the
CBJ under AS 04.11.405.

Section 2. Effective Date. This resolution shall be effective immediately upon
its adoption.

Adopted this day of 2024.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk

9. Res. 3051







			Whereas, the CBJ currently exceeds the number of licenses allowed under AS 04.11.040(a) with 23 active REPLs, meeting the conditions outlined in AS 04.11.405(b)(1)(D) and (c)(3)(B); and







Reach out with questions,
Di

Diane ‘Di’ Cathcart, CMC
Deputy Municipal Clerk
907.586.5278
di.cathcart@juneau.gov
city.clerk@juneau.gov

uneau.org

juneau-ak.municodemeetings.com (agendas/minutes)
CBJ YouTube Channel (Assembly Mtg Recordings)

Bcec’d: CBJ Liquor License Holders, Borough Assembly, & Staff Reviewers of Liquor &
Marijuana Licenses

AMCO Received 3/20/2025
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Comments on Resolution 3051

Date: February 4, 2024
To: Juneau Mayor and Assembly Members
From: Ann Metcalfe

| oppose the motion in Resolution 3051 to petition the state for an additional 20 Restaurant & Eating
Place Licenses. It is an overstatement of the need, will damage existing year-round businesses, and fails
to account for the existing REPLs that are out there and for sale.

| find it misleading to imply that the 1.6 million visitors to Juneau, the majority of whom visit during two
to three summer months, should be completely factored into the population limit of one per 1,500
permanent residents to arrive at a contrived maximum of more than 1,000 licenses. As a local resident
who frequents downtown eating and drinking establishments, | can attest that only a fraction of that
number of visitors actually go to a restaurant and order a meal. That adventurous minority tends not to
tip because so many of the cruises to this town are discounted, the meals on board are free, so the
tourists don’t feel they need to worry about tipping for a one-time visit. This hurts the employees more
than the owners, but it serves to discount the local benefit the cruise ship business provides. We don’t
really owe those visitors a huge selection of places to eat and get an alcoholic beverage, but we do need
to make sure we have a set of healthy businesses that can operate all year long to serve locals and our
Legislative part year residents.

As a downtown resident, | feel this is just another move towards the “Disneyfication” of downtown
Juneau, which presumably is where the majority of these licenses would locate. In the summer, by my
count, there are around 30 establishments where you can get a drink in the small, 3-block radius
bordered by 2™ Street, Willoughby, Egan Drive to the Tram, and Franklin Street. Seven of these, again by
my count, are seasonal, and the rest are balancing the profits in the summer season against a much
leaner winter, even with the Legislature here.

Finally, offering up these new licenses fails to take into consideration the existing licenses in the
community that are for sale. Completely eliminating all barriers to entry in an industry is unfair to those
who built their businesses under more onerous rules.

Opening up the floodgates to another 20 businesses competing for the same customers, likely on just a
seasonal basis, will dilute the revenue stream for all and in particular hurt those businesses who have
made the commitment to remain open all year. Given the current permanent population and number of
existing businesses, there is not currently a need to petition the state for more licenses.

Thank you for your consideration of my comments.
Ann Metcalfe

624 6% Street
Juneau, AK
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February 3, 2024

Dear juneau Assembly members,

I’m writing against the plan to request additional REPL licenses from AMCO. | feel it is important to
consider the impacts on year-round businesses with this decision. Please allow me to explain my
concerns and what | feel would be the repercussions of such an action.

The proposal to add 20 licenses would result in practically doubling the cutrent number in Juneau. As
with mast changes, moderation is the key and historically the number of alcohol-related State licenses
are informed by the population size. | think it is important to hear from current license holders about
how this abrupt change could affect their business. To date, | don't believe there’s been any request by
the city to hear from current license holders on this proposal. There are a variety of different license
types, but one thing they all have in common is they cost money to purchase and maintain. They have a
marketable value that is heavily influenced by the traditional demand vs. availability factor. To suddenly
double the number of REPL's available in juneau will not only negatively impact the existing businesses
from a day-to-day customer standpoint but will decrease the vaiue of the investment they made for their
licenses. It's essentially akin to printing more money. initially adding more licenses might seem like a pro-
business move by the city, but | think it’s important to consider the impacts that will occur to existing
businesses,

Another point worth considering is the majority of REPL's will likely go to seasonal businesses who
basically only operate and employ during the tourist season. Certainly, their sales of beer and wine will
cut into the sales that could come to the businesses who employ and operate year-round. Has the
importance and value of these establishments been factored into the equation by the city? Adding such
a large number of licenses undermines the stability of these businesses and only increases the pressure
for them to continue operating and keep emplayees on the payroll during the lean months. This increase
would shift emphasis by the city to low-entry investments that high-grade from the tourist influx and
offer low-yield returns. In short, how does this help Juneau’s year-round businesses? These are the
places that offer long-term investment into juneau, employing people with families with kids who attend
school, buy season passes at Eaglecrest, participate in community events in the off-season, ete, etc.
These businesses are also the places that invest in their infrastructure such as bathrooms made available
to the public, whether they are paying customers or not. This can be a real burden considering the city
continues to struggle with providing and maintaining their own bathrooms for public use.

The creation of additional licenses incrementally devalues the variety of existing licenses. Who's going to
purchase a $50,000 beer and wine license {this is a ball park of what REPL have sold for in the past} and
wait six months for a paperwork transfer when they can just come to the city and request a new one for
practically free? The city is basically competing against the free market by being the “owner” and
distributor of these new licenses which is not considered fair practice. This directly affects existing
license holders in a negative way which | strongly encourage the city to factor into their decision before
they make a request to AMCO,
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In summary, | don’t feel the seasonal benefactors from the creation of more REPL's will contribute to the
long-term investment in Juneau the way my year-round business does. | work hard to offer stable
employment and keep my doors open all 12 months, year after year. It is not that easy and more REPL’s
will make it more difficult for me to achieve this objective. To truly invest in Juneau’s future and
economic stability, the city should be looking at the year-round impact of its decision to request more
licenses.

Thank you for your careful consideration of this matter.

-@QO{ WY WOV A<

Leeann Thomas

Owner- Triangle Club Bar Inc.
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18005 Point Stephens Rd
Juneau, AK 99801
November 14, 2024

City and Borough Assembly
155 Heritage Way
Juneau, AK 99801

Dear Mayor Weldon and Assembly Members,

Thank you for your service and for your leadership on behalf of Juneau. | appreciate your
commitment and efforts to make Juneau a vital community. I’'m writing to support the
resolution to add Restaurant or Eating Place Licenses (REPL) to Juneau because | think it is one
step in making Juneau a vital community.

I am in favor of local control so think that it is fitting that local communities can now make the
decision on the number of licenses that are authorized in their community. | think it is proactive
of the Assembly Human Resource Committee to recommend that the Assembly use this
opportunity to exert local control as Valdez and Wasilla have done.

Juneau’s declining population and particularly the decrease in younger generations is
concerning to me. | would like Juneau to be an attractive place to live with the amenities of
Anchorage or communities in the Lower 48. As | watched the use of the seasonal REPL’s this
summer | was struck with how their use enhanced the experience for tourists but also for
Juneauites. Being able to go out to dinner, in all seasons, in restaurants where you can have
wine or beer with your meal and enjoy entertainment is an expected amenity and one that
Millennials shouldn’t have to strategize their eating venue here or leave Juneau to enjoy. Juneau
prides itself in being an arts community. We need more venues for those artists to perform in.

Please vote in favor of adding additional twenty REPLs to Juneau.

Sincerely,

Vo o

Peggy Cowan
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The City and Borough of Juneau Assembly
155 Heritage Way
Juneau, AK 99801

Dear Assembly Members,

I am writing to express my strong support for the resolution to add 20 additional Restaurant
Eating Place Licenses (REPL) to Juneau.

In recent years, we have witnessed the vibrant growth and development of our arts community in
collaboration with small breweries, distilleries, and restaurants such as Devil’s Club Brewing and
Amalga Distillery. These businesses, despite the many regulations and operating limitations
stacked against them, have carved out new spaces in Juneau to celebrate arts, culture, and enable
opportunities for creative growth for many of Juneau’s independent artists. Alleviating
constraints for other businesses to make similar considerations through obtaining REPLs will
create much positive impact in the arts sector of Juneau’s economy.

Juneau’s bar & restaurant industry plays a crucial role in fostering local arts experiences. With
the historically limited number of REPLs in Juneau, creating attractive after-business-hours
events has been an increasing struggle. Enabling more opportunity for young business owners to
think creatively about what kind of entertainment opportunities they’re able to offer in their
storefronts will pave the way for increased economic success and greater cultural richness in the
future.

By increasing the availability of REPLs, we can encourage entrepreneurship, create more
platforms for artists, experiment with collaborative entertainment experiences, and push the
boundaries of what we as a city are able to offer new residents and seasonal visitors.

I understand the importance of responsible city policy planning, and I trust the Assembly will
carefully consider the potential benefits of increasing the number of available REPLs for Juneau
businesses to utilize. This consideration will be a key factor in ensuring our city remains a
desirable place to live, work, and visit.

Thank you for your dedication to the well-being of Juneau. I urge you to adopt the resulution to
add additional REPLs and contribute to the continued prosperity of our community.

Sincerely,

/

Phil Huebschen
Executive Director
Juneau Arts & Humanities Council
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From: Ann Metcalfe

To: Borough Assembly

Subject: Comments on Resolution 3051

Date: Sunday, February 4, 2024 2:56:34 PM
Attachments: Comments on Res 3051.pdf

Following and attached are my comments for the Assembly's consideration regarding the
proposal to petition the state for 20 additional REPLs.

To: CBJ Mayor and Assembly

I oppose the motion in Resolution 3051 to petition the state for an additional 20 Restaurant &
Eating Place Licenses. It is an overstatement of the need, will damage existing year-round
businesses, and fails to account for the existing REPLs that are out there and for sale.

I find it misleading to imply that the 1.6 million visitors to Juneau, the majority of whom visit
during two or three summer months, should be completely factored into the population limit of
one per 1,500 permanent residents to arrive at a contrived maximum of more than 1,000
licenses. As a local resident who frequents downtown eating and drinking establishments, |
can attest that only a fraction of that number of visitors actually go to a restaurant and order a
meal. That adventurous minority tends not to tip because so many of the cruises to this town
are discounted, the meals on board are free, so the tourists don’t feel they need to worry about
tipping for a one-time visit. This hurts the employees more than the owners, but it serves to
discount the local benefit the cruise ship business provides. We don’t really owe those visitors
a huge selection of places to eat and get an alcoholic beverage, but we do need to make sure
we have a set of healthy businesses that can operate all year long to serve locals and our
Legislative part year residents.

As a downtown resident, | feel this is just another move towards the “Disneyfication” of
downtown Juneau, which presumably is where the majority of these licenses would locate. In
the summer, by my count, there are around 30 establishments where you can get a drink in the
small, 3-block radius bordered by 2nd Street, Willoughby, Egan Drive to the Tram, and
Franklin Street. Seven of these, again by my count, are seasonal, and the rest are balancing the
profits in the summer season against a much leaner winter, even with the Legislature here.

Finally, offering up these new licenses fails to take into consideration the existing licenses in
the community that are for sale. Completely eliminating all barriers to entry in an industry is
unfair to those who built their businesses under more onerous rules.

Opening up the floodgates to another 20 businesses competing for the same customers, likely
on just a seasonal basis, will dilute the revenue stream for all and in particular hurt those
businesses who have made the commitment to remain open all year. Given the current
permanent population and number of existing businesses, there is not currently a need to
petition the state for more licenses.

Thank you for your consideration of my comments.
Ann Metcalfe

624 6th Street
Juneau, AK
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Comments on Resolution 3051

Date: February 4, 2024
To: Juneau Mayor and Assembly Members
From: Ann Metcalfe

| oppose the motion in Resolution 3051 to petition the state for an additional 20 Restaurant & Eating
Place Licenses. It is an overstatement of the need, will damage existing year-round businesses, and fails
to account for the existing REPLs that are out there and for sale.

| find it misleading to imply that the 1.6 million visitors to Juneau, the majority of whom visit during two
to three summer months, should be completely factored into the population limit of one per 1,500
permanent residents to arrive at a contrived maximum of more than 1,000 licenses. As a local resident
who frequents downtown eating and drinking establishments, | can attest that only a fraction of that
number of visitors actually go to a restaurant and order a meal. That adventurous minority tends not to
tip because so many of the cruises to this town are discounted, the meals on board are free, so the
tourists don’t feel they need to worry about tipping for a one-time visit. This hurts the employees more
than the owners, but it serves to discount the local benefit the cruise ship business provides. We don’t
really owe those visitors a huge selection of places to eat and get an alcoholic beverage, but we do need
to make sure we have a set of healthy businesses that can operate all year long to serve locals and our
Legislative part year residents.

As a downtown resident, | feel this is just another move towards the “Disneyfication” of downtown
Juneau, which presumably is where the majority of these licenses would locate. In the summer, by my
count, there are around 30 establishments where you can get a drink in the small, 3-block radius
bordered by 2™ Street, Willoughby, Egan Drive to the Tram, and Franklin Street. Seven of these, again by
my count, are seasonal, and the rest are balancing the profits in the summer season against a much
leaner winter, even with the Legislature here.

Finally, offering up these new licenses fails to take into consideration the existing licenses in the
community that are for sale. Completely eliminating all barriers to entry in an industry is unfair to those
who built their businesses under more onerous rules.

Opening up the floodgates to another 20 businesses competing for the same customers, likely on just a
seasonal basis, will dilute the revenue stream for all and in particular hurt those businesses who have
made the commitment to remain open all year. Given the current permanent population and number of
existing businesses, there is not currently a need to petition the state for more licenses.

Thank you for your consideration of my comments.
Ann Metcalfe

624 6% Street
Juneau, AK
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From: Annie Calkins

To: Borough Assembly
Subject: REPL testimony
Date: Sunday, November 17, 2024 4:33:05 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

>

> Dear Assembly,

>

> We are writing to support, in the strongest possible terms, adding additional Restaurants or Eating Place Licenses
to Juneau. We have seen how places like Devil’s Club Brewing Company, Forbidden Peaks, and the Amalga
Distillery have become essential gathering places, appealing largely to younger members of the adult community,
adding much-needed new life and vigor to the town. Juneau is in danger of becoming a kind of “Pottersville” (as in
“It’s a Wonderful Life”) in the winter time, and we need as many gathering places as we can have. We’ve not
noticed any spike in alcohol-related crimes since these innovative places opened, and we feel it is important to
support these fledgling and creative efforts at breathing new life into our city.

>

> Expanding the use of such places opens up exciting new venues for the many musicians who need places to play,
and their friends and supporters who want to hear them. We’ve seen how they have become vital gallery spaces for
artists as well, and would love to support them in this.

>

> It just seems like a good idea.

>

> Thank you,

>

> Dave Hunsaker

> Annie Calkins

> (907) 789-3486
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From: Brittney Do

To: Borough Assembly

Cc: Evan Wood

Subject: Letter to Assembly for Testimony of Beer and Wine Licenses
Date: Sunday, November 17, 2024 4:54:57 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS
Dear Esteemed Members of the Assembly,

I hope this message finds you well. I am writing to request your consideration and support in
approving beer and wine licenses for all businesses within our community. The approval of
such licenses would provide a significant benefit to local businesses, boost the local economy,
and enhance the variety of services available to our residents and visitors.

First, allowing all businesses the opportunity to apply for beer and wine licenses would offer a
wider range of dining and social options, enriching the overall experience for both locals and
tourists. By supporting a more vibrant, diverse business environment, we create a thriving
community that attracts visitors and enhances the economic vitality of our area.

Furthermore, this measure could lead to increased revenues for both businesses and the
municipality. Local establishments such as restaurants, cafes, and specialty shops would have
the chance to expand their offerings, potentially increasing foot traffic, customer satisfaction,
and sales. In turn, this could help create more jobs, foster entrepreneurship, and provide an
overall boost to our local economy.

Additionally, this initiative could help level the playing field by allowing all businesses,
regardless of their size or type, to access the same opportunities. Currently, some businesses
may be restricted in their ability to offer these products, which can hinder their
competitiveness. A fair and equitable licensing process would empower all businesses to
thrive.

I understand that there are regulatory considerations surrounding the sale of alcohol, and I
trust that the assembly will take appropriate steps to ensure responsible distribution and
consumption. Measures such as proper training, monitoring, and community outreach will be
essential to maintaining public safety and supporting responsible business practices.

I am also writing to propose an exciting new addition to my small business in Downtown,
Concept Cafe - the introduction of a soju cocktail menu and bar. This innovative offering
would complement our current cafe services and bring a unique and culturally enriching
experience to both our regular guests and new guests alike.

Soju, a traditional Korean distilled spirit, has gained increasing popularity worldwide due to
its versatility and smooth taste, making it a perfect base for creative cocktails. By offering
soju-based drinks in a cafe setting, we aim to provide a fun, relaxed environment where
customers can enjoy an exciting and new beverage option in a familiar space.

I respectfully urge you to approve and support the expansion of beer and wine licenses for all
businesses in our area. By doing so, you will help strengthen our community, create new
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opportunities for growth, and ensure that our local economy continues to thrive.

Thank you for your time and consideration. I look forward to your positive response and to
working together to make this vision a reality.

Sincerely,

Brittney Do
Owner of Concept Cafe
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From: Christine Southall

To: Borough Assembly
Subject: REPLs Support
Date: Sunday, November 17, 2024 4:05:08 AM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS
Good Morning,
I am writing in support of adding more REPLs to the City and Borough of Juneau.

As a member of the service industry I believe these new license would open new opportunities
for Economic Development in our community by local members of our community.

Beer and Wine is a great way to grow revenue for unique business ventures, especially in the
summer. It would allow younger members of the community like myself to feel more
comfortable starting a new business venture knowing there is a tried and true way to make
income outside of the main business venture.

This monetary security would allow more niche Alaskan Business Ventures from us unique
Alaskan here in Juneau.

Tourism is growing at an extreme rate and even if we can't always agree on the limits to
tourism these new REPLs would put these new economic opportunities into the hand of
Juneauites. We would be able to keep our small tight community vibe in our businesses while
offering unique opportunities for our fellow community members and guests.

Please agree to add these REPLs. It is good for Juneau's visitors, community members , and
overall economic growth.

Thank you for your time,
Christine Southall

csouthall7@gmail.com
224-567-2571
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From: Christine Southall

To: Borough Assembly

Cc: Evan Wood

Subject: REPLs Support

Date: Sunday, February 4, 2024 9:20:42 PM
Good Evening,

I am writing in support of adding more REPLs to the City and Borough of Juneau.

As a member of the service industry I believe these new license would open new opportunities
for Economic Development in our community by local members of our community.

Beer and Wine is a great way to grow revenue for unique business ventures, especially in the
summer. It would allow younger members of the community like myself to feel more
comfortable starting a new business venture knowing there is a tried and true way to make
income outside of the main business venture.

This monetary security would allow more niche Alaskan Business Ventures from us unique
Alaskan here in Juneau.

Tourism is growing at an extreme rate and even if we can't always agree on the limits to
tourism these new REPLs would put these new economic opportunities into the hand of
Juneauites. We would be able to keep our small tight community vibe in our businesses while
offering unique opportunities for our fellow community members and guests.

Please agree to add these REPLs. It is good for Juneau's visitors, community members , and
overall economic growth.

Thank you for your time,

Christine Southall

csouthall7@gmail.com
224-567-2571
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From: Dave Hunsaker

To: Borough Assembly

Subject: REPLs

Date: Monday, February 5, 2024 4:31:57 PM
Dear Assembly,

I am writing to voice my strong support for adding additional REPLs to Juneau. We have seen how popular our
local distillery and brew pubs have become and how they show a huge uptick in youthful innovation in our town.
We could use more venues not just for alcohol but for food and entertainment. I think it is time to broaden the
competition.

thank you for all you do.
best,

Dave Hunsaker

20139 Cohen Dr

Juneau 99801

land line: (907) 789-3486
mobile: (310) 625-8232
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From: Drake Skaggs

To: Borough Assembly
Subject: In support of additional REPLs
Date: Thursday, November 14, 2024 12:13:50 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS
Dear Members of the Juneau Borough Assembly,

I’m writing to voice my strong support for the resolution to add more
Restaurant and Eating Place Licenses in Juneau. Right now, the limited
number of liquor licenses allows a small group of holders to dominate
the market, creating an unfair barrier for other venues. Granting
additional licenses will create opportunities for new and existing
restaurants, encouraging fair competition and helping these businesses
grow. This boost will not only bring more customers to our local
eateries but will also create new opportunities for arts venues,
enhancing our community’s vibrant culture.

More licenses mean a stronger local economy, more job opportunities,
and a richer, more diverse dining and entertainment scene for everyone
to enjoy. Please consider approving this resolution to help our
community thrive.

Thank you for your attention and commitment to Juneau’s growth.
Sincerely,
Drake Skaggs

5525 N Douglas Hwy
Juneau, AK 99801
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From: dp

To: Borough Assembly
Subject: Fwd: More REPLs please!
Date: Wednesday, January 31, 2024 1:33:20 PM

Sorry, I meant to cc the assembly on my response below...

---------- Forwarded message ---------

From: dp <dylfoot@gmail.com>

Date: Wed, Jan 31, 2024 at 1:29 PM

Subject: Re: More REPLSs please!

To: Michelle Hale <Michelle.Hale@juneau.gov>

Hey Michelle,

Wow, thank you for the response! However, it’s hard for me to justify that as a viable reason
to reduce future opportunities. The people that have held REPLs have done so in a limited
market and were able to reap the benefits, for years in some cases, of having something that
others were not eligible to have. I don’t know who the loudest opponents are, but I would
guess that they’re the people who have held REPLs for many, many years.

Respectfully,
Dylan Proudfoot

On Wed, Jan 31, 2024 at 10:02 AM Michelle Hale <Michelle.Hale@juneau.gov> wrote:
Thank you for writing, Dylan. | do like the idea of more economic opportunity,
particularly with these young entrepreneurs starting businesses! One concern that |
have is that of a level playing field. If we add more REPLs, what about those who have
paid dearly in the past for the ones that they have? I'm grappling with this while at the
same time do want to open things up more.

Thanks again,
Michelle

From: dp <dylfoot@gmail.com>

Sent: Tuesday, January 30, 2024 9:05 PM

To: Borough Assembly <BoroughAssembly@juneau.gov>
Subject: More REPLs please!

Hello Assembly,
I would like to show my support for more REPLs. I think it would create opportunities for
local business owners and entrepreneurs, and foster net positive economic activity across our

communities.

Thank you,
Dylan Proudfoot
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805 Goldbelt Ave
Juneau, AK 99801
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From: Judith Ament

To: Borough Assembly
Subject: “YES” on new REPLs!
Date: Thursday, November 14, 2024 5:52:35 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS
Hi!

Just writing in my support for the additional Restaurant and Eating Place Licences.

Juneau should not be a closed market for any type of business. Young entrepreneurs need to
have a way of starting new businesses and Alaska should be “open for business”! No business
should be protected from competition by government. Please enable new businesses to open
and allow Juneau to innovate and thrive.

Trusting you will do what’s best for Juneau, not what’s best for the established.

Thanks!

Judith Ament
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From: Julius Adolfsson

To: Borough Assembly

Subject: Letter of Support for the additional REPLs
Date: Sunday, February 4, 2024 9:20:45 PM
Dear Assembly,

I am writing this letter in support of adding additional REPL’s to our communities. More REPLs means stronger
existing businesses in our community and an evened playing field for new entrants. For consumers, more licenses
will bring more competition creating better products and services.

Thank you for your consideration.
Best,

Julius Adolfsson
907-500-5957
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From: BuyAlaska

To: Borough Assembly
Subject: Economic Benefits of Additional Restaurant Eating Place Licenses (REPLS) in Juneau
Date: Tuesday, January 30, 2024 2:36:05 PM

Dear Members of the Juneau Assembly,

I hope this letter finds you well. I am writing on behalf of the BuyAlaska Program, a dedicated
initiative under the Alaska Small Business Development Center that supports the development
of small businesses throughout the state.

I am writing to shed light on the economic benefits and value of additional Restaurant Eating
Place Licenses (REPLs). Increasing the number of REPLs offers more opportunities to
stimulate economic growth, create jobs, and enhance the overall vibrancy and economic
landscape.

e More REPLs mean new jobs in the local restaurant industry, boosting employment
opportunities as businesses expand.

o Lower barriers will encourage new restaurant ventures, contributing to local diversity
and innovation.

o Additional REPLs strengthen businesses, significantly boosting local economic
contributions through increased patronage.

¢ Added REPLs offer new venues for local artists, enhancing cultural vibrancy within our
community.

¢ A higher number of licenses drive healthy competition, leading to improved products,
services, and consumer experiences.

We share this information with the goal of building a strong, resilient local economy. Our
research on the retention of dollars locally shows that even a small change in consumer
spending at locally-owned businesses greatly impacts the local economy.

If you require further details or have any questions, please feel free to reach out. Thank you
for your time and commitment to our community's economic prosperity!

Sincerely,
Katie Nave

Katie Nave, MBA
BuyAlaska Program Director,
Alaska Small Business Development Center
T: 907-786-7246
W: buyalaska.com | aksbdc.org

W: https://buyalaska.com/ E: buyalaska@aksbdc.org
Follow us on Social Media: Facebook |. Instagram | Twitter | LinkedIn

Disclaimer: This e-mail message may contain confidential, privileged information intended solely for the
addressee. Please do not read, copy, or disseminate it unless you are the addressee. If you have received this
message in error, we would appreciate you forwarding the message back to us and deleting it from your system.
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From: Kim Metcalfe

To: Borough Assembly; Beth McEwen
Subject: Objection to Issuance of New REPL Licenses
Date: Sunday, February 4, 2024 5:10:24 PM

February 4, 2024
Dear Mayor Weldon and Members of the Assembly:

| am writing to oppose City and Borough of Juneau Resolution 3501, petitioning the State of
Alaska to grant it 20 new Restaurant and Eating Place Licenses (REPLs). | see no need for a
community the size of Juneau to receive 20 new liquor licenses when there are 7 REPL licenses
currently on the market or that are currently going unused. It is my further understanding that
these new licenses will be issued for free. Why buy an existing license that’s for sale when you
can get one for free?

Who are these licenses going to be issued to? Why is there a need? Who is pushing for more
REPLs? Are there 20 new restaurants and eating places envisioned in the coming years? If so, |
think it would be in the community’s best interest to know more about this large increase. The
owners of local restaurants and eating places would surely be interested to know whether
there is increased competition on the horizon.

And if you're using the 1.6 million cruise ship visitors as population figures to justify more
liquor licenses, perhaps the CBJ should be applying for more federal and state funding for
various construction and social needs based on this huge population increase.

| do recall many years ago Juneau residents took an idea to the Assembly to seek funding for
light rail from downtown to the Valley. Senator Ted Stevens represented Alaska in those days
and could well have delivered funding for such a project. The argument from residents (|
believe put forward by the visionary Bill Leighty), was based on the increased population
during the summer. Juneau had a population of about 20,000 in those days, and the argument
for funding light rail was that we really had a much larger population when one considered the
number of tourists during the summer. The idea was quickly shot down because of pressure
from the cruise industry. It captured (and still captures) so much more spending from tourists
by immediately delivering them from their ships to buses going to shore-based excursions that
pay a kickback to the industry. The Assembly’s conclusion in those days was that the seasonal
population increase was just that, seasonal, and didn’t count towards Juneau’s permanent
population.

As | read it, the CBJ can petition for these licenses at a later date. This is not a one-time

opportunity. Please vote no on this petition and show your support for existing local
businesses that are still digging out from the pandemic.

AMCO Received 3/20/2025
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Kimberly Metcalfe
730 Gold Street
Juneau, Alaska 99801
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From: Laura Steele

To: Borough Assembly
Subject: Support for REPL Resolution
Date: Tuesday, January 30, 2024 8:36:03 AM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Assembly Members and Mayor Weldon:

I am writing in support of the resolution to increase Juneau's Restaurant Eating Place Licenses
(REPLs). Encouraging the economic development boon of young, thriving new businesses and
the draw for tourists and locals alike to keep their dollars local should be a top priority for the
assembly. Allowing for more REPLs will help existing restaurants expand their footprint and
significantly lower the startup costs for new restaurants hoping to attract patrons by serving
beer and wine. It will also widen the options for those like myself who like to enjoy a beer
with a meal, but feel limited at times by our options to do so - especially during long, dark
winter hours that feel like they last forever.

Please join me in support of this resolution. I appreciate your time and attention to this matter.
Thank you,
Laura Steele

1650 Fritz Cove Road
Juneau, AK 99801

AMCO Received 3/20/2025
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From: Leeann Thomas

To: Borough Assembly

Subject: Comments on Resolution for 20 REPLs
Date: Saturday, February 3, 2024 10:01:38 PM
Attachments: City Assembly against20REPL.pdf

February 3, 2024

Dear Juneau Assembly members,

I’'m writing against the plan to request additional REPL licenses from AMCO. | feel it is important to
consider the impacts on year-round businesses with this decision. Please allow me to explain my
concerns and what | feel would be the repercussions of such an action.

The proposal to add 20 licenses would result in practically doubling the current number in Juneau. As
with most changes, moderation is the key and historically the number of alcohol-related State
licenses are informed by the population size. | think it is important to hear from current license
holders about how this abrupt change could affect their business. To date, | don’t believe there’s
been any request by the city to hear from current license holders on this proposal. There are a
variety of different license types, but one thing they all have in common is they cost money to
purchase and maintain. They have a marketable value that is heavily influenced by the traditional
demand vs. availability factor. To suddenly double the number of REPL’s available in Juneau will not
only negatively impact the existing businesses from a day-to-day customer standpoint but will
decrease the value of the investment they made for their licenses. It’s essentially akin to printing
more money. Initially adding more licenses might seem like a pro-business move by the city, but |
think it’s important to consider the impacts that will occur to existing businesses.

Another point worth considering is the majority of REPL’s will likely go to seasonal businesses who
basically only operate and employ during the tourist season. Certainly, their sales of beer and wine
will cut into the sales that could come to the businesses who employ and operate year-round. Has
the importance and value of these establishments been factored into the equation by the city?
Adding such a large number of licenses undermines the stability of these businesses and only
increases the pressure for them to continue operating and keep employees on the payroll during the
lean months. This increase would shift emphasis by the city to low-entry investments that high-grade
from the tourist influx and offer low-yield returns. In short, how does this help Juneau’s year-round
businesses? These are the places that offer long-term investment into Juneau, employing people
with families with kids who attend school, buy season passes at Eaglecrest, participate in community
events in the off-season, etc, etc. These businesses are also the places that invest in their
infrastructure such as bathrooms made available to the public, whether they are paying customers
or not. This can be a real burden considering the city continues to struggle with providing and
maintaining their own bathrooms for public use.

The creation of additional licenses incrementally devalues the variety of existing licenses. Who's
going to purchase a $50,000 beer and wine license (this is a ball park of what REPL have sold for in
the past) and wait six months for a paperwork transfer when they can just come to the city and
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February 3, 2024

Dear juneau Assembly members,

I’m writing against the plan to request additional REPL licenses from AMCO. | feel it is important to
consider the impacts on year-round businesses with this decision. Please allow me to explain my
concerns and what | feel would be the repercussions of such an action.

The proposal to add 20 licenses would result in practically doubling the cutrent number in Juneau. As
with mast changes, moderation is the key and historically the number of alcohol-related State licenses
are informed by the population size. | think it is important to hear from current license holders about
how this abrupt change could affect their business. To date, | don't believe there’s been any request by
the city to hear from current license holders on this proposal. There are a variety of different license
types, but one thing they all have in common is they cost money to purchase and maintain. They have a
marketable value that is heavily influenced by the traditional demand vs. availability factor. To suddenly
double the number of REPL's available in juneau will not only negatively impact the existing businesses
from a day-to-day customer standpoint but will decrease the vaiue of the investment they made for their
licenses. It's essentially akin to printing more money. initially adding more licenses might seem like a pro-
business move by the city, but | think it’s important to consider the impacts that will occur to existing
businesses,

Another point worth considering is the majority of REPL's will likely go to seasonal businesses who
basically only operate and employ during the tourist season. Certainly, their sales of beer and wine will
cut into the sales that could come to the businesses who employ and operate year-round. Has the
importance and value of these establishments been factored into the equation by the city? Adding such
a large number of licenses undermines the stability of these businesses and only increases the pressure
for them to continue operating and keep emplayees on the payroll during the lean months. This increase
would shift emphasis by the city to low-entry investments that high-grade from the tourist influx and
offer low-yield returns. In short, how does this help Juneau’s year-round businesses? These are the
places that offer long-term investment into juneau, employing people with families with kids who attend
school, buy season passes at Eaglecrest, participate in community events in the off-season, ete, etc.
These businesses are also the places that invest in their infrastructure such as bathrooms made available
to the public, whether they are paying customers or not. This can be a real burden considering the city
continues to struggle with providing and maintaining their own bathrooms for public use.

The creation of additional licenses incrementally devalues the variety of existing licenses. Who's going to
purchase a $50,000 beer and wine license {this is a ball park of what REPL have sold for in the past} and
wait six months for a paperwork transfer when they can just come to the city and request a new one for
practically free? The city is basically competing against the free market by being the “owner” and
distributor of these new licenses which is not considered fair practice. This directly affects existing
license holders in a negative way which | strongly encourage the city to factor into their decision before
they make a request to AMCO,







In summary, | don’t feel the seasonal benefactors from the creation of more REPL's will contribute to the
long-term investment in Juneau the way my year-round business does. | work hard to offer stable
employment and keep my doors open all 12 months, year after year. It is not that easy and more REPL’s
will make it more difficult for me to achieve this objective. To truly invest in Juneau’s future and
economic stability, the city should be looking at the year-round impact of its decision to request more
licenses.

Thank you for your careful consideration of this matter.

Qa2 WO A<

Leeann Thomas

Owner- Triangle Club Bar Inc.









request a new one for practically free? The city is basically competing against the free market by
being the “owner” and distributor of these new licenses which is not considered fair practice. This
directly affects existing license holders in a negative way which | strongly encourage the city to factor
into their decision before they make a request to AMCO.

In summary, | don’t feel the seasonal benefactors from the creation of more REPL’s will contribute to
the long-term investment in Juneau the way my year-round business does. | work hard to offer
stable employment and keep my doors open all 12 months, year after year. It is not that easy and
more REPL’s will make it more difficult for me to achieve this objective. To truly invest in Juneau’s
future and economic stability, the city should be looking at the year-round impact of its decision to
request more licenses.

Thank you for your careful consideration of this matter.

Leeann Thomas
Triangle Club Bar
907-209-5656
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From: Luann McVey

To: Borough Assembly
Subject: Restaurant/Eating Place Licenses
Date: Monday, November 18, 2024 10:35:10 AM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Dear friends on the Juneau Assembly,
Thank you for the time and energy you regularly invest in our community.

I’'m writing to urge you to allow additional beer and wine licenses in Juneau. In
October, voters decided to allow cruise ships to dock in our town seven days a
week. We expect an additional increase in tourist traffic due to the construction of a
new port on the back side of Douglas Island. Given this anticipated increase in
tourism, Juneau needs to provide the commercial infrastructure to support
additional visitors to our town. This should include new restaurants and other small
businesses that cater to the burgeoning tourist industry.

Locals also benefit from the opportunity for new restaurants that offer beer and
wine. When my husband and I go out to eat, we tend to frequent places that offer
alcoholic beverages even though we seldom order them. It is attractive to have the
option. Restaurants that offer this option tend to fare better in competition with
those that do not.

Please support additional Restaurant/Eating Place Licenses in Juneau.
Thanks for your consideration.

Sincerely,

Luann McVey

Retired Juneau Teacher

1507 Second Street
Douglas, Alaska. 99824

AMCO Received 3/20/2025
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From: Pat Race

To: Borough Assembly
Subject: REPL Support
Date: Monday, January 29, 2024 4:29:12 PM

Hi, I'm writing in support of more Restaurant Eating Place Licenses (REPL) to
Juneau.

Alaska has a huge struggle with alcoholism but | don't think increasing REPLs will
have a significant negative impact to our community.

Where limited REPLs do have an impact in facilitating an environment of regulatory
protection which limits competition from younger and emerging entrepreneurs.
Expanding the number of REPLs would make a more even playing field for
businesses and provide more opportunity for hard working small business owners
trying to establish a foothold.

Thank you,
Pat Race

AMCO Received 3/20/2025
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From: peggycowan@mac.com

To: Borough Assembly

Subject: Support for REPL"s on November 18 Agenda
Date: Friday, November 15, 2024 2:24:50 PM
Attachments: REPL Support Nov 2024.pdf

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS
Please see attached letter of support for the Resolution on REPL’s.

Thank you

AMCO Received 3/20/2025
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18005 Point Stephens Rd
Juneau, AK 99801
November 14, 2024

City and Borough Assembly
155 Heritage Way
Juneau, AK 99801

Dear Mayor Weldon and Assembly Members,

Thank you for your service and for your leadership on behalf of Juneau. | appreciate your
commitment and efforts to make Juneau a vital community. I’'m writing to support the
resolution to add Restaurant or Eating Place Licenses (REPL) to Juneau because | think it is one
step in making Juneau a vital community.

I am in favor of local control so think that it is fitting that local communities can now make the
decision on the number of licenses that are authorized in their community. | think it is proactive
of the Assembly Human Resource Committee to recommend that the Assembly use this
opportunity to exert local control as Valdez and Wasilla have done.

Juneau’s declining population and particularly the decrease in younger generations is
concerning to me. | would like Juneau to be an attractive place to live with the amenities of
Anchorage or communities in the Lower 48. As | watched the use of the seasonal REPL’s this
summer | was struck with how their use enhanced the experience for tourists but also for
Juneauites. Being able to go out to dinner, in all seasons, in restaurants where you can have
wine or beer with your meal and enjoy entertainment is an expected amenity and one that
Millennials shouldn’t have to strategize their eating venue here or leave Juneau to enjoy. Juneau
prides itself in being an arts community. We need more venues for those artists to perform in.

Please vote in favor of adding additional twenty REPLs to Juneau.
Sincerely,

Vo o

Peggy Cowan









From: Peter Nave

To: Borough Assembly
Subject: Additional REPLs
Date: Friday, November 15, 2024 10:01:44 AM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Hello Juneau Assembly,

I am writing in support of the creation of additional REPLs in Juneau. As Juneauites, new
licenses will encourage new business, strengthen business for existing restaurants, and foster
positive competition. This is a win for a vibrant Juneau!

I am excited about the new centers of community and culture that are created because of this
business opportunity.

Thanks for your time,

Peter Nave
Juneau, AK

AMCO Received 3/20/2025
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From: Peter Nave

To: Borough Assembly

Subject: Support for REPL Resolution

Date: Tuesday, January 30, 2024 9:20:29 AM
Hello CBJ,

I’m wiring in support of the resolution to ask the state for 20 additional REPLs for our community. I believe this
makes good sense for local businesses.

Thank you for your time,
Peter Nave

2410 Radcliffe Rd.
Juneau, AK 99801

AMCO Received 3/20/2025
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From: Phil Huebschen

To: Borough Assembly

Subject: REPL Letter of Support - Juneau Arts & Humanities Council
Date: Wednesday, January 31, 2024 2:17:40 PM

Attachments: JAHC Letter of Support - REPL.pdf

Dear CBJ Assembly,

Please see attached for a letter from the Juneau Arts & Humanities Council in support of the
resolution to adopt 20 additional Restaurant Eating Place Licenses.

Thank you,

Phil Huebschen (he/she/they)
Executive Director
Juneau Arts & Humanities Council
350 Whittier St
Juneau, AK 99801

hil@jahc.or

AMCO Received 3/20/2025
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JUNEAU Arts 3
Humani

The City and Borough of Juneau Assembly
155 Heritage Way
Juneau, AK 99801

Dear Assembly Members,

I am writing to express my strong support for the resolution to add 20 additional Restaurant
Eating Place Licenses (REPL) to Juneau.

In recent years, we have witnessed the vibrant growth and development of our arts community in
collaboration with small breweries, distilleries, and restaurants such as Devil’s Club Brewing and
Amalga Distillery. These businesses, despite the many regulations and operating limitations
stacked against them, have carved out new spaces in Juneau to celebrate arts, culture, and enable
opportunities for creative growth for many of Juneau’s independent artists. Alleviating
constraints for other businesses to make similar considerations through obtaining REPLs will
create much positive impact in the arts sector of Juneau’s economy.

Juneau’s bar & restaurant industry plays a crucial role in fostering local arts experiences. With
the historically limited number of REPLs in Juneau, creating attractive after-business-hours
events has been an increasing struggle. Enabling more opportunity for young business owners to
think creatively about what kind of entertainment opportunities they’re able to offer in their
storefronts will pave the way for increased economic success and greater cultural richness in the
future.

By increasing the availability of REPLs, we can encourage entrepreneurship, create more
platforms for artists, experiment with collaborative entertainment experiences, and push the
boundaries of what we as a city are able to offer new residents and seasonal visitors.

I understand the importance of responsible city policy planning, and I trust the Assembly will
carefully consider the potential benefits of increasing the number of available REPLs for Juneau
businesses to utilize. This consideration will be a key factor in ensuring our city remains a
desirable place to live, work, and visit.

Thank you for your dedication to the well-being of Juneau. I urge you to adopt the resulution to
add additional REPLs and contribute to the continued prosperity of our community.

Sincerely,

/

Phil Huebschen
Executive Director
Juneau Arts & Humanities Council









From: Meredith Thatcher

Subject: PSA: November 18 Assembly Meeting Agenda Includes Flood Zone LID, REPL Liquor Licenses
Date: Friday, November 15, 2024 2:40:07 PM
Attachments: 2024.11.15 November 18 Assembly Meeting Agenda Includes Flood Zone LID, REPL Liguor Licenses.pdf

CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

155 Herimace WAy = Juneau, Ataska 99801 - 907-586-5240

PUBLIC SERVICE ANNOUNCEMENT
November 15, 2024

November 18 Assembly Meeting Agenda Includes Flood Zone LID, REPL Liquor Licenses

The Regular Assembly Meeting on Monday, November 18, will include discussion of two items
the community has expressed special interest in: a possible Local Improvement District (LID)
for the proposed HESCO barrier flood mitigation project, and a request for the State to issue
additional restaurant/eating place licenses for Juneau.

The meeting will be held at 7 p.m. in person in the City Hall Assembly Chambers and remotely
via Zoom. It will also be livestreamed on CBJ's YouTube channel at bit.ly/cbjstream.

Zoom link: https://juneau.zoom.us/j/91515424903
Dial-in: 1-253-215-8782
Webinar ID: 915 1542 4903

Find the full agenda packet at https://juneau-ak.municodemeetings.com/bc-

assembly/page/regular-assembly-meeting-2024-25.

The LID is agenda item D-4: Introduction of Ordinance 2024-40 An Ordinance Creating a Local
Improvement District No. 210 HESCO Barrier Project Phase 1 and Appropriating the Sum of up
to $7,580,000.

This item is on the agenda as a special order of business. The proposed ordinance will be
presented before the Assembly, who will choose whether or not to take further action. If the
Assembly chooses to pursue the ordinance, a full public process will begin and public hearings
will be scheduled in (likely) December and February.

REPL licenses are agenda item M-17: Resolution 3051: A Resolution Petitioning the Alaska
State Alcoholic Beverage Control Board to Issue up to 20 Additional Restaurant or Eating Place
Licenses within the City and Borough of Juneau Under Alaska Statute 04.11.405.

AMCO Received 3/20/2025
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CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

155 HERITAGE WAY = JUNEAU, ALASKA 99801 = 907-586-5240

PUBLIC SERVICE ANNOUNCEMENT
November 15, 2024

November 18 Assembly Meeting Agenda Includes Flood Zone LID, REPL Liquor Licenses

The Regular Assembly Meeting on Monday, November 18, will include discussion of two items
the community has expressed special interest in: a possible Local Improvement District (LID) for
the proposed HESCO barrier flood mitigation project, and a request for the State to issue
additional restaurant/eating place licenses for Juneau.

The meeting will be held at 7 p.m. in person in the City Hall Assembly Chambers and remotely
via Zoom. It will also be livestreamed on CBJ's YouTube channel at bit.ly/cbjstream.

Zoom link: https://juneau.zoom.us/j/91515424903
Dial-in: 1-253-215-8782
Webinar ID: 915 1542 4903

Find the full agenda packet at https://juneau-ak.municodemeetings.com/bc-
assembly/page/regular-assembly-meeting-2024-25.

The LID is agenda item D-4: Introduction of Ordinance 2024-40 An Ordinance Creating a Local
Improvement District No. 210 HESCO Barrier Project Phase 1 and Appropriating the Sum of up to
$7,580,000.

This item is on the agenda as a special order of business. The proposed ordinance will be
presented before the Assembly, who will choose whether or not to take further action. If the
Assembly chooses to pursue the ordinance, a full public process will begin and public hearings
will be scheduled in (likely) December and February.

REPL licenses are agenda item M-17: Resolution 3051: A Resolution Petitioning the Alaska State
Alcoholic Beverage Control Board to Issue up to 20 Additional Restaurant or Eating Place
Licenses within the City and Borough of Juneau Under Alaska Statute 04.11.405.

This is ordinance is on the agenda for public testimony and Assembly action. You can provide
testimony during the meeting by attending in person or by contacting the Clerk’s Office at 907-
586-5278 by 4 p.m. Monday to testify over Zoom. You can also submit your comments in
writing to boroughassembly@juneau.gov.

For the complete CBJ public meeting calendar, see juneau.org/calendar.
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This is ordinance is on the agenda for public testimony and Assembly action. You can provide
testimony during the meeting by attending in person or by contacting the Clerk’s Office at
907-586-5278 by 4 p.m. Monday to testify over Zoom. You can also submit your comments in

writing to boroughassembly@juneau.gov.
For the complete CBJ public meeting calendar, see juneau.org/calendar.
Hi#

Meredith Thatcher

Public Information Officer

City & Borough of Juneau

Office: (907) 586-5374 / Cell: (907) 419-7511

Follow CBJ on Facebook & Instagram
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From: Integrity Automotive

To: Borough Assembly

Cc: shayla weeks kaiser

Subject: Opposition to Resolution 3051

Date: Sunday, February 4, 2024 7:11:05 PM

Dear Juneau Assembly Members,

We are writing to ask that you do not adopt Resolution 3051 petitioning the Alaska State
Alcohol Control Board for additional Restaurant or Eating Place Licenses (REPLs) in Juneau.
While we understand being interested in enhancing the economy we’d like to touch on a few
questions we have and some factors to consider. Applying rules and regulations consistently
should be a top priority; won’t a move like this destroy the value of the licenses held by those
who have paid their dues and played by the rules? In addition, creating jobs is listed as a
primary objective but looking around town it’s clear many businesses are struggling to find
employees. Who will fill these jobs? It’s also come to our attention that there are likely a
number of REPLs that are unused at this time and even some for sale. Why shouldn’t a new
restaurant be expected to enter the market the same way their competitors did? Adopting
Resolution 3051 isn’t the right move for Juneau, please don’t proceed with this.

Thank you for your consideration,
Ray & Shayla Kaiser

Squirez Bar
Integrity Automotive

AMCO Received 3/20/2025
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From: Reecia Wilson

To: Borough Assembly
Subject: Opposition to 20 new REPLs Resolution 3051
Date: Monday, February 5, 2024 8:08:09 AM

Please consider most year-round restaurant operators do not have a lot of desk time to follow city resolutions.
CHARR just emailed industry members last Friday, not giving much time for stakeholders or industry members to
react to the idea of adding 20 new REPLs to our community. I just learned yesterday that there is an actual vote on it
tonight.

I thank those operators who took the time to write letters, make phone calls and voice all the unintended
consequences and long-term economic impacts. I support Jared Curé’s letter 100%. I hope all the facts, math and
other impacts of adding 20 new beer & wine licenses gets the time and attention it deserves in this process.

I would suggest adding 20 new beer and wine licenses on top of the existing 23 licenses (of which 7 are not being
used ) would be a negative market manipulator for the next 25 years or more.

The pie is not and will not get bigger by adding 20 new licenses. There is a very real economic and financial reason
why only 1 of my 5 restaurants is open year-round. It’s simple and has not changed in 28 years; Juneau’s population
and dining out habits do not support all the extra seats in the Fall, Winter & Spring.

Thank you in advance for at the very least stalling this action item on tonight’s Agenda to revisit why and for what
purpose there is to add 20 new REPLs to our community.

Reecia Wilson

Owner

Hangar on the Wharf

Roma Bistro on the Wharf

Alaska Fish & Chips @ Flight Deck
Twisted Fish Co.

Alaskan Brewing Co. Public House

Sent from my iPad
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From: Richard Steele

To: Borough Assembly

Subject: Adding beer and wine licenses

Date: Thursday, November 14, 2024 8:19:28 PM
Attachments: Richard Signature.tiff

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

1507 2nd St.

Douglas. AK 99924-5210
steeler@me.com

Nov. 14, 2024

City and Borough of Juneau
155 Heritage Way
Juneau, AK 99801

Dear Friends,

I first moved to Southeast in 1979, and to Juneau in 1981. I met and married my wife, Luann
McVey (a local girl) and both our girls married local boys and our three (soon to be four)
grandchildren are growing up here. I completed a career in education (SERRC and the Juneau
School District) and retired to Douglas. My in-laws are in the Pioneers’ Home now, and we
regularly visit them there.

I have invested in several local businesses, including Devil’s Club Brewing Company, which
has expanded to meet the burgeoning tourist and local trade. To meet that increase in
commerce, | ask that you vote TO ADD additional beer and wine licenses to our community
(Restaurant or Eating Place Licenses).

Additional REPLs are good for commerce. They're good for competition. The resolution will
remove barriers of entry. It will provide more opportunities for young and/or prospective

business owners. It will allow existing restaurants to realize more business and attract new
customers. It will allow the creation of new arts venues. It’s good for Juneau!

Sincerely,

Richard A. Steele
(907) 957-2442

AMCO Received 3/20/2025
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From: Richard Wood

To: Borough Assembly
Subject: Re: Restaurant Eating Place Licenses
Date: Friday, February 2, 2024 11:06:28 AM

Dear Assembly Members:

Thank you for your leadership. | am writing in support of adding twenty additional Restaurant
Eating Place Licenses to Juneau.

Voting in favor of this resolution will be good for Juneau locals, both businesses and
consumers. More licenses will create more competition and more competition is good for the
consumer. Adding more licenses will help businesses be profitable and provide more choice to
Juneau residents when choosing a restaurant. | also think that this will allow more year round
businesses to serve locals when the tourists leave.

| encourage you to take advantage of this opportunity for municipalities to decide what is best
for their community. Please vote in favor of the resolution to add 20 additional REPLs to
Juneau.

Sincerely,

Richard Wood

PO Box 210492
Juneau, AK 99821
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From: Venietia "V" Bingham, V"s Cellar Door

To: Borough Assembly
Subject: Round Table meetings about REPL
Date: Tuesday, February 13, 2024 10:46:18 AM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Madam Mayor and Juneau Assembly Members,

Thank you for tabling the REPL vote until November. I believe this will
give us all time to do the research needed to make a educated decision

on REPLS and the impact it will have on our local business owners and
future Entrepreneurs. I would like to propose to create a round table of
sorts to gather some of the REPL owners and some assembly members to
come together for a few meetings to work on the issues, impacts and to
possibly come up with a suggestion/compromise to bring to the Assembly
in November.

I can bring together some owners if the Assembly can commit some
assembly members to meet at designated times/places to have discussions.
I believe if we work together as a community, we all can come up with
something that can be beneficial to all.

Warmly,

Venietia "V" Bingham
V's Cellar Door

222 Seward Street
Juneau, Ak 99801

(907) 586-6870 restaurant
(907) 723-2762 cell
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		EMAIL Attachment-Ann Metcalfe-Comments on Res 3051-NO_02-04-2024

		EMAIL Attachment-Leeann Thomas-City Assembly_against20REPL_02-03-2024

		EMAIL Attachment-Peggy Cowan-REPL Support Nov 2024 Letter

		EMAIL Attachment-Phil Huebschen-JAHC Letter of Support-REPL_01-31-2024

		EMAIL-Ann Metcalfe-Comments on Resolution 3051-NO_02-04-2024

		EMAIL-Annie Calkins-REPL testimony-YES

		EMAIL-Brittney Do-Letter to Assembly for Testimony of Beer and Wine Licenses-YES

		EMAIL-Christine Southall-REPLs Support-YES

		EMAIL-Christine Southall-REPLs Support-YES_02-04-2024

		EMAIL-Dave Hunsaker-REPLs-YES_02-05-2024

		EMAIL-Drake Skaggs-In support of additional REPLs-YES

		EMAIL-Dylan Proudfoot-More REPLs please-YES_01-31-2024

		EMAIL-Judith Ament-new REPLs-YES

		EMAIL-Julius Adolfsson-Letter of Support for the additional REPLs-YES_02-04-2024

		EMAIL-Katie Nave-Economic Benefits of Additional Restaurant Eating Place Licenses-YES_01-30-2024

		EMAIL-Kim Metcalfe-Objection to Issuance of New REPL Licenses-NO_02-04-2024

		EMAIL-Laura Steele-Support for REPL Resolution-YES_01-30-2024

		EMAIL-Leeann Thomas-Comments on Resolution for 20 REPLs-NO_02-03-2024

		EMAIL-Luann McVey-Restaurant_Eating Place Licenses-YES

		EMAIL-Pat Race-REPL Support-YES_01-29-2024

		EMAIL-Peggy Cowan-Support for REPL's on November 18 Agenda-YES

		EMAIL-Peter Nave-Additional REPLs-YES

		EMAIL-Peter Nave-Support for REPL Resolution-YES_01-30-2024

		EMAIL-Phil Huebschen-REPL Letter of Support-Juneau Arts & Humanities Council-YES_01-31-2024

		EMAIL-PSA_ November 18 Assembly Meeting Agenda Includes Flood Zone LID, REPL Liquor Licenses

		EMAIL-Ray and Shayla Kaiser-Opposition to Resolution 3051-NO_02-04-2024

		EMAIL-Reecia Wilson-Opposition to 20 new REPLs Resolution 3051-NO_02-05-2024

		EMAIL-Richard Steele-Adding beer and wine licenses-YES

		EMAIL-Richard Wood-Re_ Restaurant Eating Place Licenses-YES_02-02-2024

		EMAIL-Venietia Bingham-Round Table meetings about REPL_02-13-2024
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Executive Summary

The City and Borough of Juneau (CBJ) contracted with McKinley Research Group to estimate
the economic impacts of the cruise industry in 2023. Sources included surveys of passengers

and crew members in summer 2023; local purchasing data provided by cruise lines; cruise-

related revenues provided by the City and Borough of Juneau; and the U.S. Bureau of Economic

Analysis, among other sources. Following are key findings of the study.

Cruise Ship, Passenger, and Crew Volume

Cruise Ship Calls

Cruise Passenger Volume

Cruise Industry Spending
E Cruise Line Spending

Cruise Passenger Spending

Total Direct Spending

700+
1,670,000

36,000

$39 m
$320 m
$16 m

$375 m

Economic Impacts - Direct + Indirect

'ﬁ'ﬁ‘ﬁ‘ Total Employment

Total Labor Income

Municipal Revenues

i

Payments to CBJ

Sales Tax Revenues

3,850 jobs
$196 m

$490 m

Cruise ships made over 700 individual
calls to Juneau in 2023, bringing nearly
1.7 million passengers and 36,000 crew
members. The 2023 passenger volume
was up 74% from a decade earlier and
28% from the previous peakin 2019.

The cruise industry accounted for $375
million in direct spending in Juneau in
2023, $320 million of

attributable to passenger spending; $39

which is

million to cruise line spending; and $16
million to crew member spending.
Spending was largely concentrated in the
tour/activity ($152 million) and retail

($144 million) sectors.

Including direct and indirect impacts,
Juneau's cruise industry was associated
with 3,850 jobs, $196 million in labor
income, and total spending activity of
$490 million in 2023.

CBJ collected an estimated $22 million in
cruise-related fees such as moorage and
CPV revenues in 2023. An estimated $18
million in sales tax revenues resulted from
cruise industry spending.

MCKINLEY RESEARCH GROUP
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Juneau has long been the most popular cruise port in Alaska, welcoming nearly every ship that
sails the state’s waters. As the volume of cruise ships has grown over the years, the industry has
become an important part of Juneau's economy, supporting a wide range of businesses:
restaurants and bars, retail shops, tour companies, attractions, and transportation providers, for
example. With the rebound of cruising after two seasons heavily impacted by the COVID-19
pandemic, there is interest in understanding the importance of the industry to Juneau's
economy. The City and Borough of Juneau (CBJ) contracted with McKinley Research Group
(MRG) to conduct this study of economic impacts of Juneau’s cruise industry.

The analysis drew upon a range of sources and methods.

¢ Passenger spending is based on a survey of cruise passengers on Juneau's docks in
summer 2023." For purposes of economic analysis, passenger spending was adjusted to
account for tour commissions accruing to cruise lines and travel agencies.

¢ Crew spending is based on a survey of crew members in Juneau and interviews with cruise
industry executives.

e Cruise line spending is based on local purchasing data provided by five cruise lines,
extrapolated to represent all lines. Spending data was adjusted to exclude payments to
shore excursion providers, which is accounted for under passenger spending.

e Economic impacts were determined using the economic modeling tool IMPLAN, adjusted
to reflect Juneau's unique economic characteristics.

¢ Municipal revenues included payments by cruise lines directly to CBJ for moorage and
other cruise-related payments, and sales tax revenues based on estimated direct, taxable

industry spending.

Additional sources included Cruise Line Agencies of Alaska (CLAA), Travel Juneau, U.S. Bureau
of Economic Analysis, and interviews with cruise industry executives. Please see the Appendix

for supplemental notes on study methodology.

" Juneau Cruise Passenger Survey 2023, prepared by McKinley Research Group for the City and Borough of Juneau,
December 2023.
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Cruise Ship and Passenger Volume

Cruise Passenger and Crew Volume

Nearly 1.7 million cruise passengers visited Juneau between April and October 2023, up 74%
(around 700,000 passengers) from a decade earlier, and up 28% from the previous peakin 2019.
Approximately 36,000 crew members sailed to Juneau in 2023.

Figure 1. Juneau Cruise Passenger Volume, 2014-2023
1,670,000

1,306,000

1,151,000 1,167,000
961000 983,000 1015000 072,000
[ |

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Source: City and Borough of Juneau; Cruise Line Agencies of Alaska

Cruise Lines and Vessels

In 2023, 36 large or mid-size cruise ships from 13 cruise lines visited Juneau, representing over
700 port calls. Large ships each carry between 1,000 and 5,000 passengers and represented
98% of total volume in 2023. Mid-size ships carry between 250 and 1,000 passengers and
represented 1%. Most mid-size and large ships spend between eight and 16 hours in Juneau.

Juneau is also visited by over a dozen small cruise ships, carrying fewer than 250 passengers.
These passengers represented 1% of total passenger volume in 2023. Besides carrying fewer
passengers, small ships differ in their itinerary: most use Juneau as an embarkation/
disembarkation port, with passengers often staying overnightin Juneau before and/or after their
cruise, rather than just visiting for the day. One mid-size ship in 2023 also used Juneau as a
turnaround port: the Seabourn Odyssey.

MCKINLEY RESEARCH GROUP |}
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Figure 2. Juneau Cruise Ship Vessels and
Passenger Capacity, Summer 2023, >250 berths

Passenger

Capacity

Cruise Line Pg:;zzg;r Cruise Line

Carnival Carnival Luminosa 2,826 Norwegian Norwegian Sun
Carnival Carnival Miracle 2,124 Oceania Regatta
Carnival Carnival Spirit 2,124 Princess Ruby Princess
Celebrity Celebrity Solstice 2,850 Princess Majestic Princess
Celebrity Eclipse 2,850 Princess Royal Princess
Celebrity Millenium 2,038 Princess Crown Princess
Cunard Queen Elizabeth 2,547 Princess Discovery Princess
Disney Disney Wonder 2,400 Princess Sapphire Princess
Holland America Koningsdam 2,650 Princess Grand Princess
Holland America Noordam 2,353 Regent Seven Seas Explorer
Holland America Nieuw Amsterdam 2,106 Royal Caribbean  Ovation of the Seas
Holland America Eurodam 2,104 Royal Caribbean  Quantum of the seas
Holland America Westerdam 1,916 Royal Caribbean  Brilliance of the Seas
Holland America Volendam 1,432 Royal Caribbean  Radiance of the Seas
Norwegian Norwegian Bliss 4,004 | Seabourn Seabourn Odyssey
Norwegian Norwegian Encore 3,998 Silversea Silver Muse
Norwegian Norwegian Jewel 2,376 Silversea Silver Whisper
Norwegian Norwegian Spirit 2,018 Viking Viking Orion

1,936
684
3,850
3,560
3,560
3,080
3,080
2,670
2,592
738
4,905
4,905
2,400
2,100
450
596
382
930

Source: Travel Juneau; CLAA

MCKINLEY RESEARCH GROUP i
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Cruise Industry Spending

Spending by Source

The cruise industry represented an estimated $375 million in direct spending in Juneau in 2023.
Cruise industry spending is comprised of three spending sources: passengers, cruise lines, and

crew members.

Figure 3. Cruise Industry Spending,

Cruise passengers spent an estimated $320 by Source, 2023

million in Juneau in summer 2023, representing

85% of all direct spending. Passenger spending Crev\%members,
16 m

includes purchases from retail shops, restaurants/
bars, tour providers, attractions, transportation
providers, and lodging providers.?

Cruise lines,
$39m

Cruise lines spent an estimated $39 million in
Passengers,

Juneau in summer 2023, representing 10% of all §320m

direct spending. Cruise lines pay dock operators;
service providers such as equipment repair,
security, and performing artists; and specialty
foods/beverage providers such as breweries and
smoked salmon retailers. They also make charitable
donations to local non-profits. Payments to the
State of Alaska for the Commercial Passenger

Vessel Excise Tax that accrue to Juneau are

included in this category. Payments to shore TOTAL SPENDING: $375 MILLION
excursion providers on behalf of passengers are

excluded as they are accounted for in the passenger spending category.

Crew members spent an estimated $16 million in Juneau in summer 2023, representing 4% of
all direct spending. Crew members primarily make purchases in the restaurant/bar and retail
sectors, including larger box stores like Costco and Fred Meyer.

2 Passengers off (mostly small) ships using Juneau as a turnaround port often spend nights in Juneau before and/or after
their cruise.

MCKINLEY RESEARCH GROUP
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Spending by Sector

Direct spending by the cruise industry is
distributed throughout a range of sectors as
seen in the chart at right. The two largest
sectors are tours and activities, representing
$152 million and 41% of total spending, and
retail, representing $144 million and 38% of
total spending.

Restaurants/bars represented $31 million
(8%);, state and local government
represented  $22  million (6%); and
transportation represented $14 million (4%).
Other spending represented $12 million
(3%) and included spending on hotels by
small ship passengers, cruise line spending

Figure 4. Cruise Industry Spending,

by Sector, 2023

ol
activities $152m

bars - $31m

Restaurants and

State and local $22m  TOTAL SPENDING:
government $375 MILLION
Transportation $14m
Other $12m

on professional services, and utility payments, for example.

MCKINLEY RESEARCH GROUP
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Cruise Industry Economic Impacts

Economic impacts are usually defined in terms of three categories: direct, indirect, and induced.
As they apply to the cruise industry, these terms are defined as follows.

Direct Impacts: Jobs and labor income resulting from direct industry spending (detailed in the
previous chapter); these jobs and wages primarily occur in the retail, food/beverage, attractions,
tour, and transportation sectors.

Indirect Impacts: Jobs and labor income resulting from tourism businesses making local
purchases; for example, when a whale watch operator purchases fuel, or a restaurant buys local
produce.

Induced Impacts: Jobs and labor income resulting from employees of tourism businesses
spending their wages in the local economy; for example, when a tour guide spends his earnings
on clothing from a local retailer.

Note: For purposes of this analysis, “indirect” impacts collectively refers to both indirect and
induced impacts.

Figure 5. Economic Impacts of Juneau'’s

Economic Impacts

Cruise industry spending in Juneau in
2023 created 3,150 direct jobs and
700
employment impact of 3,850 jobs.
income totaled $154
million; combined with indirect labor

indirect jobs, for a total

Direct labor
income of $42 million, the total labor
income impact is estimated at $196
million.

Adding together all direct and indirect
spending associated with Juneau's
results in a total

cruise industry

spending estimate of $490 million.

Cruise Industry, 2023

m Direct ™ Indirect

Employment 3,150 jobs 700 jobs

Total jobs: 3,850

Laborincome $154 million $42 million

Total labor income: $196 million

Spending $375 million $115m

Total spending: $490 million

MCKINLEY RESEARCH GROUP i
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Municipal Revenues

The City and Borough of Juneau received over $22 million in revenues associated with cruise
ships in 2023. The largest components were the Marine Passenger Fees ($8.2 million), Port
Development Fees ($4.9 million), and Port Maintenance Fees ($1.4 million). Another large
source of cruise-related revenue is the Commercial Passenger Vessel Excise Tax administered
by the State of Alaska, a portion of which ($5.7 million in 2023) accrues to Juneau.

Figure 6. Cruise-Related Payments to CBJ, 2023

Revenues

Marine Passenger Fees $8,234,000
Commercial Passenger Vessel Tax Revenue (CPV) $5,680,000
Port Development Fees $4,917,000
Port Maintenance Fees $1,378,000
Large Cruise Ship Dockage Fees $950,000
Passenger For Hire Permits $457,000
Waterfront Sales Vendor Booth Permits $270,000
Potable Water Fees $126,000
Downtown Loading Zone Permits $118,000
Vessel Lightering Fees $103,000
Statter Harbor Loading Zone Permits $30,000
Small Cruise Ship Dockage Fees $21,000
Total $22,284,000

Source: City and Borough of Juneau; Alaska Department of Revenue.

Cruise industry spending generated an estimated $17.7 million in sales tax revenues in 2023.
Spending in the lodging sector, primarily attributable to passengers off small ships overnighting
in Juneau before and/or after their cruise, resulted in an estimated $600,000 in hotel/motel tax

revenues to CBJ.

CBJ also receives property tax revenues from cruise industry-associated businesses. While this
analysis is outside the scope of this study, a previous MRG study (conservatively) estimated

tourism-industry associated property tax revenues at $2.2 million in 2016.3

3 Juneau Visitor Profile and Economic Impact Study, 2016, prepared by MRG for Travel Juneau, October 2017.

MCKINLEY RESEARCH GROUP

AMCO Received 3/21/2025





The Cruise Industry’s Role in Juneau’s Economy

The U.S. Bureau of Economic Analysis estimated total Juneau employment at 23,000 in 2022,
including self-employed and wage and salary workers. (As of the time of this report, 2023
employment had not been released.) Based on the estimate of 4,150 jobs resulting from the
cruise industry in 2023, cruise-related employment represented 18% of Juneau employment.
Cruise industry-related labor income represented 11% ($208 million) of total labor income
reported in 2022 ($1.8 billion). Visitor industry employment typically represents a greater share
than labor income due to lower-than-average wages in this sector. Note that total Juneau
employment may have increased between 2022 and 2023, particularly considering that cruise
traffic increased by 43%,; these figures should be considered preliminary until total 2023
employment and labor income is released.

MCKINLEY RESEARCH GROUP
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Methodological Notes

Passenger volume: Passenger volume was based on the number of passengers reported by
Cruise Line Agencies of Alaska (CLAA) as having called on Juneau, supplemented by passenger
estimates for three small ship lines that do not report passenger volumes to CLAA: UnCruise,
Alaskan Dream, and American Cruise Line. The total volume was adjusted downward before
applying per-passenger spending averages to reflect the small fraction of passengers that stay
on-board while in port.

Crew member spending: Crew member spending was based on an online survey of Juneau
crew members conducted in August-September 2023. Signs with QR codes were posted at the
Juneau Visitors Center, Marine Park shelter, E & M grocery store, onboard several Princess ships,
and the downtown library. A total of 199 crew members participated representing seven
different cruise lines. Cruise industry executives estimated the rate of disembarkation among
crew members, as many crew members stay on-board while the ship is docked.

Small ships: Passengers off ships with fewer than 250 berths were notincluded in the 2023 dock
survey due to their small number as well as the complexity in surveying passengers off ships on
turnaround itineraries. However, small ships were included in the study’s analysis of economic
impacts. A 2019 study of Juneau’s small ship market, conducted for the City and Borough of
Juneau as part of a larger study of small ship infrastructure needs, included an estimate of the
sector's economic impact and provided a basis for the 2023 analysis.* Small ship passenger
spending was based on a 2018 survey of Juneau airport passengers, adjusted for inflation and

changes in passenger volume.

4 Juneau Small Cruise Ship Infrastructure Planning: Market Assessment and Economic Analysis, prepared by McKinley
Research Group for PND Engineers and the City and Borough of Juneau, February 2020.
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From: bullwinklesi@gci.net

To: Serezhenkov, Kristina R (CED); mindy@breezein.com; jaredcure@gmail.com; dave@myersgroupllc.com;
tracy labarge@yahoo.com; sbb@alaska.net; ronburns61@yahoo.com; akcacheliguor@gmail.com;
dougktn@gmail.com; hr@thekishangroup.com; reecia@juneauwaterfront.com; eskimo7777@aol.com;
rdaniels2323@yahoo.com; rider.bs@gmail.com; ryan.fagerstrom5@gmail.com; Info@vscellardoor.com;
seena@bestofalaskatravel.com; theislandpub@alaska.net; triangleclubbar@hotmail.com;
bettyeadams@hotmail.com; kelliprather@yahoo.com; business.license@kroger.com;
regulatory@alaskanbeer.com; philipsnj@gmail.com; david@mcgivneys.com; takulodge@yahoo.com;
pharmacylicenses@costco.com; legal.licensing.team@albertsons.com; therookerycafe@gmail.com;
abigail.williams.ak@gmail.com; forstalaska@gmail.com; lodge700@mooseunits.org; duckcreekmkt@gmail.com;
jeongkeo40@naver.com; generalaccounting@odomcorp.com; Terry.webb@goldbelt.com;
ANASCHROTH@YAHOO.COM; tammylove@southernwine.com; shawn.beck@specialtyimports.com;
drrg304@yahoo.com; CED ABC Alcohol Licensing (CED sponsored); suzanne.mccormack@rndc-usa.com;
maura.selenak@gmail.com; HR@tailwindconcessions.com; office@cohoimports.com;
davidmccasland907@gmail.com; abby_laforce@hotmail.com; shinckle@hotmail.com;
beer@devilsclubbrewing.com; barnabybrewing@gmail.com; ali680777@gmail.com; skye@forbiddenpeak.com;
bsimpson@stsl.com; breezeinjuneau@gmail.com; jared@thenarrowsbar.com; alcohollicenses@costco.com;
madelynne.mckeown@yahoo.com; evan@devilsclubbrewing.com; "Di Cathcart"; "City Clerk"

Cc: AMCO Local Government Only (CED sponsored)

Subject: RE: City and Borough of Juneau petition for additional Restaurant or Eating Place Licenses 4.15.2025 ABC Board
meeting

Date: Friday, April 4, 2025 3:37:33 PM

You don't often get email from bullwinkles1@gci.net. Learn why this is important

CAUTION: This email originated from outside the State of Alaska mail system. Do not
click links or open attachments unless you recognize the sender and know the content
is safe.

To: AMCO
From: Mitch Falk’ President Bullwinkle’s Inc DBA Bullwinkle’s Pizza
RE: CBJ application for additional REPL licenses for City of Juneau

I am writing this because | am greatly concerned with the proposal of additional REPL
licenses at no cost for the Juneau area. Currently there are 22 REPL’s in Juneau with four
licenses up for sale. | believe at any given time there is always a license for sale. All current
license holders bought them either with the business or on the open market. | believe that
giving a license for free is extremely unfair to the current license holders and would be an
instant negative impact to the holder’s balance sheet. | would encourage the AMCO Board to
consider the ramifications of such an action.

Thank You,

Mitch Falk
President
Bullwinkle’s Inc
907-463-5252
MEMM

From: Serezhenkov, Kristina R (CED) <kristina.serezhenkov@alaska.gov>
Sent: Tuesday, March 25, 2025 11:26 AM
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To: mindy@breezein.com; jaredcure@gmail.com; dave@myersgroupllc.com;
tracy_labarge@yahoo.com; sbb@alaska.net; ronburns61@yahoo.com; bullwinklesl1@gci.net;
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bettyeadams@hotmail.com; kelliprather@yahoo.com; business.license@kroger.com;
regulatory@alaskanbeer.com; philipsnj@gmail.com; david@mcgivneys.com;
takulodge@yahoo.com; pharmacylicenses@costco.com; legal.licensing.team@albertsons.com;
therookerycafe@gmail.com; abigail.williams.ak@gmail.com; forstalaska@gmail.com;
lodge700@mooseunits.org; duckcreekmkt@gmail.com; jeongkeo40@naver.com;
generalaccounting@odomcorp.com; Terry.webb@goldbelt.com; ANASCHROTH@YAHOO.COM;
tammylove@southernwine.com; shawn.beck@specialtyimports.com; drrg304@yahoo.com; CED
ABC Alcohol Licensing (CED sponsored) <alcohol.licensing@alaska.gov>; suzanne.mccormack@rndc-
usa.com; maura.selenak@gmail.com; HR@tailwindconcessions.com; office@cohoimports.com;
davidmccasland907 @gmail.com; abby laforce@hotmail.com; shinckle@hotmail.com;
beer@devilsclubbrewing.com; barnabybrewing@gmail.com; ali680777 @gmail.com;
skye@forbiddenpeak.com; bsimpson@stsl.com; breezeinjuneau@gmail.com;
jared@thenarrowsbar.com; alcohollicenses@costco.com; madelynne.mckeown@yahoo.com;
evan@devilsclubbrewing.com; Di Cathcart <di.cathcart@juneau.gov>; City Clerk
<city.clerk@juneau.gov>

Cc: AMCO Local Government Only (CED sponsored) <amco.localgovernmentonly@alaska.gov>
Subject: City and Borough of Juneau petition for additional Restaurant or Eating Place Licenses
4.15.2025 ABC Board meeting

Alcoholic Beverage Control Board Meeting

Alcoholic Beverage Control Board Meeting
PUBLIC NOTICE
ALCOHOLIC BEVERAGE CONTROL BOARD MEETING
April 15, 2025
Nome, Alaska

Aurora Inn, 302 Front St. B, Nome, AK 99762

Second Judicial District

Pursuant to Alaska Statutes 04.06.050, the Alcoholic Beverage Control Board is holding
its meeting on April 15t, 2025, to consider its agenda covering alcoholic beverage
license applications, enforcement matters, ongoing and proposed regulations projects,
and other matters that may come before it.

The board may hold hearings to ascertain the reaction of the public and a local governing





body to license applications pursuant to AS 04.11.510 when required by AS 04.11.470,
AS 04.11.480, or on the board’s own initiative.

The board will hold a public hearing as required by AS 04.11.405(b) on the petition by the
City of Homer for additional restaurant or eating place licenses under AS 04.11.405.
https://www.akleg.gov/basis/statutes.asp#04.11.405
The board will hold a public hearing as required by AS 04.11.405(b) on the petition by the
City and Borough of Juneau for additional restaurant or eating place licenses under AS
04.11.405. https://www.akleg.gov/basis/statutes.asp#04.11.405
On regulations projects where written public comment was received in response to a
Notice of Proposed Changes and during the opened public comment period, the board
will review the written public comment but will not take oral public comments on the
regulations project at this meeting.

The meeting will begin at 9:00 a.m. on April 15”‘, 2025, and will be held in the Aurora Inn
Conference Room, 302 Front St. B, Nome, AK 99762.

The meeting is open to the public to attend at any time during the meeting.

Zoom Meeting Information for April 15t 2025

https://amco-alaska-gov.zoom.us/j/894257260267

pwd=kx5WNDdS9uacDgcbKxktlygOLUplUkc.1
Meeting ID: 894 2572 6026

Passcode: 007250
One tap mobile
+12532050468,,89425726026# US
+12532158782,,89425726026# US (Tacoma)

The State of Alaska Department of Commerce, Community, and Economic Development
and the Alcoholic Beverage Control Board comply with Title Il of the Americans with
Disabilities Act of 1990 and the Rehabilitation Act of 1973. Individuals with disabilities
who may need auxiliary aids or services or special modifications to participate in this
public meeting should contact the Alcohol and Marijuana Control Office by email
at amco.admin@alaska.gov by April 15t, 2025, to make any necessary arrangements.
Kevin Richard, Director (907) 269-0350

www.commerce.alaska.gov/web/amco

Kristina Serezhenkov
Local Government Specialist



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.akleg.gov%2Fbasis%2Fstatutes.asp%2304.11.405&data=05%7C02%7Camco.localgovernmentonly%40alaska.gov%7C940c7b66a70d45a55be108dd73d15090%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638794066529471643%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=Gq%2FnMOtCvxPMxkLwv1y9oyTyiKWHL6kBqQYdVPCgrH0%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.akleg.gov%2Fbasis%2Fstatutes.asp%2304.11.405&data=05%7C02%7Camco.localgovernmentonly%40alaska.gov%7C940c7b66a70d45a55be108dd73d15090%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638794066529496111%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=aQub1akmFuRjanrnBGsN%2F8w9tNOWBVuutfTkavon3vE%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Famco-alaska-gov.zoom.us%2Fj%2F89425726026%3Fpwd%3Dkx5WNDd9uacDgcbKxktlyg0LUpIUkc.1&data=05%7C02%7Camco.localgovernmentonly%40alaska.gov%7C940c7b66a70d45a55be108dd73d15090%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638794066529510615%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=KGEdxATjUB8MHU109OUOk%2FzANP7XdoJS%2FKNiIRDtP%2FI%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Famco-alaska-gov.zoom.us%2Fj%2F89425726026%3Fpwd%3Dkx5WNDd9uacDgcbKxktlyg0LUpIUkc.1&data=05%7C02%7Camco.localgovernmentonly%40alaska.gov%7C940c7b66a70d45a55be108dd73d15090%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638794066529510615%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=KGEdxATjUB8MHU109OUOk%2FzANP7XdoJS%2FKNiIRDtP%2FI%3D&reserved=0

mailto:amco.admin@alaska.gov

http://www.commerce.alaska.gov/web/amco



Alcohol and Marijuana Control Office

550 West 7 Avenue, Suite 1600
Anchorage, Alaska 99501

kristina.serezhenkov(@alaska.gov

amco.localgovernmentonlv(@alaska.gov
(907) 269-0359



mailto:kristina.serezhenkov@alaska.gov

mailto:amco.localgovernmentonly@alaska.gov




o Department of Commerce, Community,
THE STATE and Economic Development

"ALASKA
Alcohol and Marijuana Control Office

T Iy 550 West 7th Avenue, Suite 1600
GOVERNOR MIKE DUNLEAVY Anchorage, AK 99501

Main: 907.269.0350

MEMORANDUM

TO: Alcoholic Beverage Control Board DATE: April 7, 2025

FROM: Kristina Serezhenkov, Local RE: For board consideration: City and
Government Specialist Borough of Juneau petition for

additional Restaurant or Eating Place
licenses under AS 04.11.405

The City and Borough of Juneau submitted a petition to the board in accordance with AS 04.11.405
requesting 8 additional Restaurant or Eating Place licenses (REPL's). The City and Borough of
Juneau currently have 22 REPL’s which is above the population limit allowing for 21.

AS 04.11.405(b) states that following a public hearing, the board may issue one or more additional
REPLs under AS 04.09.210, within the boundaries of the municipality, if the board finds that

(1) the municipality
(A) serves as a center for commercial activity within and outside the boundaries of the
municipality by providing goods and services to a population that is greater than the
permanent resident population within the boundaries of the municipality;

Paragraphs 2, 3 and 7 of the resolution. Resolution lists ‘over 32,000’ residents in the
CBJ. AMCO shows population of CBJ as 31,336 (as of 2/25/2025 count)

(B) maintains a local law enforcement department;
Paragraph 4 of the resolution.

(C) exercises planning or land use authority; and
Paragraph 5 of the resolution.

(D) at the time of the petition, meets or exceeds the maximum limit under AS 04.11.400(a)
for restaurant or eating place licenses issued under AS 04.09.210;

Paragraph 4 of the resolution. AMCO shows 21 available REPL’s in Juneau and 22
currently active REPL’s.





(2) the number of additional licenses does not exceed the number of additional licenses requested
by the municipality in the petition; and

Paragraph 6 of the resolution.
(3) granting the additional licenses is in the public interest.
Paragraphs 7, 8 and 9 of the resolution.
The City and Borough of Juneau resolution includes the following required information:
(1) information demonstrating that the petitioner meets the criteria in (b) of this section;
Paragraphs 2-7 of the resolution.

(2) the most recent estimate of the number of people who claim residency or work outside the
boundaries of the municipality and who are served by the municipality, including the

(A) population located outside the boundaries of the municipality that relies on the
municipality for goods and services;

Paragraphs 2, 3 and 7 of the resolution.
(B) visitor population; and
Paragraphs 2, 3 and 7 of the resolution.

(C) nonresident worker population that resides in the municipality, but that is not counted
in the latest federal or state census for the municipality;

Paragraphs 2, 3 and 7 of the resolution.

(3) the number of existing restaurant or eating place licenses
(A) within the boundaries of the municipality;

Paragraph 6 of the resolution. AMCO shows counts have changed since the date of
the resolution. Current population/license counts as of 2/25/2025 show 21 REPL spots

in Juneau and 22 existing active REPL’s.

(B) in a geographic area that the municipality serves under (2) of this subsection;

Paragraph 6 of the resolution. AMCO comments: AMCO assesses this count to be zero
due to the isolated (fly-in) geographic location of the City and Borough of Juneau.





(4) information showing that the number of additional licenses requested does not exceed one
license for each 1,500 population of the population identified under (2) of this subsection;

Paragraph 4 of the resolution.

If the board grants the City and Borough of Juneau's petition for additional restaurant or eating
place licenses under AS 04.11.405, the board may not authorize additional restaurant or eating
place licenses to the same municipality under this statute for the following year (04.11.405(d)).

Kristina Serezhenkov
Local Government Specialist
Alcohol and Marijuana Control Office

Attachments:

1.

City and Borough Of Juneau Resolution #3051am

CBJ Supporting Documentation (numbered 2-9)

2.

VN L kW

CBJ Letter to AMCO

Travel Juneau Data Inbound- Nov 2023-Apr 2025

2024-11-18 Regular Assembly Meeting Minutes pgs 11-15

2024-02-05 Regular Assembly Meeting Minutes pgs 5-10

2024-1-08 Assembly HRC Minutes pgs 1-2

Combined-CBJ Public Notices re Resolution 3051

Combined-CBJ Public Testimony Received via email re Resolution 3051
Juneau Cruise Impacts Report REV 7.26.24

ertten Comment from Juneau licensee





